JBLM CPARS SCORING MATRIX

Weight (%) Category Score Exceptional Very Good Satisfactory Marginal Unsatisfactory
Quality Control
Request prep meeting 2 or more
days prior to contract requirement
and all required personnel are in
attendance. KRT communicates & Occasionally contractor not meeting Frequently contractor not meeting required
reflects high level of flexibility in Request prep meeting a day before  |Request prep meeting within time required time frame for prep meeting time frame for prep meeting notification,
Three Phase Quality scheduling with Corps time frame in contract and all frame of contract and all required notification and at least one required frequently at least one required partipant is
50% Control representative(s) required personnel are in attendance |personnel are in attendance major participant is not participating not present
Prior to Prep contractor provided
USACE with more than half of the Prior to Prep contractor provided Occasionally contractor significantly not |Frequently contractor not prepared for the
following items: AHA, specification |USACE with half of the following Prep meeting covered: AHA, prepared for the following prep meeting [following prep meeting items: AHA,
sections, code references, drawings, |items: AHA, specification sections, specification sections, code items: AHA, specification sections, code [specification sections, code references,
Three Phase Quality RFlIs and modifications and all code references, drawings, RFls and |references, drawings, RFls and references, drawings, RFIs and drawings, RFIs and modifications and all
Control submittals. modifications and all submittals. modifications and all submittals. modifications and all submittals. submittals.
Performed initial in a timely manner, <90% of time contractor performed initial |<85% of time contractor performed initial in
all documentation in order and all Performed initial in a timely manner, |in a timely manner, all documentation in |a timely manner, all paperwork was in
Three Phase Quality participants were involved and <10% all documentation in order and all order, too often all participants were not |order, frequently all participants were not
Control had to be rescheduled participants were involved. involved. involved and/or lead to time impacts
No Definable Feature of Work (DFO) <5% DFO started without submittal >10% DFO started without submittal
Three Phase Quality started without submittal approval approval approval
Control
Complete trust & confidence in CQC |High level of trust in CQC Program.
Program, Full KTR team attention & [Full KTR team attention &
engagement in quality project engagement in quality project Satisfactory Trust in CQC Program, Marginal Trust in CQC Program, QC
delivery. Excellent communication. |delivery. Very good communication, |KTR team engaged QC Program program reflects lack of full prime KTR No Trust in CQC Program, Multiple non-
Highly responsive to resolving & reports thorough, QA confident Transparent to CORPS, reports are team support. Concern about compliance QC issues, inaccurate reports &
documenting any Corps concerns. about delivery exceeding minimum  |good. QA satisfied that KTR delivered [transparency of QC program, failure to lack of collaboration to assure QA
25% Level of Confidence Reports very thorough contract requirements to minimum requirements address QA concerns on multiple issues [satisfaction that contract terms are met
All test reports submitted on time 95% of test reports submitted on Nearly all test reports submitted late
15% Submittals time
Daily reports submitted next day Daily reports submitted next day 90% Daily reports submitted next day 50% of
Submittals 99% of time of time time
Resubmittals required <5%, KRT Resubmittals required <10%, Resubmittals required >10% Evident that [Resubmittals required >15%, Evident that
review of submittals very evident Satisfactory attention to detail & KTR has not done diligence in review too |KTR is frequently not providing due
with attention to detail, consistent review of submittals often diligence in review
organized presentation
Submittals

Submittals

<3% of submittals remain on register
at BOD with C or E code

5% of submittals remain on register
at BOD with C or E code

> 10% submittals incomplete at closeout




Very Few (if any) Rush submittals,
cause for "rush" response evident
and justification agreed to by CORPS

