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SECTION SF 30 BLOCK 14 CONTINUATION PAGE

SUMMARY OF CHANGES

a.  The purpose of thisamendment isto incorporate the attached document to the said Solicitation.
b. Theattached Small Business Subcontracting Plan is hereby incorporated and made part of this solicitation.

c. Theduedate of August 6, 2004, 2:00PM Loca Time, for the technical and price proposals remain unchanged.

d. Thereareno other changes as aresult of this amendment.

(End of Summary of Changes)



REV February 25, 2004

DEPARTMENT OF THE ARMY
SEATTLE DISTRICT, CORPS OF ENGINEERS
P.O. BOX 3755
SEATTLE, WASHINGTON 98124-3755

REPLY TO
ATTENTION OF

Contracting Division

SUBJECT: W912DW-04-R-0030, ID/IQ for Sediment Sampling and Analysis in Various
Northwest States

NOTICE TO LARGE BUSINESS FIRMS: (RFP)

Your attention is directed to the contract clauses entitled "Utilization of Small Business
Concerns (Oct 2000) (52.219-8) and "Small Business Subcontracting Plan" (Jan 2002) (52.219-
9, Alt II), which are included in this solicitation. If you are a large business, and your offer is
$500,000 or more you are required to submit a subcontracting plan with your proposal. Award

will not be made under this solicitation without a subcontracting plan approved by the Contracting
Officer.

As described in the FEDBIZOPS notification, we consider the following goals reasonable
and achievable during the performance of the contract resulting from this solicitation. However,

final goals will be negotiated prior to contract award. The Subcontracting Plan will then become a
material part of your contract.

a. 70% of planned subcontracting dollars can be placed with all small business
concerns.
b. 10% of planned subcontracting dollars can be placed with those small business

concerns owned and controlled by socially and economically disadvantaged individuals or
Historically Black Colleges and Universities or Minority Institutions. NOTE: b. is a subset of a.

C. 10% of planned subcontracting dollars for small women-owned businesses. NOTE:
c. is a subset of a. Also, the women-owned business may meet the definition of a small
disadvantaged business. If so, ¢. will also be a subset of b. (Count firm in all applicable areas.)

d 3% of planned subcontracting dollars may be placed with HUBZone small
business concerns. NOTE: d. is a subset of a. Note: A HUBZone firm may also SDB, women-
owned and/or veteran-owned. Count firm in all applicable areas).

e 3% of planned subcontracting dollars for veteran-owned small business. NOTE: e.
is a subset of a. Go to http:///www. va.gov/osdbu/vetctr.htm or http://www.sba.gov/VETS/ for
questions concerning the Veterans Business Development program.

f 3% of planned subcontracting dollars may be placed with service-disabled veteran-
owned small business. NOTE: f. is a subset of a. and e.

Goals included in any proposed plan submitted by you should be at least equal to the ones we
are recommending. If lesser goals are proposed, you will have to explain how those goals and
your plan represent your best efforts to comply with the policy outlined in the contract clauses.



There are a number of equally important aspects of the plan. You should familiarize yourself with

the requirements set forth in the contract clauses relating to the subcontracting plan before submitting
a proposal.

Your plan will be reviewed and scored in accordance with AFARS Appendix D to ensure
it clearly represents your firm's ability to carry out the terms and conditions set forth in the contract
clauses. A Subcontracting Plan with a score of less than 70 may not be accepted. It is recommended
that you use the enclosed example as a guide to assist you in developing your own subcontracting
plan/program. The example is intended to assist you in developing your own subcontracting
plan/program. Delete the instructions shown in parenthesis or your plan for subcontracting to small
business will not be approved. If discussions during the evaluation of your subcontracting program
raises doubts as to your intentions or ability to comply with FAR clause 52.219-9 it could result in
your ineligibility for award.

Your plan must address how you will maximize subcontracting opportunities with the
small business communities to be found within the project location. Demonstrated outreach
efforts through conference attendance, use of the Central Contractor Registration (CCR)
Dynamic Small Business Search, corporate support of your Small Business Program Liaison
Officer and Small Business Program must be addressed in your subcontracting plan.

Your Small Business Program Managers’ attendance at DOD Regional Council Meetings
for Small Business Education and Advocacy will be a contract requirement. DOD Policy
Guidance: In accordance with the Small Business Act, it is the policy of the federal government
to aid, assist, and counsel small business to ensure that a fair share of contracts are awarded to
small business. Consistent with this, it is the policy of DOD to sponsor regional councils as one
significant way to aid, assist, and counsel large business through education and advocacy of its
members who are charged with the responsibility of fulfilling this federal policy. Therefore, be
advised that the individual listed in paragraph 7 of the example will be required to attend these
regional council meetings and that attendance must be addressed in your subcontracting plan.
Your plan must be submitted with your price proposal.

