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#1 Activity Codes are Project Level

Projects should only contain Project Level Activity Codes and not Global Level or EPS Level.

Steps:

1. Open the Project.

2. From the Menu bar, click Enterprise.

3. Click Activity Codes.

4. Click on the Project radial button at the top.

| " Global " EPS

=) Help |

Select Activity Code

AFB283 IPS Revi - AREA - = Modify..
“ Digplay: AREA | ®  Close
Code Value = | Description

L

» BLD BUILDING 0 ndd

= ouT OUTSIDE BUILDING

= STK STOCKPILE CONTAMINATION ¥ Delete
= E OFFICE AREA

B EA STORAGE AREA & cut

Why the Requirement?
Global activity codes can
overwrite each other,
thus corrupting other
projects in the database.

5. Click Modify to view the created Project Level Activity Codes.

= Display: Activity Codes
Activity Code =]

| @' Close

= BIDI 0 Agd
B PHAS

b4 Delete
F Y Shift up
w  Shift down

&  Make Global
<p  Make EPS
Activity Code Name Max Length

IAREA I“ |§ Help

Note:

Activity Code Names and
Lengths may be verified
in this view that they
match the Standard
Activity Coding Dictionary
(SDEF) as required by
contract. The structure is
mandatory and defined
in ER 1-1-11, Appendix A

6. Confirm all required activity codes are created.
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#2 Calendars are Project Level
Only Project Level Calendars should be used on Projects. No Activity should be assigned to a Global

Level Calendar.

Steps:

1.

2.
3.
4

Open the Project.

From the Menu bar click, Enterprise.
Click Calendars.

Click the Project radial button at the top.

" Global (" Resource

~» Dizplay: Project Calendars = Cloze

Calendar Name

_ @ FTW3364 6 Day Workweek 0 Add

@ FTW3354 7 Day Workweek

@ FTW3354 5 Day Workweek by Delete

7 FTW336A 6 Day Summer Work
B Modify...
F  UsedBy...
& ToGiobal
Help

Why the Requirement?
Global Calendars with the
same Name can
overwrite other Project
Calendars thus corrupting
other projects in the
database.

5. Confirm Project Level Calendars have been created.
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#2 Calendars are Project Level (continued)
An alternative approach is to create a report that identifies any Global Level Calendars assigned to the
project.

General Steps:

1. Goto the Reports window.

2. Add anew report.

3. Choose the subject area Calendars.
4. Add the following filter:

= Display: Fiter | o oK
Dizplay all rows | Parameter | 3 Value High Walue
= (Al of the following) @ Cancel
Where Calendar Type gquals Global Calendar
| B Al
[ add
Change the Filter to an x Delet
i i : elete
“And” statement by E:tebrlthcle( Pr:')lject ID in
selecting (All of the the blank cell. h Cut
following). Copy
E Paste
-
L | 2
-
<[ ; Help

The report will only display Global Level Calendars that are assigned to the Project identified in the filter.
If the report appears empty, the project does not contain Global Level Calendars, and is acceptable.
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#3 Duration Types set to “Fixed Duration & Units”
Each Activity can have a different Duration Type within a Project. Verify the Default Duration Type for
the project is “Fixed Duration and Units” and all activities within the Project are “Fixed Duration &

Units”.

Steps (Project Level):

1. Navigate to the Projects window.

2. Highlight the project.

3. Click on the Defaults tab.

4. Verify the Duration Type is “Fixed Duration & Units”.

General | Dates | Notebook | CD{@ | Defaurtsl R)suurn:es | Settings | Calculations |

Defaults for New Activities

——

IF'[xad Duration & Units

Duration Type

Percent Complete Type

Activity Type ITa,sk Dependent j

Auto-numbering Defaults

Activity ID Prefo: Activity ID Suffo: Increment

IA 1000 |

¥ Increment Activity ID based on selected activity
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#3 Duration Types set to “Fixed Duration & Units” (continued)

Steps (Activity
1. Navigate to the

Level):

Activities window.

2. Add the column Duration Type to the Activity Table.

3. Verify every Activity is set to “Fixed Duration & Units”

Activities

Activity ID

1020
1030
1060
1070
1080
1300
1310
1315
1330
1470
1480
1430
1500
1510
1520
1530
1540

gp OAE-Y DCELBRuoug FOHE TE

\/.L.ﬂ.‘fﬂ ut: Classic WBS L:.a.z.ru ut

Activity Name

Create Preliminary Project Scheduls

Create Submittal Reaister

Precon & Mutual Understanding Meeting e
Demo Pavement and Concrete, Concrete anc | Fised Duration & Units
Clear and Excavate Building Site

