Project Management Plan

Planning Branch Restructuring Assessment

11 April 2003

Amended 1 May 2003

Project Title:  Planning Brach Restructure

Project Manager:  Kathy Kunz

Background:  Planning Branch is currently structured with 20 people directly reporting to the Branch Chief.  This requires that the Branch Chief act as a first line supervisor to 20 people along with all of the duties associated with the Planning Branch Chief (detailed in NWSOM 10-1-3, the April 5 2001 memorandum from Brigadier General Strock, and the position description for the current Chief of Planning).    

Project Need:  Anecdotal information from the Planning Branch Chief and Planning Branch staff indicate that functional and programmatic requirements may not be fully met.  Preliminary review of the existing position requirements and description indicates that the current functional requirements of the existing Branch Chief may be too much for a single position to execute effectively.  Additional analysis is necessary to validate this assumption and to review potential solutions.  

Project Purpose:  The purpose of this assessment is to analysis the current structure and function of the position of the Planning Branch Chief and the position’s relationship to the function of the Branch.  The assessment will also analysis if a restructuring of planning branch is warranted.  If it is warranted, the project will also provide an analysis of alternatives to assure that the functional duties of Planning Branch are met and submit a formal request to re-structure Planning Branch based on the results of the alternatives analysis.

AMENDED NEED AND PURPOSE STATEMENT.  Further analysis of issues and input from Planning Branch members and Team members resulted in a revised need and purpose statement.  They are as follows:

Project Need: Employees have found that personnel issues such as tapes/IDPS are not done in a timely fashion, supervisor mentoring is    lacking, and that there is minimal interaction with the Branch Chief (as a supervisor).

This has resulted in a degradation of employee’s attitudes about the organization and their jobs, employee confusion about advancement opportunities, reactive instead of proactive actions on human resource issues, and missed opportunities for using staff more effectively and efficiently. 

Project Purpose: The purpose of this project is to develop a resolution to the human resource management issues in the Planning Branch.

Project Products and Services:  

Assessment of Existing Planning Branch Structure and Function.  This action would be a systematic review of the requirements of Planning Branch and our current abilities to meet those requirements.  This would include a review of the required functions of the Branch Chief, the function of staff members, the supervisory support of staff members, and any other pertinent data sources.  This assessment would provide the gap analysis for what is expected of the current structure and processes and how we are currently functioning.  The resulting document would be an assessment of the need to restructure the existing Branch.

Restructuring Alternatives Analysis.  This action would be the identification and evaluation of potential alternatives suitable to address any gaps in the Planning Branch functions (based on the assessment described above).  The resulting document would provide a reasonable range of choices for action.

Restructuring Request.  Based on the findings of the two actions listed above, this action would complete the Restructuring Request Memorandum pursuant to established protocol.  Specific information is required for the restructuring request and includes the following:  definition of problem, analysis of personnel impacts, analysis of funding impacts, and a justification for any proposed additions to staffing.  The document would also contain organization diagrams of the existing and proposed structure as well as a proposed functional statement to be included in the District NWSOM.

Customer Expectations:  The customer for this action is the Planning Branch Chief.  The Chief expects an analysis and recommendation (if any) for action.  The Chief also expects to be regularly consulted on project progress.  If any action is recommended, the Chief expects it to be implemented by November 2004.
Commitments, Technical, Regulatory, or Statutory Requirements:

The team is committed to adhere to the Planning Roles and Responsibilities as identified in the 5 April 2001 Memorandum from General Strock, the NWD Planning Excellence proposal, and the NWD Planning Functional Analysis.  The team will also adhere to any personnel requirements under the Corps of Engineers and OPM policy and guidance.  

Assumptions:  The team assumes that Branch Chief will support and invest in this effort for the necessary time period (see schedule) and that resources will be made available to the team to meet the project tasks.

Performance Measurement:  The effectiveness of the assessment will be measured by feedback from the Branch Chief, the PDMT, the DET and Planning Branch staff members.

Project Team:
	Name
	Role
	Office
	Phone

	Kathy Kunz
	PM
	PM-PL-ER
	3708

	Vicky Didenhover
	Team member
	PM-PL
	3311

	Laura Orr
	Team member
	PM-PL
	3575

	Noel Gilbrough
	Team member
	PM-PL
	3652

	Phyllis Nicholas
	Team member
	RM
	3659

	Belinda Diza-Saito
	Team member
	PM
	3710

	Mark Ziminske
	Team advisor
	PM-PL-ER
	3620

	Les Soule
	Team advisor
	PM-CP
	3699

	Frank Hackett
	Team advisor
	PM-CU
	6899

	Larry Senechal
	Team advisor
	HR
	6173

	Terry Conover
	Team advisor
	HR
	6171

	Susan Smith-Anderson
	Team advisor
	HR
	3738

	Brenda Moriarty
	Team advisor
	IM-CS
	3700

	Selected personnel from other Branches/Districts/etc
	Team advisors
	
	


Acquisition Plan:

The project will use in-house labor exclusively.

Project Schedule:

	PHASE I:  SCOPING
	ESTIMATED START
	ESTIMATED COMPLETION

	1 Create PMP
	 04/09/03
	04/11/03

	2 Obtain Branch Chief review & approval
	 04/11/03
	04/11/03

	PHASE II:  Assessment of Function
	ESTIMATED START
	ESTIMATED COMPLETION

	Develop need statement for assessment
	 04/14/03
	04/16/03

	Identify data sources for assessment and assign review tasks
	 04/16/03
	04/16/03

	Prepare assessment findings
	 04/18/03
	04/25/03

	PHASE III:  Alternatives Analysis
	ESTIMATED START
	ESTIMATED COMPLETION

	Develop project criteria/standards
	04/29/03
	04/29/03

	Develop suitable alternatives for review
	04/29/03
	04/29/03

	Research and analyze alternatives
	05/01/03
	05/09/03

	Prepare analysis findings
	05/12/03
	05/16/03

	PHASE IV:  Restructuring Request
	ESTIMATED START
	ESTIMATED COMPLETION

	Prepare draft request document
	05/20/03
	05/30/03

	Review draft
	06/02/03
	06/06/03

	Prepare final request document
	06/09/03
	06/13/03


Project Budget/Cost Estimate:  The project budget comes from the existing special project overhead budget of the Branch.  The budgets shown below are for the execution phase of each of the team actions.  The labor rate used for each estimate is $55/hour, approximately the effective rate for a GS-12.

	
	LABOR HOURS
	COST

	Project Phases
	
	

	1.  Phase 1
	10
	$440

	2. Phase 2 

(a) Need statement

(b) Data sources

(c) Document preparation


	8

8

16

 
	$440

$440

$880 

 

	3.  Phase 3

(a) Criteria development

(b) Identify alternatives

(c) Analysis of alternatives

(d) Document preparation


	8

8

32

16
	$440

$440

$1760

$880

	4. Phase 4

(a) Draft Preparation

(b) Review

(c) Final
	40

16

16
	$2200

$880

$880

	TOTAL Labor
	178
	$9680.00


Project Technical Review Team:  Phyllis Nichols will do the technical review for our products.

Potential Project Constraints:  Any proposed action will conform with existing guidance regarding supervisory ratios and staffing.

Communications Plan:  The project team will communicate with each other via face-to-face meetings, telephone and e-mail.  

