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APPENDIX E

OCCUPATIONAL SAFETY AND HEALTH COMMITTEE

1.  PURPOSE.  To provide advice and support to either the Operating Project Manger or the District Commander on matters of Safety and Occupational Heath.

2.  APPLICABILITY.  This appendix is applicable to all Operating Projects with 20 or more employees, either permanent or temporary, and to the District as a whole.

3.  REFERENCE.  AR 385-1-10, The Army Safety Program.

4.  RESPONSIBILITIES, DUTIES, SCOPE, AND OBJECTIVES.


a.  The Commander.



(1)  Appoint members to the safety committee.  The size of the committee will be at the discretion of the commander. Members should be a from a cross section of the District including management, union representatives, and workers. 



(2)  Allow time for the committee to meet and/or conduct inspections.


b.  Operating Project Managers.



(1)  Appoint members to the project safety committee.  The size of the committee will be at the discretion of the manager, but should be at least three members to ensure employees from varied backgrounds are involved.  The following structure is recommended: project safety officer, union representative and an employee (assigned for specified period, i.e., 6-12 months)



(2)  Allow time for the committee to meet and/or conduct inspections.


c.  Committee members will perform assigned tasks that may include the following:



(1)  Analyze accidents in order to pinpoint problems and recommend corrective actions.



(2)  Conduct inspections of the workplace on a periodic basis and document findings, including ergonomic assessments.



(3)  Provide follow-up on corrective actions.



(4)  Record minutes of monthly safety meetings.



(5)  Recommend, schedule, or conduct safety training or safety meeting topics.

5.  MEETINGS.  Meetings will be held monthly.

6.  MEETING MINUTES.  Minutes of the meetings shall be recorded and submitted to the Operating project manager, with a copy forwarded to the Safety and Occupational Health Office.

2
E-1