Should you have any questions or need assistance in DEVELOPING YOUR
SUBCONTRACTING PLAN please call Mark Roush at (206) 764-6807. If you need
TECHNICAL ASSISTANCE call Susan Newby at (206) 764-6780.

Sincerely,

Do NS S

¢ Mark Roush
Enclosure Acting Deputy for Small Business



NOTE: This is an example plan. You may use this example as a guide in developing your own
Small Business Program. Delete all the instructions (parenthesis), including this message, or
your plan will be returned.

SMALL BUSINESS SUBCONTRACTING PLAN

DATE:
CONTRACTOR:

ADDRESS:

PHONE NO:

PROJECT TITLE:

SOLICITATION NO:

1. In accordance with the contract clauses at 52.219-8 and 52.219-9, (name of contractor)

submits the following Subcontracting Plan for Small, Small Disadvantaged, and Women-owned
Business Concerns.

2. Corresponding dollar values for percentages cited in para. 3 for the base period only:

a. Total contract amount is $
b. Total dollars planned to be subcontracted (to all types of businesses):

$

¢. Total dollars planned to be subcontracted to small business concerns (including 2d, 2e,
2f, 2g, and 2h below): $

d. Total dollars planned to be subcontracted to small disadvantaged business concerns:

$

e. Total dollars planned to be subcontracted to small woman-owned business concerns:
$ .

f. Total dollars planned to be subcontracted to HUBZone small business: $

g. Total dollars planned to be subcontracted to veteran-owned small business concerns
$

h. Total dollars planned to be subcontracted to service-disabled veteran-owned small
business concerns.  $

3. The following percentage goals (expressed in terms of a percentage of total planned
subcontracting dollars) are applicable to the contract awarded under the solicitation cited above.

a. Small Business Concerns (2c divided by 2b): % of total planned
subcontracting dollars under this contract will go to subcontractors who are small business
concerns including 3c through 3e.



b. Small Disadvantaged Business Concerns (2g divided by 2b): % of total
planned subcontracting dollars under this contract will go to subcontractors who are small
disadvantaged individuals. (NOTE: SDB firms must be certified by SBA and meet the
definition under clause 52.219-8(c)(3)).

¢. Small Woman-Owned Business Concerns (2h divided by 2b): % of total
planned subcontracting dollars under this contract will go to subcontractors who are smali
woman-owned businesses

d. Small HUBZone Business Concerns (2f divided by 2b): % of total
planned subcontracting dollars under this contract will go to subcontractors who are HUBZone
small business contractors. (SEE the definition in contract clause 52.219-8(c) or use the internet:
http://www.sba.gov/hubzone/ for further information.)

e. Veteran-owned small business concerns (2d divided by 2b): % of total
planned subcontracting dollars under this contract will go to subcontractors who are veteran-
owned small business.

f. Service-disabled veteran-owned small business concerns (2¢ divided by 2b):
% of total planned subcontracting dollars under this contract will go to subcontractors
who are service-disabled veteran-owned small business.

4. The principal items or areas we will subcontract under this contract are:

a. Ofthe items or areas stated in 4; the following are planned to be subcontracted
to Small Businesses (LIST THE NAME AND RESPONSIBILITY OF FIRM):

b. Ofthe items or areas stated in 4.a; the following are planned to be

subcontracted to Small Disadvantaged Businesses (LIST THE NAME AND RESPONSIBILITY
OF FIRM):

c. Ofthe items or areas stated in 4.a; the following are planned to be

subcontracted to Small Women-Owned Businesses (LIST THE NAME AND RESPONSIBILITY
OF FIRM):

d. Of the items or areas stated in 4.a; the following are planned to be
subcontracted to HUBZone small business concerns (LIST THE NAME AND
RESPONSIBILITY OF FIRM):

e. Of the items or areas stated in 4.a; the following are planned to be
subcontracted to Veteran-owned Small Business concerns (LIST THE NAME AND
RESPONSIBILITY OF FIRM):

f. Of the items or areas stated in 4.a; the following are planned to be
subcontracted to Service-disabled veteran-owned small business concerns (LIST THE NAME
AND RESPONSIBILITY OF FIRM):



