Meeting Minutes

April 10, 2003

Re-Org Team

Branch Chief’s Office

10:00 – 11:00

Participants:  Didenhover, Kunz, Nicholas, Orr, Thomason,

1. We reviewed the draft PMP and made changes according to team comments.  Kathy will update to reflect those changes.  Comments included adding additional team members (Phyllis and Belinda) and including more specific detail in the tasking paragraph for the restructure document.  Budget and schedule were both acceptable for the team.  

2. We discussed gathering additional information to use for our guidance/data source documents.  Vicky volunteered to be the keeper of documents and make copies available to other team members.

3. Our next task is to define the project need, identify data gaps, and data resources.  This will be done in a meeting to be held Wednesday, April 16 from 7:00 to 9:00 in Mona’s office.

4. Action Item Summary

· Kathy to finalize PMP

· Kathy to visit with Noel to determine continued interest

· Kathy to talk with Belinda and invite her to participate as a team member.  

· Kathy to talk with identified team advisors and give them a heads up on what we’re doing

· Mona and Phyllis to circulate PMP to appropriate district entities as a ‘heads-up’ on the project.

· Vicky to compile supporting documents and act as document keeper

· Mona to provide Vicky with the Tampa Memo

· Phyllis to provide Vicky with previous Planning Branch re-organization documentation.

5.  Next Meeting Date – Wednesday, April 16th (7-9 AM) Mona’s office.

