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APPENDIX F

UNDERWATER DIVING OPERATIONS

1.  PURPOSE.  This appendix supplements policies and responsibilities for underwater diving operations and related activities for Seattle District.

2.  POLICY.  It is the policy of the Seattle District that all contract diving operations be conducted in a prudent manner which will provide for maximum efficiency of operation and minimum potential hazard to personnel, property, and equipment.  It is also the policy of the Seattle District that diving operations only are conducted when the task to be performed cannot be reasonably conducted by other means not involving diving.  Only qualified commercial diving companies and personnel will be utilized.

3.  GENERAL.


a.  Government diving operations in the Seattle District will be conducted in accordance with the provisions of ER 385-1-86, Government Personnel Diving Operations.


b.  All contractor diving operations will be done in accordance with EM 385-1-1, section 30.


c.  All contractor and/or Government diving operations will be arranged through the District Diving Coordinator.


d.  The District Diving Coordinator may elect to implement and enforce more-stringent diving requirements, but under no circumstances will the operational requirements be less than specified in this regulation without the specific authorization of the Commander.


e.  To ensure all aspects of safe diving operations have been covered, the use of an optional Diving Operations Checklist is recommended.


f.  Hyperbaric chambers.



(1)  Transportable hyperbaric/recompression chambers are required on all dives:




(a)  In water in excess of 60 feet when a decompression chamber is not within close proximity.  Close proximity is any area in which the response time of emergency medical services is 5 minutes or less.




(b)  Involving altitude diving (diving at elevations greater than 1,000 feet).




(c)  Any dive in which a decompression chamber is not within close proximity, that is any area in which the response time of emergency medical services is 5 minutes or less.



(2)  Locations in proximity to Seattle District include Virginia Mason Medical Center, 925 Seneca Ave, Seattle, Washington, 98101.  Contact the Emergency Room at telephone (206) 583-6433 to arrange for Hyperbaric Chamber use.


g.  Snorkeling will be conducted only with prior approval and under the auspices of the District’s safety manager and the District Diving Coordinator.  Scientific snorkeling operations are allowed on a case-by-case basis. The minimum requirements are as follows:



(1)  A snorkeling protocol will be developed and included in the Project Management Plan.  Snorkeling will be limited to a maximum depth of 5 feet and will be limited to streams where a person can safely cross the stream without loosing their footing due to the current.  Appropriate thermal protection will be provided snorkelers.



(2)  An Activity Hazard Analysis will be developed in accordance with EM 385-1-1 on a specific case-by-case basis for each snorkeling mission. Particular detail will be given to currents and other environmental considerations.



(3)  A certified diver (PADI or NAUI, etc.) will be on each crew and assigned to function as a rescue swimmer for each snorkeling operation.  At least one member of the crew will have current first aid and CPR certification.  Rescue swimmers will be provided with an approved, state of the art rescue device, e.g., throw bags, ring buoy, etc.



(4)  Records for snorkeling activities will be maintained. These records will include as a minimum annual physician letter stating fitness to perform snorkeling surveys, an activity hazard analysis and a snorkeling plan. The latter will be based on the requirements of EM 385-1-1, section 30.A13.  The Safety and Occupational Health Office (SOHO) or District Diving Coordinator will periodically review these records.

4.  RESPONSIBILITIES.


a.  The District Commander will appoint a District Diving Coordinator and an Alternate District Diving Coordinator who are responsible to the Commander for the proper management and administration of the diving program within the District.  These individuals will work closely with SOHO and keep the SOHO manager informed of all diving operations.


b.  Chief, SOHO will provide oversight to all diving operations conducted within Seattle District.


c.  Resident Engineers, Project Managers, and Chiefs of Operations and Maintenance at each project are charged with ensuring the efficiency and safety of diving operations within their areas of responsibility.  These individuals may, at their discretion, employ additional levels of supervision on diving operations as long as the chain of responsibility remains clearly defined.  In addition, they have the authority to stop a dive but may not override a decision by the diving supervisor to stop a dive.


d.  District Diving Coordinator will be responsible for the following:



(1)  Approve the need for all dives and consult with technical division chief concerning emergency determinations.



(2)  Maintain current copies of all diving regulations.



(3)  Assure that organizations and individuals that perform diving operations for Seattle District meet minimum requirements.



(4)  Review and approve contractor Diving Plans.



(5)  Perform inspections and audits to ensure compliance with regulations and requirements.



(6)  Resolve conflicts in field interpretation or regulations and requirements.

5.  RECORDKEEPING.


a.  All dives will be recorded on ENG Form 4615-R, Diving Log.  For repetitive dives, ENG Form 4616-R, Repetitive Dive Worksheet will be completed and attached to the diving log.  The contractor will keep the original records and will provide two legible copies to the diving supervisor.  The diving supervisor will forward one copy to the District Diving Coordinator.


b.  In addition to the above records, for dives outside the no-decompression limits, deeper than 100 feet, or using mixed gases, the following additional information shall be recorded and maintained:



(1)  Decompression table designation including any modifications.



(2)  Elapsed time since last pressure exposure if less than 24 hours or repetitive dive designation for the diver.



(3)  For each dive in which decompression sickness is suspected or symptoms are evident, a description of symptoms including depth and time of onset and a description of treatment and results of treatment shall be documented.

6.  CONTACTS.


a.  Diving Coordinator:  Dennis Fitzpatrick, CENWS-EC-NW, telephone (253) 966-4374.


b.  Alternate Diving Coordinator:  Patric MacDonald, CENPS-OD-LW, telephone (206) 789-2622, extension 241.
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