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APPENDIX D

POSITION HAZARD ANALYSIS/ACTIVITY HAZARD ANALYSIS

1.  PURPOSE.  To provide guidance on the preparation of Position Hazard and Activity Hazard Analyses.  The purpose of the Position Hazard Analysis (PHA) and/or the Activity Hazard Analysis (AHA) is to systematically identify hazards and specify controls to minimize or eliminate their effect.

2.  APPLICABILITY.  This appendix applies to all District employees and operations based on the severity of hazards associated with each operation.  This generally includes all positions that involve fieldwork and excludes positions limited to only administrative tasks.

3.  REFERENCES.


a.  29 CFR 1910.132, Personal Protective Equipment.


b.  OSHA publication 3071, Job Hazard Analysis.


c.  EM 385-1-1, Corps of Engineers Safety and Health Requirements Manual.

4.  RESPONSIBILITIES.


a.  Safety and Occupational Health Office.



(1)  Review, accept and sign all PHAs.



(2)  Forward copies of all accepted PHAs to the following:  the employee, the immediate supervisor, and the administrative officer if the employee works at a field office/project.



(3)  Maintain the original PHA on file in the SOHO.


b.  Supervisors.



(1)  Ensure that accurate PHAs are prepared for and reviewed with every employee under their supervision if warranted by the nature of the job.



(2)  Ensure that each PHA is accurate for each specific position.



(3)  Review the PHA with each employee and ensure that both she/he and the employee understand it and sign it.



(4)  Return the completed PHA to the Safety and Occupational Health Office (SOHO).



(5)  Ensure that an Activity Hazard Analysis (AHA) is completed all major work activities.  It is unreasonable to prepare an AHA for every activity; therefore, they should be limited to infrequent activities, high-risk activities and/or new or unfamiliar activities.  Activities involving crane operations, activities over water, work at heights, etc., are areas that should be considered.


c.  Employees will actively participate in the development of AHAs and PHAs.

5.  DEFINITIONS.


a.  Position Hazard Analyses identify the hazards and hazard controls associated with a specific job series or position.  Because there may be a wide variety of duties associated with personnel in the same job series, it is essential to develop a PHA that addresses an individual's specific duties.


b.  Activity Hazard Analyses identify the hazards and hazard controls associated with a specific task or phase of work such as excavation.  The phase is broken down into major steps. Hazards associated with these steps are identified, as are the controls for each specific hazard.

6.  BACKGROUND.  The terms Job Hazard Analysis, Activity Hazard Analysis, Safety Hazard Analysis and Position Hazard Analysis have been used interchangeably.  The Corps of Engineers Safety and Health Requirements Manual uses the terms:  Position Hazard Analysis and Activity Hazard Analysis.  Those terms are used herein for consistency.  To ensure that a PHA or an AHA is thorough and accurate, the supervisor and the employees knowledgeable with the task/position should be involved throughout the process.


a.  Position Hazard Analyses are used to:



(1)  justify procurement of safety equipment for individual employees;



(2)  indoctrinate new employees unfamiliar with the hazards associated with their new position or new tasks--indoctrination should occur within 3 weeks of assignment;



(3)  identify whether an employee should be in the Medical Surveillance Program;



(4)  identify whether an employee is required to wear personal protective equipment (i.e., hard hat, respirator, etc.); and



(5)  teach new employees the hazards associated with major job duties and the recommended safe job procedures.


b.  Developing a PHA.



(1)  Identify the major activity; i.e., inspection of construction, sampling on HTRW site, operating a vessel under 26’ in length, etc.



(2)  Identify general locations at which these activities are likely to occur; i.e., construction sites, hazardous waste sites, operating projects, etc.



(3)  Identify probable hazards commonly associated with these activities.  Keep in mind that you cannot identify every possible hazard.  The hazard must be specific; i.e., compressive foot injury, oxygen deficiency, etc.



(4)  Identify the exact method of controlling each specific hazard; i.e., wear hard-toed safety boots, monitor air for oxygen, etc.


c.  Activity Hazard Analyses are used to:



(1)  review, the task with all employees at a tailgate safety meeting prior to starting the actual task.



(2)  identify hazards that are difficult to control which may lead to alternate methods of accomplishing the work.



(3)  train new employees.  The employee learns the essentials of the job, the hazards associated with each step and the recommended safe job procedures.


d.  Developing an AHA:



(1)  Identify the major activity; i.e., confined space entry, excavation, etc.  



(2)  Break the job down into its major components.  When identifying these the criteria for selection should preclude jobs that are too broad or too narrow.  For instance, the complex task of constructing a maintenance building versus the simple act of hammering a nail illustrates the above two extremes.  Be sure to start at the beginning with the very first work activity and continue through cleanup and/or the finished product.



(3)  Identify probable hazards associated with these activities.  Again keep in mind that you cannot identify every possible hazard.  The hazard must be specific; i.e., asphyxiation due to oxygen deficient atmosphere.  To assist in identifying hazards, you may want to ask the following questions:




(a)  Is there danger of striking against, being struck by, or otherwise making injurious contact with an object?




(b)  Can the worker be caught in, by, or between objects or moving parts of machinery?




(c)  Is there a potential for a slip, trip, or fall to the same level or another?




(d)  Is there a danger of strains caused by pushing, pulling, lifting, bending, or twisting?




(e)  Are there environmental hazards (toxic gas, vapor, fumes, dust, heat, or radiation)?



(4)  Develop practical, specific controls for each hazard.  Do not use general precautions such as, "stay alert," "use caution," etc.  For example, avoid something like "crane operator should have knowledge of EM 385-1-1."  Write instead, "Crane operator will be certified and demonstrate proficiency in accordance with EM 385-1-1."  Each hazard must correspond with a specific control that will eliminate or reduce the likelihood of the hazard causing an accident.
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