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GET INTO THE GAME!GET INTO THE GAME!



Agenda

Small Business Program Overview: Small Business Program Overview: 
Carol McIntyreCarol McIntyre
District Small Business Message: District Small Business Message: 

Hubert J. Carter, Jr.  CENWOHubert J. Carter, Jr.  CENWO--SBSB



MISSION STATEMENT:
To sustain the Corps of Engineers as a premier 

organization in developing small businesses and 
maximizing their opportunities to participate in our 
procurements, thereby ensuring a broad base of capable 
suppliers to support the Corps of Engineers mission and 
strengthen our Nation’s economic development.
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FUNCTIONS

• (1) Consult and serve as the expert advisor on policy and  
procedural matters to the MSC commander and all levels of 
management on issues related to the  Division-wide Small Business 
Program. 

• (2) Represent and act for the Division Engineer on Small Business 
policies and procedures.

• (3) Educate management and staff personnel, small and small 
disadvantaged businesses, large business contractors, and other federal 
agencies, through personal contact, formal training courses, 
workshops, trade association meetings and other forums, concerning 
USACE Small Business program policy and procedures.

• (4)   Conduct staff actions on Small Business program activities–
acquisition plans. 
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AREAS OF CONCERN/ 
INHERENT CONFLICTS

• PM- Based Organization – differing metrics
– Limited available Dollars – SB costs more?? 
– Customer Preference - Demonstrated proven 

ability – past performance  = “A” Team
– Time - Meeting Schedule with Quality Results

• Acquisition Plan Reviews
• Early involvement of SBA
• Differing Agendas – HQ vs. RBC



What is Success? 

– Providing timely, quality support to war 
fighters/customers

– Expanding opportunities for small business
– Growth in dollars obligated
– Facilitating Increased Small Business Program 

awareness
– Meeting assigned Targets



Government-wide
Procurement Prime Contracting

Statutory Goals vs. Army Assigned Goals to USACE

•23 % vs. 41.3% of prime contracts for small businesses

•5 % vs. 15.8% of prime contracts for sm disadvantaged businesses

•5 % vs. 5.6% of prime contracts for women-owned sm businesses

•3 % vs. 7.5% of prime contracts for HUBZone small businesses 

•3 % vs. 1% (3% stretch goal) of prime contracts for
Service-disabled veteran-owned small businesses 






Carol A. McIntyreCarol A. McIntyre
Chief, Small Business OfficeChief, Small Business Office
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Carol.A.McIntyre@nwd01.usace.army.milCarol.A.McIntyre@nwd01.usace.army.mil

Arthur E. Arthur E. SaulsberrySaulsberry
Chief, Small Business OfficeChief, Small Business Office

Kansas City DistrictKansas City District
Arthur.E.Saulsberry@nwk02.usace.army.milArthur.E.Saulsberry@nwk02.usace.army.mil

Hubert J. Carter, Jr.Hubert J. Carter, Jr.
Chief, Small Business OfficeChief, Small Business Office
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Hubert.J.Carter.Jr.@nwo02.usace.army.milHubert.J.Carter.Jr.@nwo02.usace.army.mil

Mark N. RoushMark N. Roush
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Commander

D-Commander

Business Dev

Deputy, SB

Small Business Office

Chief, SBChief, SB

Small Business Small Business 
OfficeOffice

Tribal Liaison

DD Engineer





Small Business Team

NWD NWD Small Business Program:   Carol A. McIntyreSmall Business Program:   Carol A. McIntyre
Omaha District Small Business Program: Hubert CarterOmaha District Small Business Program: Hubert Carter
Office of Government Contracting: Office of Government Contracting: 
Jose Martinez Jose Martinez -- Procurement Center RepresentativeProcurement Center Representative
Karen Karen KlamKlam -- Commercial Marketing RepresentativeCommercial Marketing Representative
Juan Rosenbaum Juan Rosenbaum -- Assistance District Director, Section Assistance District Director, Section 
8(a) and Business Development.8(a) and Business Development.



Small Business MessageSmall Business Message

•• Provide information to the SB Community that Provide information to the SB Community that 
focuses on Military Construction opportunities focuses on Military Construction opportunities 
available within Northwestern Divisionavailable within Northwestern Division

•• Promote and strengthen business relationships Promote and strengthen business relationships 
between Corps of Engineers, Small and Other between Corps of Engineers, Small and Other 
than Small Business Concernsthan Small Business Concerns

•• To foster exchanges that encourages use of best To foster exchanges that encourages use of best 
practices in a transforming business environmentpractices in a transforming business environment

•• To promote and exchange new acquisition To promote and exchange new acquisition 
approaches and commercial methods among approaches and commercial methods among 
Government, Small and Other than Small Government, Small and Other than Small 
Business Concerns.Business Concerns.





Industry Exchange ForumIndustry Exchange Forum
•• Input and FeedbackInput and Feedback
•• Satisfy Regulatory RequirementsSatisfy Regulatory Requirements
•• Analyze and document Industry practices, Analyze and document Industry practices, 

trends and approachestrends and approaches
•• Analyze, document capabilities of Industry Analyze, document capabilities of Industry 

(particularly SBCM) to compete, support (particularly SBCM) to compete, support 
and satisfy construction requirements.and satisfy construction requirements.