Few Rush submittals, cause for
"rush" response evident and agreed
upon by CORPS

< 25% submittals are late or
submitted after-the-fact

> 25% submittals are late or submitted after-
the-fact

Submittals
Contractor submits some Contractor submits most transmittals |Contractor submits all transmittals to [Contractor submits some transmittals to [Contractor submits most transmittals to
transmittals to include to include Cx/O&Ms/closeout/as- include Cx/0O&Ms/closeout/as-builts |include Cx/O&Ms/closeout/as-builts late |include Cx/O&Ms/closeout/as-builts >25%
Cx/O&Ms/closeout/as-builts 2- builts 1-week in advance of the due |on time. <25% of the time. of the time.
weeks in advance of the final due date.
Submittals date.
Makes errors regarding formatting or Makes errors regarding formatting or
Effectively follows procedures for Effectively follows procedures for Effectively follows procedures for procedure on a semi-regular basis. More [procedure regularly. More than 30% of
submittal of items. Makes errors on |submittal of items. Makes errors on |submittal of items. Makes errors on [than 25% of items are not in compliance |items are not in compliance with
Submittals less than 1% of items submitted. less than 5% of items submitted. less than 10% of items submitted. with formatting, etc. formatting, etc.
10% Deficiencies Identified own deficiencies, Identified own deficiencies, corrected [ldentified own deficiencies with help |Gov identified most deficiencies, some Gov identified nearly all deficiencies, items
corrected within 24 hours within 48 hours of government, corrected within 48 |items corrected in timely manner corrected in untimely manner
hrs.
# of QC deficiencies logged regularly |# of QC deficiencies logged is greater [QC deficiencies equal QA deficiencies |# of QA deficiencies logged exceeds QC  |# of QA deficiencies logged greatly exceeds
exceeds QA deficiencies reflecting a |than QA logged deficiencies reflecting |without major differences deficiencies QC deficiencies
high degree of deficiency attention to QC process to catch
prevention; effective inspection & |deficiencies prior to QA
QC processes are evident
Schedule
Weight (%) Category Score Exceptional Very Good Satisfactory Marginal Unsatisfactory
25 Schedule Complete project before CCD Complete project on time Complete project after contract required
CCD (at fault of Contractor)
Preliminary and initial schedules Preliminary and initial schedules Preliminary and initial schedules Preliminary and initial schedules Preliminary and initial schedules submitted
submitted on time and accepted submitted on time and only one submitted on time and more than submitted after required date late and require resubmission
10 Schedule requires resubmission one required resubmission
Contractor follows approved Contractor follows approved Contractor does not follow approved
25 Schedule schedule for construction execution schedule for construction execution schedule for construction execution
most of the time
Approved 3-week scheduling software look
15 Schedule 3-week schedule prepared using 3-week schedule prepared using ahead provided < 80% time at weekly
approved schedule and provided approved schedule and provided 90% meeting
100% time at weekly meeting time at weekly meeting
KTR prepared for monthly schedule KTR prepared for monthly schedule KTR prepared for monthly schedule meeting
meeting 100% of time (required files meeting 90% of time (required files < 70% of time (required files are turned in
are turned in to gov to include logic are turned in to gov to include logic to gov to include logic changes, activity
15 Schedule . . : .
changes, activity reports, schedule changes, activity reports, schedule reports, schedule file, earnings reports, etc.)
file, earnings reports, etc.) file, earnings reports, etc.)
Contractor notifies Government Provides recovery schedule after Provides recovery schedule when Contractor not providing recovery Contractor not providing recovery schedule
immediately when critical path prompted by Government and is prompted by Government and schedule when greater than 2 weeks when greater than 2 weeks behind
impacted and provides acceptable [proactive in regaining lost time within time frame specified behind approved schedule. approved schedule and when received it is
10 Schedule recovery schedule that accepts not acceptable

