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Executive Summaryy

 The Corps proposes to deepen the navigation p p p p g
channel to Congressionaly authorized -38 feet 
MLLW

 A deeper channel increases efficiency and A deeper channel increases efficiency and 
reduces the cost of shipping - $4.4 million 
annual benefit
A S l t l EIS h b d t A Supplemental EIS has been prepared to 
update analysis in ‘82 EIS and ‘89 SEIS

 Economic justification is supported by the co o c just cat o s suppo ted by t e
existing fleet and does not depend on new 
commodities
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Project Overview 
and Recommendationand Recommendation

 Project Purpose:
► Reduce the cost of transportation► Reduce the cost of transportation.
► Reduce shipping delays.

 Need: Deep-draft vessels calling at Grays Harbor have to be partially 
loaded or e perience tidal dela s d e to ins fficient channel depthloaded or experience tidal delays due to insufficient channel depth.

 Scope: Study is a Limited Reevaluation - limited, narrow scope. Corps 
re-evaluated economic justification and environmental acceptability of 
two depths within what Congress authorized in 1986two depths within what Congress authorized in 1986.

 Limited Reevaluation Report (LRR) documents economic 
analysis conducted for the reevaluation.  

 Supplemental Environmental Impact Statement (SEIS) 
documents environmental analysis conducted for the 
reevaluation.
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Navigation Improvement BackgroundNavigation Improvement Background
 1982 – Feasibility Report and Environmental Impact Statement (EIS) completed 

for channel improvement below -30 feet MLLW
 1986 - Congress authorized Navigation Improvement Project from -46 feet MLLW 

(Outer Harbor) to -38 feet MLLW (Inner Harbor) 
 1989 - Corps completes General Design Memorandum: found economic 

justification for and recommended deepening to full depth in Outer Harbor and to -36 j p g p
feet MLLW in Inner Harbor

 1989 – Corps Completes Supplemental Environmental Impact Statement (SEIS)
 1990-1991 - Phase I deepening completed

2009 R i 905(b) A l i d R t D t d F d l i t t 2009 - Reconnaissance 905(b) Analysis and Report: Documented Federal interest 
in reevaluation of implementing the authorized depth of Inner Harbor to -38 feet 
MLLW

 2012-2014 - Limited Reevaluation Report: Documents analysis of current economic 
benefits and costs associated with depths of -37 and -38 feet MLLW

 2012-2014 – Supplemental EIS (SEIS): Documents the scope and purpose of the 
project, alternatives considered, and environmental impacts of those alternatives.
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Economic Analysis

 “The role of the U. S. Army Corps of Engineers 
ith t t i ti i t id fwith respect to navigation is to provide safe, 

reliable, and efficient waterborne transportation 
systems (channels harbors and waterways) forsystems (channels, harbors, and waterways) for 
movement of commerce, national security needs, 
and recreation. The Corps accomplishes this p p
mission through a combination of capital 
improvements and the operation and 
maintenance of existing projects.”

-Engineering Regulation 1105-2-100
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Commodities
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Port of Grays Harbor Growth
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The Need For Deepening
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National Economic Development 
Benefits & CostsBenefits & Costs

 Cost Reduction Benefit
► Reductions in costs incurred from trip delays (tidal delays)
► Increased loads in existing ships (less light loading)

 Increased safety (non-monetary)

 Construction and associated costs
• Dredging and disposal
• Real estate• Real estate

 Operation and maintenance costs
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Alternative Plan Selection
Economic benefit of a navigation project is the reduction in the value 

of resources required to transport commodities. 
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Environmental Analysis

 Supplemental Environmental Impact Statement (SEIS) 
supplements the 1982 EIS and 1989 SEIS documents 
and focuses on the environmental impacts of the 
selected alternatives.selected alternatives.

 The proposed project deepens six reaches, within the 
authorized footprint, using the same work window 

l d f i d d icurrently used for maintenance dredging. 
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Environmental Analysis

 The SEIS analysis focused on:
► Endangered and Other Sensitive Species
► Historic and Cultural Resources
► Air and Water Quality
► Geomorphic Processes
► Socioeconomics► Socioeconomics
► Land Use and Recreation
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Dungeness Crab

 Of special concern is impacts to 
Dungeness Crab populations.

 The UW Dredge Impact Model 
(DIM) was utilized to assess(DIM) was utilized to assess 
impacts from deepening to crab.

 Impacts to overall population 
calculated as minimal (<1%).

 Does not alter O&M mitigation 
agreementagreement
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Comments

Due
March 
24th24th

 Documents are available at: 
http://www.nws.usace.army.mil/

 Comments can be emailed to: Comments can be emailed to: 
graysharborcomments@usace.army.mil
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