Mew fill ko Batton of Foatings
Submit HOI

Install S'wWPPP Materials

M aintain SWHPPF b aterials

Secure Excavation Clearance Request

Dretail/S ubrmit Structural Steel
DretailS ubrnit HWAC Units

COE Approve Structural Steel Shop Dwgz
COE Appraove Beinfarcing Steel Shop Dwaz
COE Approve Roof Trugs Shop Dwgs

COE Approve Blazt and Alum window Mateni: | Fised Duration & Units
COE Approve Mech & Elec UG M aterials

Order/Receive Structural Stesl

LEitac AlLAghiites
< Duration Type

i

Fixed Diuration & Unitz

Fized Duration & Units
Fized Duration & Unitz
Fixed Duration & Units
Fized Duration & Units
Fized Duration & Units
Fized Duration & Unitz
Fixed Duration & Units
Fized Duration & Units
Fized Duration & Units
Fized Duration & Unitz
Fixed Duration & Units

Fiwed Diuration & Unitz
Fived Duration & Unitz

Why the Requirement?
Duration Types can alter
the duration of activities
when Resource
assignments are
changed. “Fixed
Duration & Units” will
maintain the duration of
the Activity.
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#4 Percent Complete Types set to “Physical”

Verify the Default Percent Complete Type for the Project is “Physical” and all activities within the Project
are “Physical”. The software allows the option for each Activity can have a different Percent Complete
Type within a project; however, only one option meets contract requirements.

Steps (Project Level):

1. Navigate to the Projects window.

2. Highlight the Project.

3. Click on the Defaults tab.

4. Verify the Percent Complete Type is “Physical”.

General | Dates | Notebook | CD{@ | Defaurtsl R)suurn:es | Settings | Calculations |

Defaults for New Activities

Duration Type | Fixed Duration & Units |
Percent Complete Type < i Physical > j
Activity Type ITask Dependent j

Auto-numbering Defaults

Activity ID Prefo: Activity ID Suffo: Increment

IA 1000 |

¥ Increment Activity ID based on selected activity
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#4 Percent Complete Types set to “Physical” (continued)

Steps (Activity Level):

1. Navigate to the Activities window.

2. Add the column Percent Complete Type to the Activity Table.
3. Verify every Activity is set to “Physical”.

Activities
_ — = S e Why the Requirement?
_5 BHES s @ L 5 B = = o The “Physical” Percent
+ Layout: Classic WBS Layout | Eifiand Complete Type allows
Activity ID Al:ti'.;it:.r MName Percent I:iumplete the contractor to update
_——— _ Typ& the Remaining Duration
Create Freliminary Project Schedule Phyzical
1020 Create Submittal Reaister i and the Percent
1020 Frecon & Mutual Understanding Meeting Complete of an Activity
1060 Demo Pavement and Concrete, Concrete anc g independently as
1070 Clear and Excavate Building Site Fhyzical required by contract.
1080 f e fill to Battarn of Foatings Phyzical
1300 Subrmit MOI Phyzical
1310 [nztall S /PPP b aterialz Phyzical
1315 kd aintain SWPPF M aterialz Phuzical
1330 Secure Excavation Clearance Bequest Phyzical
1470 Detail"Subrmit Structural Steel Phyzical
1480 Dretail/Subrmit HYAC Units Phyzical
14490 COE Approve Structural Steel Shop Dwgs Phuzical
1500 COE Approve Reinfarcing Steel Shop Dwaz | Phyzical
1510 COE Approve Roof Trugz Shop Dwgs Phyzical
1520 COE Approve Blast and Alurm \window bMaten: | Physical
1530 COE Approve Mech & Elec UG Materialz Phuzical
1540 Order/Receive Structural Stesl Phyzical
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#5 Time Period Preferences are set to Primavera’s Default

(8.0 Hrs/Day, 40.0 Hrs/Week, 172.0 Hrs/Month, and 2000.0 Hrs/Year)
The contractor will need to have their Time Period Preferences set to USACE standards to ensure quality

of schedule. This cannot be confirmed by looking at the Project. The reviewer will need to verify with

the contractor, that the contractor’s settings are correct.

Steps:
1. Have the contractor open Primavera and perform the steps.
2. Click on Admin from the Menu bar.
3. Click Admin Preferences.
4. Click on the Time Periods tab.
5. Verify the correct settings of: 8 Hrs/Day, 40 Hrs/Week, 172 Hrs/Week, 2000 Hrs/Year
. Hours per Time Period
Timeshests Specify the number of work hours for each time period.
Data Limitz
ID Lengths m HoursMWeek Hours/Menth Hl:lurs.f\r’ear\‘

40.0 172.0

Time Periods

Earned Value [v Use assigned calendar io &

Reportz
Time Period Abbreviations
Options
Specify the abbreviation for each time period.
Rate Types
Kinutes Hours Days
m 0 g
Weeks Months fears
w m Iy

Help @ Close

Why the
Requirement?
The Time Period
Preferences are
user specific and
do not transfer
with the schedule
files. If the
contractor and
Government use
different settings
- Dates, Durations
and Total Float are
likely to be
different. While
the contractor
may work
different
hours/day etc. the
Durations should
reflect this and

Note: The
required
settings are
Primavera’s
Default settings.

