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Chapter 1
Submittal Processing
1. General: The purpose of this chapter is to provide information, establish guidance, and outline
procedures/responsibilities regarding the processing of submittals in accordance with
Specification Section 01 33 00.
2. Applicability: This guidance applies to all projects controlled by the Joint Base LewisMcChord (JBLM) Area Office, Construction Division, Seattle District, U.S. Army Corps of
Engineers.
3. Guidance: The following guidelines and documents reflect the most current policy regarding
the preparation, receipt, disposition, and distribution of transmittals of shop drawings, equipment
data, material samples, and other submittals required per contract documents.
a. Submittal Guide. Provides contractually compliant instructions for the preparation and
distribution of submittals. This document is to be used during the conduct of the Submittal
Coordination Meeting on all contracts.
b. Submittal Review Guide. Provides classification codes and action codes for use by the
contractor and government reviewers.
c. Submittal Classification Examples. Provides examples of submittals as a guideline for
contractors and government reviewers/project teams.
d. Submittal Register Guidance for O&M Manuals. Provides general guidance for
contractors and project teams for the development of the submittal register for the purpose
of submitting O&M Manuals, typically IAW the 01 78 00 or 01 78 23 specification of the
contract.

Enclosures
Figure 1-1 Submittal Guide
Figure 1-2 Submittal Review Guide
Figure 1-3 Submittal Classification Examples
Figure 1-4 Submittal Register Guidance for O&M Manuals
Appendix A Preparing a Submittal Package
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Figure 1-1 SUBMITTAL GUIDE
Date: 7FEB19

Instructions are for reference in preparing transmittals (Eng Form 4025) per specification section
01 33 00, SUBMITTAL PROCEDURES.
(1) Form 4025’s shall be electronically generated from RMS. These forms shall be filled in
completely prior to submittal.
(2) Each transmittal shall contain only one specification section (i.e., 23 00 00 & 23 09 23 would
require two transmittals).
(3) Each transmittal shall contain only one type of classification (i.e., GA and FIO items would
require two transmittals).
(4) Format. Submittals shall consist of one of the following acceptable formats: ACAD for
drawings (.dwg), MS Office, WINEST for estimates, and Portable Document Format (.pdf) files.
PDF files of text should be bookmarked and searchable.
(5) Method of delivery will be via RMS. Refer to Appendix A for step-by-step instructions how
to create a Transmittal package. For the first transmittal only, send e-mail to
JBLMTRANSMITTALS@usace.army.mil. Certain Division 01 Sections may require paper
copies in addition to the electronic submitted via RMS. During the Submittal Register Meeting,
the specific paper copies will be determined. Files larger than 10M cannot be emailed through
USACE’s system. Email JBLMTRANSMITTALS@usace.army.mil after award to determine
available file transfer options.
(6) The official record of receipt and return by the Government will be RMS via the ENG
Form 4025-R. No email notification will be sent directly by the Project Team or Technical
Engineering Section.
(7) Re-submittals must be related to the parent transmittal (i.e., 22.12.2 etc.).
(8) All re-submittals of FIO’s become GA if design-bid-build, and DA/CR for design-build.
(9) Unique item numbers must be listed on 4025 in column “a”. Assign an item number to each
contract item requiring separate approval. Understand that a single action code will be given to
the item, regardless of the number of products or data it consists of. If a single product or data in
the item is disapproved, the entire item is disapproved.
(10) Each item in the enclosure/technical data must have an item number on the front of the first
document that defines the item. Items shall be “bookmarked” within the PDF document for
easy access by the Government reviewer or they will be returned for correction.
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(11) All DA submitted items must also have a “designer of record approval stamp”. Stamp(s)
must be signed and items clearly identified.
(12) Enter the technical paragraph in the specs under column “e” for each item.
(13) Identify the drawing numbers that apply, if applicable, in column “f”.
(14) Variations must be identified in column “h” and justified in the “Remarks” block. The
government Project Engineer must acknowledge proposed variations prior to submission via
email. Include this email as part of the first pages of the submittal package. For design-bidbuild, ALL variations must be submitted GA. For design-build, variations must be submitted
DA/CR (in-scope of contract) and DA/GA (change to contract). A variation is any change from
the invitation for bids plans/specs or accepted proposal/design.
(15) Contractor approval code must go in Column “g”.
(16) Quality Control Manager shall electronically sign Form 4025 within RMS.
(17) Typical Government review periods are 30 days. Refer to contract for specific
requirements. Justify exceptions to the government Project Engineer.
(18) All electronic and paper copies of enclosures/technical data shall be high quality with clear,
sharp images and easy to read text.
(19) Specifically identify the technical data on attached catalog cuts (i.e., highlight or point out).
(20) Drawings submitted to Tech Section for design submissions shall be ½-size (11x17 inch).
If enclosure is a sample, then only one (1) sample and leave the sample on site.
(21) Drawings submitted for design submissions shall include, at a minimum, the Project Name
and Contract Number with Task Order, if applicable. IJO and CE0 Numbers shall also be
annotated, if applicable, and are located in the SOW, Section 1.
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Figure 1-2 SUBMITTAL REVIEW GUIDE
Date: 6MAR19
Classification
GA