**NOTE: SEE LAST PAGE IF THIS SOLICITATION HAS OPTION YEARS
OR PERIODS (DELETE THIS STATEMENT FROM YOUR PLAN)**

5. Provide a description of the method your firm used to develop the subcontracting goals in
paragraph 3:

6. Indirect costs were () were not ( ) used in establishing subcontracting goals. **If indirect costs
are included in your goals, furnish a description of the method used to determine the
proportionate share of indirect costs to be incurred with (i) small business concemns (ii) small
disadvantaged business concerns (iii) women-owned sma!l business concerns (iv) HUBZone
small business concerns (v) Veteran-owned small business concerns and (vi) Service-disabled
veteran-owned concerns **

7. The following individual will administer (name of contractor) Subcontracting Program:
(NOTE TO OFFERORS: The individual named here will be expected to perform and
manage your plan and contract clanse 52.219-9). Site Construction project managers may
not be acceptable as your small business advocate that manages your Corporate Small
Business Program).

Name: Job Title:
Address and Telephone Number:

This individual’s specific duties with regard to the conduct of our firm’s Subcontracting
Plan will include, but will not be limited to, the following:

a. Developing and maintaining bidders lists of small business, HUBZone small
business, small disadvantaged business and women-owned small business concerns using
sources such as the CCR Dynamic Small Business Search (http://www.ccr.gov/), State Offices of
Minority and Women-owned Business Enterprises, Business Development Agency, US
Department of Commerce, Local Minority Business Development Centers, Economic
Development Centers, and National Center for American Indian Enterprise Development.

b. Assuring the inclusion of small business concerns, small disadvantaged
business concerns, women-owned small business concerns, HUBZone small business concerns,
veteran-owned small business concerns and service-disabled veteran-owned small business
concerns in all solicitations for products or services which they are capable of providing; and
ensuring that all solicitations are structured to permit the maximum possible participation by
small business concerns, small disadvantaged business concerns, women-owned small business
concerns, HUBZone small business concemns, veteran-owned small business concerns and
service-disabled veteran-owned small business concerns.

c. Establishing and maintaining records of all solicitations and subcontract
awards to ensure that the members of the firm who review bidders proposals documents their
reasons for selecting or not selecting a bid submitted by a small business concerns, small
disadvantaged business concerns, women-owned small business concerns, HUBZone small



business concerns, veteran-owned small business concerns and service-disabled veteran-owned
small business concerns.

d. Preparing and submitting the Subcontracting Report for Individual Contracts
(SF 294) and the Summary Subcontract Report (SF 295) in accordance with instructions
provided, and coordinating and preparing for all compliance reviews by Federal agencies.

e. Attendance at DOD sponsored training programs in order to develop guidance
and training to firm personnel on the policy of the federal government to aid, assist, and counsel
small business under this and other government contracts.

f. Conducting or arranging for all other activities necessary to further the intent
and attainment of the goals in the Plan to include motivational training of the firm’s purchasing
personnel, attendance at workshops, seminars and trade fairs conducted by or on behalf of small
business concerns, small disadvantaged business concerns, women-owned small business
concerns, HUBZone small business concemns, veteran-owned small business concerns and
service-disabled veteran-owned small business concerns.

8. The following steps will be taken to ensure that small business concerns, small disadvantaged
business concerns, women-owned small business concerns, HUBZone small business concerns,
veteran-owned small business concerns and service-disabled veteran-owned small business
concerns receive notice of and have an equitable opportunity to compete for intended awards of

subcontracts and/or purchase orders for the products and/or services describe in paragraph 4
above:

a. Sources will be requested through the CCR Dynamic Small Business Search, business
development organizations, minority and small business trade associations and at small,
minority, veteran small business and women-owned small business procurement conferences;
sources will be contacted; and bidding materials will be provided to all responding parties
expressing an interest.

b. Internally, motivational training will be conducted to guide and encourage purchasing
personnel; source lists and guides to small business concerns, small disadvantaged business
concerns, women-owned small business concerns, HUBZone small business concerns, veteran-
owned small business concerns and service-disabled veteran-owned small business concerns will
be maintained and utilized by purchasing personnel while soliciting subcontracts and purchase
orders; activities will be monitored to ensure sufficient time is allowed for interested bidders to
prepare their proposals and to evaluate continuing compliance with the Subcontracting Plan.

9. [Name of contractor] agrees that the clause entitled "Utilization of Small Business Concerns"
(Oct 2000) will be included in all subcontracts that offer further subcontracting opportunities.
All subcontractors, except small business concerns, who receive subcontracts in excess of
$500,000 ($1,000,000 in the case of construction) will be required to adopt a subcontracting plan
that complies with the requirements of this clause. Such plans will be reviewed to assure that all
minimum requirements of an acceptable subcontracting plan have been satisfied.