Additional Checks & Troubleshooting:

1.
2.

Check Calendars Work Hours/Day are set to 8.0 Hour days.

Edit, User Preferences Time Units Hours per Time Period (P6.1): check Hours as listed above.

3. Troubleshoot: Show decimals in Durations, Show hours in Time — to resolve date anomalies.
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#6 Critical Activities defined as “Longest Path”

Verify that the critical activities are defined as “Longest Path”. This can be reviewed in two places,
either in the Projects window under the Settings tab, or in the Schedule Options. Below are the steps to
verify via the Schedule Options.

Steps: Why the Requirement?
1. From the Menu bar, click Tools. Critical (red) activities
2. Click Schedule. will show as the activities
3. Click Options. driving the finish date of
4. Verify critical activities are defined by “Longest Path”. the project.
General | Advanced | s Close
[ Ignore relationships to and from other projects 0 Cancel
| Make open-ended activities critical
. [ Default
[v Use Expected Finigh Dates
Schedule automatically when a change affects dates Help

Level resources during scheduling

1 71 7

Recalculate as=ignment costs after scheduling

When scheduling progressed activities use

{+ Retained Logic " Progress Override (" Actual Dates

Calculate start-to-ztart lag from

{+ Early Start (" Actual Start

Define critical activities as
(" Total Float less than or equal to

|

¥ e
< {* Longest F'ED
S —

Calculate float based on finish date of

{* Each project (" Opened projects

Compute Total Float as

|Finish Float = Late Finish - Early Finish -]

Calendar for scheduling Relationship Lag
|F‘reu:| ecessor Activity Calendar j

10
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#7 Schedule Option is set to Retained Logic

The only acceptable scheduling option for “scheduling progressed activities” is Retained Logic. This is

the Primavera default setting.

Steps: Why the Requirement? The contract requires that the
1. From the Menu bar, click Tools. schedule calculations retain the logic between predecessors
2. Click Schedule. and successors even if the successor activity starts and the
3. Click Options. successor has not finished. “Progress Override” is not
4. Verify Retained Logic is selected. allowed.
General | Advanced | pzl Close
[ Ignore relationships to and from other projects 0 Cancel
| Make open-ended activities critical
¥ Use Expected Finish Dates P Defaut
[ Schedule automatically when a change affects dates Help
[ Level resources during scheduling
[~ Recalculate assignment costs after scheduling

rogressed activities use

 —

{* Retained Logic

Calculate start-to-ztart lag from

{+ Early Start (" Actual Start

Define critical activities as
(" Total Float less than or equal to

o

{* Longest Path

Calculate float based on finish date of

{* Each project (" Opened projects

Compute Total Float as

(" Progress Override

(" Actual Dates

|Finish Flzat = Late Finizh - Early Finizh

Calendar for scheduling Relationship Lag

| Predecessor Activity Calendar

11
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#8 Schedule Cost Loaded using Lump Sum Labor Resource
Cost will be tracked using a single lump sum resource. The resource will need to have a price/unit of
S1/hr, have the setting “Calculate Cost from Units” checked, and a default units/time of 8hrs/day.

Steps:
1. Navigate to the Resources window.
2. Run the filter, Current Project’s Resources:
View > Filter By > Current Project’s Resources
3. Highlight the lump sum resource, click on the Details tab.

4. Verify the resource is Labor, Default units/time = 8h/d, and Calculate costs from units is checked.

General | Codes | Detailz | Units & Prices | Roles | Notes | Progrezs Reporter |

Type

Profile

[ Overtime Allowed

Overtime Factor

( - e € Nonlabor & Material Calendar
N B LUMPSUM - Cak-g [
Unit of Measure
E [ Defautt Units / Time
Currency and Overtime | ghid
Currency v Auto Compute Actuals
|rotiar [

< [v Calculate costs from units >

Click on the Units & Prices tab.
Verify the Price/Unit is $1/h.
Click on Units & Prices tab.

X5 & v

Ensure the Auto Compute Actuals and Calculate Costs from Units are both checked.