Description
Government
Approval

FIO

For Information
Only

DA

Designer of Record
Approval

CR

Conformance
Review

DA/GA

Designer of Record
Approval &
Government
Approval
Designer of Record
Approval &
Conformance
Review
Contractor
Information Only

DA/CR

KIO

CLASSIFICATIONS
What it means
Applies to
The Government will review the Plans, construction substantiation, turnover
item and indicate acceptability.
documents/products, contract changes,
government preferences (colors), etc.
The Government may review or
Items that can be approved by the CQC/do not
spot check selected items, or
require Architect-Engineer or Government
may not review any items at all.
approval. Also includes interim design
packages and some other items which are
supplied with registered engineer/architect
professional stamps.
The Architect-Engineer will
Extensions of design, critical materials,
review the item and indicate
deviations from accepted proposal or design,
acceptability.
compatibility issues, items related to design
“integrity”, etc.
The Government will review for Documents to be “released” for construction,
conformance to applicable
e.g. IFC design packages, changes to accepted
codes, standards, and contract
design, etc.
requirements.
Combination of definitions, for
Design-build only, related to construction
multiple approvals.
substantiation, turnover documents/products,
contract changes effecting design, etc.
Combination of definitions, for
approval and release.

Design-build only, related to extensions of
design for critical items, design changes, etc.

Not Used

Not Used

GENERAL NOTES (CLASSIFICATIONS):
1. Reference spec 01 33 00, “Submittal Procedures” and ER 415-1-10
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Classification
GA, DA/GA

Action
Code
A
B

COMMENTS
Comment Format
Comments are not made.
Approved provided [………..].
Re-submittal not required.

C

Approved except for […………].
Re-submittal required.

E

Disapproved, […………].
Re-submittal required.
Other.

G
DA, FIO

F

Receipt Acknowledged [….……].
Re-submittal not required.

DA, FIO,
CR, DA/CR

FX

Receipt Acknowledged, does not
comply […………]. Re-submittal
required.

CR, DA/CR

R

KIO

(none)

What it means

Information/product is satisfactory
Conditional approval as stated in the brackets (brackets
not required) and will be enforced by the QA.
Therefore, the condition must be easily identified from
the equipment to be supplied in the field. The contractor
may proceed with the understanding that s/he is to
comply with the conditions stated
The submittal is approved except for those portions
specifically addressed in the Government Review Marks.
Identified deficiencies must be corrected, resubmitted,
and approved before the contractor may proceed on that
feature.
Contractor has submitted something that cannot be given
a conditional approval.
Only to be used under special circumstance or as
directed by COR.
Reviewers have the latitude to spot check DA and FIO
submittals, according to the experience of the reviewer.
For those submittals spot checked, reviewers may state
conditions, which will be enforced by the QA. The
contractor may proceed with the understanding that s/he
is to comply with contract, and if provided, the
conditions.
Submittal is found not to be acceptable by the condition
stated. Disapproved submittals must be resubmitted by
the contractor GA (design-bid-build) and DA/CR
(design-build).
Information/package is satisfactory. Conditional
approval may be provided and will be enforced by the
QA.
Not Used

Released [….……].