responsibility for delay if applicable

Management




Weight (%) Category Score Exceptional Very Good Satisfactory Marginal Unsatisfactory
Contractor's proposal received on or |Contractor's proposal received on Contractor's proposal received less  |Contractor's proposal received on RFP Contractor's proposal received more than
before RFP due date with all RFP due date with all required than 10 days past RFP due date with [due date with missing documentation 10 days past RFP due date and missing
50% Modifications required documentation documentation all required do'CL'Jmentation. required documentation
Contractor notified the government
the proposal would be late
Mods take little negotiation / Contractor's mods show reasonable |Contractor's mods show reasonable [Contractor's mods are consistently Contractor's mods are unacceptable,
ces s Routinely accepted within 10% of logic and can be negotiated. logic and can be negotiated. flawed and take significant negotiation negotiations are prolonged, negotiated
Modifications I C ) . o ) . o . o
initial price/time Negotiated price within 15% of Negotiated price within 25% of price 50% of initial proposal
original proposal original proposal
Consistent team; Any staff turnover |Primary team member turnover does |Some team turnover / minimal Complete team turnover during project [Primary team members fired by Corps /
30 Contract Management is efft?ctivel'y "seamle'ss" in result & |not cause major disruption to project [disruption to project /Significant project disruption Major project disruption
not disruptive to project
Contract Management Resolved subcontractor issues w/o  |Resolved subcontractor issues w/o Resolved subcontractor issues w/o Resolved subcontractor issues w/o Gov  |Resolved subcontractor issues w/o Gov
Gov involvement 95% Gov involvement 90% Gov involvement 80% involvement 70% involvement 50%
Upper management for both Upper management for both Upper management for both Upper management for both contractor |[Upper management for both contractor and
contractor and Government not contractor and Government not contractor and Government not and Government required to engage in Government required to engage in project
required to engage in "elevation" required to engage in "elevation" required to engage in "elevation" "elevation" process for project to resolve [to resolve issues with high frequency.
process to resolve issues except process to resolve issues except those [process to resolve issues except issues frequently.
Contract Management . . .
those that are clearly mutual in that are clearly mutual in nature. those that are clearly mutual in
nature. Elevation process to Elevation process to resolution is very [nature. Elevation process to
resolution is highly professional. good resolution is satisfactory
Contractor never generates RFIs that |Contractor seldom generates RFls Contractor generates RFIs that are Contractor generates RFIs that are already
are clear in the contract; RFl process |that are appear clear in the contract, |already clear in the contract 10% of clear in the contract 25% of the time.
20 RFl's highly effective to enhancing project [those few that are generated lead to |the time.
delivery results "clarity" enhancing project results
Safety
Weight (%) Category Score Exceptional Very Good Satisfactory Marginal Unsatisfactory
No Lost Time incidents for contract
f duration. DART Rate < 0.5 (military) DART Rate < 0.5 (military) or 1.40 Multiple lost time incidents. DART Rate >
30 Safety or 1.04 (Civil Projects): Restricted (Civil Projects): Restricted 0.5 (military) or 2.0 (Civil Projects) (Lost
Duty(hrs))X200,000/Safety Exposure Duty(hrs))X200,000/Safety Exposure time (hrs) + Restricted
Hours Hours Duty(hrs))X200,000/Safety Exposure Hours
Project Safety culture exceeds that [Safety compliance exceeds that Complies with safety requirements. |OSHA violation or Corps mandated safety [Multiple OSHA violations or Corps
reflected by the Safety plan in represented in Safety plan. KTR Consistent implementation & self shut-down. Inconsistent OR inadequate |mandated safety shut-down. Multiple
implementation. Consistent "robust" [recognized by Corps for consistent policing production safety safety culture observed, CORPS issued violations of the APP, multiple non-
20 Safety safety orientation process. KTR "Very Good" safety compliance & compliance; Positive safety culture. |notice of non-compliance. Forced compliance notification. Forced removal of
recognized by Corps for superior job- [practice No Significant OSHA violations. removal of KTR ssho OR superintendent. [KTR ssho.
site safety
Inconsistent correction of non life safety
15 Safety Consistent correction of non life Consistent correction of non life Correction of non life safety deficiencies, corrections exceed Correction of non life safety deficiencies >48

safety deficiencies immediately or
within 2 hours of discovery

safety deficiencies immediately or
within 4 hours of discovery

deficiencies within "shift" or 8 hours
of discovery

reasonable time frame or take up to 48
hours to complete

hours or are regularly deemed inadequate
control measures




Immediately corrects life safety
deficiencies. All Life Safety & "Near
miss" events are communicated

