Meeting Notes

April 16, 2003

Re-Org Team

In attendance:  Didenhover, Gilbrough, Kunz, Nicholas, Orr.

1.  Reviewed ‘to-do’ list from April 10 meeting.  Kathy still needs to talk to Belinda and invite as team member and visit with ‘team advisors’ to give them a heads up.  The rest of the tasks completed by the team-members.

2.  Developed Need and Purpose statement (lots of discussion and brainstorming involved).  The group agreed that this was a work in process – further research may result in a change to the need and purpose statements.  We also agreed that this change should be reflected in the PMP.

Need statement is as follows:

Employees have found that personnel issues such as tapes/IDPS are not done in a timely fashion, appropriate promotions are delayed, supervisory mentoring is lacking, and that there is minimal interaction with the Branch Chief (as a supervisor).

This has resulted in a degradation of employee’s attitudes about the organization and their jobs, reactive instead of proactive actions on human resource issues, and missed opportunities for using staff more effectively and efficiently.

Purpose statement is as follows:


The purpose of this project is to develop a resolution to the human resource management issues in the Planning Branch.

3.  The group next identified data needs to further investigate the need statement.  The preliminary data needs are as follows:


a.  Review and compare the duties of the branch chief by looking at the position description.  This also includes a review of functions of the branch pursuant to existing guidance.  (Kathy Action)


b.  Review Branch Chief’s calendar for an assessment of activities associated with the Branch Chief job (this includes interviews with the Branch Chief). (Vicky Action)


c.  Interview employees to get an idea of how much interaction time would be helpful to them in their positions.  (Laura Action)


d.  Get position descriptions of other District Branch Chiefs (Phyllis Action)


e.  Interview employees at other districts (Noel Action).

4.  We also agreed to update the PMP to reflect a more encompassing communication plan (i.e., include branch employees) (Kathy Action) and to put our meeting minutes and PMP on the Branch’s intranet webpage (Laura to talk with current web-master).

5.  Next meeting for April 23, 8:00 to 10:00 am.  Noel to find a room.

6.  Action Item Summary


a.  Kathy to update PMPs and finish actions from first meeting.


b.  Vicky to do calendar assessment


c.  Laura to do employee interaction assessment and work with webmaster


d.  Phyllis to get position descriptions from other districts


e.  Noel to get room for next meeting and interview other district’s employees

7. Adjourn