•• Notification:  FAR 10(ii)Notification:  FAR 10(ii)©©(vii)(vii)©©(1)(1)



NotificationNotification

•• Market ResearchMarket Research
•• Coordinate with Procurement Center Coordinate with Procurement Center 

Representative (PCR)Representative (PCR)
•• Affected Incumbent SBCM of intent to Affected Incumbent SBCM of intent to 

consolidateconsolidate
•• Inform Incumbent SBCM how to contact Inform Incumbent SBCM how to contact 

the appropriate PCRthe appropriate PCR



Procurement Center Representative
(PCR)

• Review proposed acquisitions 
• DD2579 Small Business Coordination
• Bundling, breakout requirements
• Appeal to Chief of Contracting Activity
• Audit Contracting Activity
• Assist in conference & training





http://www.surveymonkey.com/s.asp?u=433321323853

http://www.surveymonkey.com/s.asp?u=433321323853




WHAT IS A SMALL BUSINESS?WHAT IS A SMALL BUSINESS?

•• Construction IndustryConstruction Industry
•• North American Industry Classification North American Industry Classification 

System (NAICS) :  Sector 236 System (NAICS) :  Sector 236 --237237--238238
•• Sector 236:  Construction of BuildingsSector 236:  Construction of Buildings
•• Sector 237:  Heavy & Civil EngineeringSector 237:  Heavy & Civil Engineering
•• Sector 238:  Specialty Trade ContractorsSector 238:  Specialty Trade Contractors















SMALL BUSINESS SUBCONTRACTING PLANSMALL BUSINESS SUBCONTRACTING PLAN

q When is a Subcontracting Plan required?When is a Subcontracting Plan required?

-- The contract or contract modification is expectedThe contract or contract modification is expected
to exceed $500,000.00 dollarsto exceed $500,000.00 dollars

-- $1,000,000.00 dollars for construction$1,000,000.00 dollars for construction

-- Include the value of options to determine whetherInclude the value of options to determine whether
the threshold is metthe threshold is met

-- There must be subcontracting opportunitiesThere must be subcontracting opportunities

-- If it is determined there are no subcontracting If it is determined there are no subcontracting 
opportunities, that determination must be approvedopportunities, that determination must be approved
at a level above the contracting officer and placed inat a level above the contracting officer and placed in
in the contract filein the contract file



FY 06 TARGETSFY 06 TARGETS
U.S. ARMY CORPS OF ENGINEERSU.S. ARMY CORPS OF ENGINEERS

Prime Contract Awards

Small Business 41.3 %
Small Disadvantaged Business 15.8 %
Women-Owned Small Business 5.6 %
HUBZone Small Business 7.5 %
Service-Disabled Veteran-Owned 1.0 %

Small Business
HBCU/MI 13.9 %

Subcontract Awards

Small Business 50.9 %
Small Disadvantaged Business 8.8 %
Women-Owned Small Business 7.2 %
HUBZone Small Business 2.9 %
Service-Disabled Veteran-Owned 0.5 %

Small Business

[Small Business Act (15 USC 644(g)[Small Business Act (15 USC 644(g)
Section 15(g)]Section 15(g)]





Small Business Activities: 20Small Business Activities: 20--21 October21 October 20052005
•• 7:307:30--11:00:  Rocky Mountain SADBOC Economic 11:00:  Rocky Mountain SADBOC Economic 

Breakfast,  PPA Event Center, 2105 Decatur Street, Breakfast,  PPA Event Center, 2105 Decatur Street, 
Denver ColoradoDenver Colorado

•• 1:001:00--3:00:  Subcontracting Training for Administrative 3:00:  Subcontracting Training for Administrative 
Contracting Officers and Small Business Liaison Officers, Contracting Officers and Small Business Liaison Officers, 
SBA Colorado District Office, 721 19SBA Colorado District Office, 721 19thth Street, Suite 426, Street, Suite 426, 
Denver Colorado.Denver Colorado.

•• 21 October 2005: Capability and Technical Qualification 21 October 2005: Capability and Technical Qualification 
Interviews, 09:00Interviews, 09:00--44:00, SBA Colorado District Office, 721 :00, SBA Colorado District Office, 721 
1919thth Street, Suite 426, Denver Colorado.Street, Suite 426, Denver Colorado.

SMALL BUSINESS  IS A-TEAM ACTIVITY
GET INTO THE GAME!GET INTO THE GAME!
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FY05 Small Business Performance

Target 41.3% 15.8% 5.6% 13.9% 7.5% 1% 1.0%

Team Omaha 56.2% 15.6% 5.5% 0 10.4% 2.2% 2.2%

SB SDB WOSB HBCU/MI HUBZONE SDVOSB VOSB





Small Business:
•Independently owned
and operated
•Not dominant in its
field 
•Meets size standards
in Part 19.102

Small Disadvantage
Business:

•Small business
•At least 51% owned &
managed by person or
persons who are 
socially & economically
disadvantaged

8A Contractor:
•SDB
•Approved for partici-
pation in 8A program
by SBA

HUB Zone Firm:
•SBC in
historically under-
utilized business zone
•35% Employees
reside in zone

Service Disable
Veterans

Veterans

Woman 
Owned
Small 
Business

http://www.sba.gov/

Small Business Community
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