Immediately corrects life safety
deficiencies. Life Safety events are

Immediately corrects life safety

Supervision staff does not immediately
correct life safety deficiencies, displays a

Does not immediately correct life safety
deficiencies; does not enforce disciplinary

15 Safety broadly to workers on-site with communicated to workers on-site deficiencies. Regular discussion at low priority for correcting life safety policy; high severity and/or high risk AHA
"lessons learned" focusing on "lessons learned" focusing on site "all hands" meetings about concerns, does not adequately enforce  |violations are repeated multiple times;
educating & prevention of repeat educating & prevention of repeat safety issues, this includes eliciting  |discipline policy to remove repeat Forced removal of SSHO and/or
hazards. hazards feedback from workers. violators superintendent by Corps
"All Hands" safety meetings relevant
to project activities are lead by

f prime KTR consistently each week; ["All Hands" safety meetings relevant

10 Safety meetings include discussion of to project activities are lead by prime |All Hands meetings held regularly by |All Hands meetings are lead by prime KTR
inspection findings, concerns, new  [KTR consistently each week; meetings [prime KTR , complying with minimum |but inconsistent and often irrelevant to
activities expected in the coming include discussion of new activities [standards of EM385-1-1 and APP. work at hand. Reliance by prime KTR that |Tool Box meetings held primarily by each
days and elicit feedback/active expected in the coming days and General but consistent engagement |[subcontractors perform Tool Box subcontractor crew. Subject matter of talks
participation of workers and Corps |elicit participation of workers of workers participating meetings weekly of questionable relevance to work at hand
Safety Project Sign updated to
reflect changes, consistently new

f information is posted to educate

> Safety work force. Information is accurate. |Safety Project Sign updated regularly
Emergency egress information and accurate. emergency egress Safety Project Sign updated as Safety Project Sign not updated regularly, |Safety Project Sign not updated regularly,
regularly changed to reflect site information regularly changed to needed to reflect changes, any timely corrections are not made when Inaccurate information or Errors are found
conditions & muster areas reflect site conditions & muster areas.|corrections are made timely discovered multiple times without timely correction
PAN report submitted on time and  [PAN report submitted on time, PAN report submitted 4 hours past PAN report submitted day or more later

5 Safety . ) . . . . . . .
no corrections required require only minor correction PAN report submitted on time deadline than required

Utilization of Small Business
Weight (%) Category Score Exceptional Very Good Satisfactory Marginal Unsatisfactory
<85 but >75% of overall goals
>95% Target of overall SB Goals reached. Documentation to reflect Results below overall target, lacking Results significantly below overall target,
reached. Shortfalls of sub categories (<95 but >85% of overall SB Goals proven efforts are provided for acceptable narrative documentation of  [lacking acceptable narrative documentation
(if applicable) documented to show |[reached. Shortfalls of sub categories |shortfall of overall and/or outreach efforts or non-competitive SB  |of outreach efforts or non-competitive SB
SB efforts documented subcategory targets participation participation
Regulatory
Weight (%) Category Score Exceptional Very Good Satisfactory Marginal Unsatisfactory
Submit quarterly Waste

25 Regulatory Submit quarterly Waste Management Reports on time Submit quarterly Waste Management
Management Reports on time 90% Reports on time 80%

50 Regulatory EPP/SWPPP followed EPP/SWPPP not followed
Labor payrolls correct and Labor payrolls correct and Labor payrolls correct and submitted on

25 Regulatory

submitted on time

submitted on time 90%

time 80%