10. (Name of contractor) agrees to submit such periodic reports and cooperate in any studies or
surveys as may be required by the Contracting agency or Small Business Administration in order
to determine the extent of compliance by the offeror with the subcontracting plan and with the
clause entitled “Utilization of Small Business Concerns” contained in the contract.

11. (Name of Contractor) agrees to maintain at least the following types of records to document
compliance with the Subcontracting Plan:

a. The names of all organizations, agencies, and associations contacted for small
business concerns, small disadvantaged business concerns, women-owned small business
concerns, HUBZone small business concerns, veteran-owned small business concerns and
service-disabled veteran-owned small business concerns along with records of attendance at
conferences, seminars and trade fairs where additional sources were developed.

b. Source lists, guides, and other data identifying small business concerns, small
disadvantaged business concerns, women-owned small business concerns, HUBZone small
business concerns, veteran-owned small business concerns and service-disabled veteran-owned
small business concems.

¢. Records on all subcontract solicitations resulting in an award of more than
$100,000 on a contract-by-contract basis, indicating (1) whether small business concerns were
solicited, and if not, why not; (2) whether veteran-owned small business concerns were solicited,
and if not, why not; (3) whether service-disable veteran-owned small business concerns were
solicited, and if not, why not; (4) whether HUBZone small business were solicited, and if not,
why not; (5) whether small disadvantaged business concems were solicited, and if not, why not;
and (6) whether small women-owned business concerns were solicited, and 1f not, why not; and
(7) reasons for the failure of solicited small business concerns, veteran-owned small business
concerns, service-disabled veteran-owned small business concerns, HUBZone small business
concerns, small disadvantaged business concerns, and women-owned small business concerns to
receive a subcontract award.

d. Records of all subcontract award data to include subcontractor’s name and
address, to be kept on a contract-by-contract basis.

e. Minutes of internal motivational and training meetings held for the guidance
and encouragement of purchasing personnel, and records of all monitoring activities performed
for compliance evaluation.

f. Copies of SF 294 and SF 295 showing date and place of filing and copies of all
other reports or results of reviews conducted by the contracting agency or other interested
agencies of the Federal government to monitor our compliance with this Subcontracting Plan.

12. (Name of Contractor) will submit a SF 295, Summary Subcontract Report, on Corps of
Engineers projects only. The SF 295 shall be completed and distributed in accordance with the
Corps of Engineers Supplemental Instructions. (Name of Contractor) will not report Corps of
Engineers projects through any other Agency unless authorized by the Contracting Officer.



13. In closing, (Name of contractor) states that it will be the policy of (Name of contractor) to
afford every practicable opportunity for small business concerns, small disadvantaged business
concerns, women-owned small business concerns, HUBZone small business concerns, veteran-
owned small business concerns and service-disabled veteran-owned small business concerns to
participate in contracts awarded to (Name of contractor) by the Federal Government, to ensure
that equitable opportunity is provided small business concerns, small disadvantaged business
concemns, women-owned small business concerns, HUBZone small business concerns, veteran-
owned small business concerns and service-disabled veteran-owned small business concerns to
compete for award of subcontracts and purchase orders, and to diligently pursue the achievement
of our goals of participation by small business concerns, small disadvantaged business concerns,
women-owned small business concerns, HUBZone small business concerns, veteran-owned
small business concerns and service-disabled veteran-owned small business concerns in the
dollars available for subcontract/purchase order awards under this contract.

BY:

DATE.:

Signature and Title of CEO
Company Name



NOTE: If this solicitation has options (or option periods) , the plan must contain separate goals
for each option or option period (year). EXAMPLE:

Dollars Percentage

1. Optional Yr total: $
2. Total to be subcontracted to all types of businesses: $

a. Subcontracted to Small Business (inciuding b, ¢, d, e, $
and f below):

b. Subcontracted to Small Disadvantaged Businesses: $

c. Subcontracted to Women-Owned Small Businesses: $

d. Subcontracted to HUBZone concerns $

e. Subcontracted to Veteran-owned Small Business: $

f. Subcontracted to Service-disabled Veteran-owned S

Small Business

1. Optional Yr total: h)

2. Total to be subcontracted to all types of businesses: $
a. Subcontracted to Small Business (including b, c, d, e, $

and fbelow):
b. Subcontracted to Small Disadvantaged Businesses: $
c. Subcontracted to Women-Owned Small Businesses: $
d. Subcoﬁtracted to HUBZone concemns $
e. Subcontracted to Veteran-owned Small Business: S
f. Subcontracted to Service-disabled Veteran-owned $

Small Business