General | Codes | Details | Units & Prices | Roles | Motes | Progress Reporter |

Shift Calendar: ) | smim |1 2

Effective Date Max Unitz / Time

e 01-Jan-04

O Add 7 Delete

Why the Requirement?
The lump sum resource
allows the contractor to
cost load activities as
required by contract and
successfully import into
QCS/RMS.

12
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#9 Activity ID values do not exceed 10 characters
Activity IDs may not exceed 10 characters. If the Activity IDs exceed 10 characters, the SDEF converter

will truncate the first 10 characters.

Steps:

1. Open the project.

2. Navigate to the Activities window.

3. Confirm the Activity ID column is visible.

4. Confirm all Activity IDs do not exceed 10 characters.

Activities
ER HOE-F DELBBo.s FHE TEB
eyt Classic WS Layout |Filter: All Activities
: -Au:ti'.-r'rty Mame i IIZJ-r-i;_J‘-ii'laI Rema.in-in.g Sche&ule "."E
Duration Duration Complete
Create Freliminary Project Scheduls =
i Create Submittal B egister 12d 12d 0%
< 10300070128 Preyon & Mutual Understanding kMeeting 1d 1d 0%
Demo Pavement ahd Concrete, Concrete ar 5d Ad 0
1070 Clear and Excavate Building Site Ed Bd 0
1080 Few fill to Battom of Foaotings Gd Gd 0%
1300 Submit MO 1d 1d 3
1210, Install SWPPP Materialz 2d 2d 0
| 1315456456E Mntain SWPPP M aterials 2d 2d k4
Secure Excavation Clearance Request ad 4d 0%
1470 D etailSubmit Structural Steel 48d 48d 0
1480 Detail/'Submit HWAL Units 1114 1114 k4
1490 COE Approve Structural Steel Shop Dwgs 30d 30d 0
1500 COE Approve Reinforcing Steel Shop Dwgs 30d 30d 0%
1510 COE Approve Roof Truzs Shop Dwos 30d 30d 0%
1520 COE Approve Blazt and Alunn Window b ate 04 304 0%
1530 COE Approve Mech & Elec UG Matenalz 30d 30d 0
1E 4N MrAdar 1D mmmii1m T hriimbiar =] Chmmd e uP | pelul | [

Why the Requirement?
The SDEF conversion
file cuts off Activity IDs
after 10 characters.
Duplicate Activity IDs
may be created for the
Project. RMS will not
accept or import
duplicate Activity IDs.

Note: Manually adjust
the Activity ID column
width to approximately
11 characters. This will
help quickly identify the
Activity IDs that contain
too many characters.

13
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#10 Activity Name values do not exceed 30 characters

Activity Names should not exceed 30 characters. If the Activity Names do exceed 30 characters, the

SDEF converter will truncate after the first 30 characters. If the primary Activity description detail is

contained in the first 30 characters, additional characters may be used for use in the Primavera software

at the discretion of USACE.

Steps:

1. Open the Project.

2. Navigate to the Activities window.

3. Confirm the Activity Name column is visible.

4. Confirm all Activity Names do not exceed 30 characters.

Activities

SR BE- DELBBLo.s FOE TE |

| < Layout: Classic VB Sdeae | Filter: All Activities
;Acti'-.r.'rt'_.r I]} ‘ . I:Ir.ig.inal ﬁema-in-ing Scheﬂule "."E
Duration | Dwration Complete
b Schedule
1020 Create Submittal R egister 12d 12d 0
1030 b pabandiagddost 1d 1d HEA
1060 Ad ad A
1070 Ed Ed T4
1020 Mew fill to Bottom of Footings Ed Bd 0
1300 Subrnit MO 1d 1d HEA
1310 Install SwWPPP b aterials 2d 2d I
1315 M aintain SWEPF b aterialz 2d 2d 0
1330 Secure Excavation Clearance Request ad ad 0
1470 Detail/Submit Structural Steel 434 48d 0%
1480 Dretail/Submit HWAL Units 111d 111d I
1490 COE Approve Structural Steel Shop Dwgs 30d 30d 0
1800 COE Approve Reinforcing Steel Shop Dwgs 30d 30d I
1510 COE Approve Foof Truss Shop Dwgs a0d a0d 0%
15200 LU Approve Blast and Alum Window Waemy — 30d 30d 0%
1530 COE Approtve e M atenals 30d 30d 0
1540 Order/Receive Structural Steel and a0d A
1550 Order/Receive Reinforcing Steel 30d 30d 0%

Why the Requirement?
The SDEF conversion
file drops off Activity
Names after 30
characters. During the
import process to RMS
“like” activities will be
difficult or impossible to
distinguish and may
cause confusion
especially during the
pay estimate process.

Note: Manually adjust
the Activity Name
column width to
approximately 31
characters. This will
help quickly identify the
Activity Names that
contain too many
characters.
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