Not Used
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Figure 1-3 SUBMITTAL CLASSIFICATION EXAMPLES
Date: 6MAR19
Classification examples by submission location follow. The lists are not all inclusive but meant
to provide a sampling of what is included under each classification and submission location. The
lists are written for design-build. To convert to design-bid-build, replace DA and CR items with
GA, i.e. those items under Project Office submission classified DA would actually be GA
approved.
AREA OFFICE SUBMISSION – GA, CR, DA/GA, DA/CR
Preconstruction Submittals/Construction Plans (fronts), GA
Schedule (01 32 01.00 10)
Submittal Register (01 33 00)
BIM Plan (01 33 16.00 10)
BIM Demonstration (01 33 16.00 10)
APP (01 35 26)
QC/DQC Plan (01 45 00)
Temporary Power Plan (01 50 00)
SWPP (01 57 23)
Environmental Plan (01 57 20.00 10)
Waste Management Plan (01 74 19)
Deviations/Changes
Accepted Design (00 73 00), DA/CR
Contract (00 73 00), Modification Process
IFC Design Packages (01 33 16), CR
Plans, Specs, Design Analysis, etc.
LEED
BIM
Closeout Submittals (01 78 00 & 01 78 23), DA/GA
As-built Drawings/BIM
Warranty Plan
LEED
O&M’s
EIP Lists
Field Training Plan
Training DVDs
Red-lined Drawings
1354
Final Cleaning
Color Samples, GA
Exterior Samples (JBLM)
Interior Samples
Extensions of Design (01 33 00), DA/CR
Fire Alarm/Mass Notification Detailed Design Shop Drawings
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Sprinkler System Detailed Design Shop Drawings
Telecommunications, Inside & Outside Plant Detailed Design Shop Drawings
Intrusion Detection System Detailed Design Shop Drawings
Direct Digital Controls Detailed Design Shop Drawings
Arms Vaults Detailed Design Shop Drawings
SCIF Detailed Design Shop Drawings
ATFP Windows and Doors Detailed Design Shop Drawings
Public Address System Design Shop Drawings
Test Procedures, DA/GA
Fire Alarm/Mass Notification
Building Envelope
Telecommunications, Inside & Outside Plant
Test Reports, DA/GA
Final Commissioning Report
Final TAB Report
Controls PVT Report
Telecommunications, Inside & Outside Plant
PROJECT OFFICE SUBMISSION – FIO & DA
Design Data
*Controls PVT Procedures, DA
Shop Drawings (except for extensions of design)
*Transformers, switchboards, distribution panels, DA
*Architectural hardware, finishes, cabinetry, DA
Product Data
Conduit, junction boxes, wiring devices, FIO
Metal wall studs, sheetrock, screws, FIO
Paints, sealants, FIO
*Toilet partitions, suspended ceiling, DA
Plumbing fixtures, piping, insulation, FIO
*AHU’s, pumps, boilers, water heaters, DA
Certificates
LEED, Mil Certs, FIO
Manufacturer’s Instructions
Installation instructions, FIO
Manufacturer’s Field Reports
*Generator report, transformer report, lighting inverter report, DA
*Asterisk lines are GA classified under design-bid-build
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Figure 1-4 SUBMITTAL REGISTER GUIDANCE for O&M MANUALS
Date: 6MAR19
The contractor should develop their submittal registers to include separate line items for
Preliminary and Final O&M Manuals IAW the requirements of Specification Section 01 78 00,
01 78 23, etc. The submittal register should include separate line items for each discipline and
sub-category within that discipline. Please see the example below.
* The example below is representative of a standard contract and is not meant to be all inclusive.
The contractor should develop the submittal register to accurately reflect the specific
requirements of their contract.
Closeout Submittals
Spec Paragraph

Section 01 78 23

Submittal Description

Type of Submittal

Classification

01 78 23

Preliminary O&M - Mechanical - Plumbing

Closeout

GA

01 78 23

Preliminary O&M - Mechanical - HVAC

Closeout

GA

01 78 23

Preliminary O&M - Mechanical - DDC

Closeout

GA

01 78 23

Preliminary O&M - Mechanical - Fire Protection

Closeout

GA

01 78 23

Preliminary O&M - Electrical - Interior

Closeout

GA

01 78 23

Preliminary O&M - Electrical - Exterior

Closeout

GA

01 78 23

Preliminary O&M - Electrical - Fire Alarm

Closeout

GA

01 78 23

Preliminary O&M - Electrical - Communication

Closeout

GA

01 78 23

Preliminary O&M - Electrical - IDS

Closeout

GA

01 78 23

Preliminary O&M - Architectural - Irrigation

Closeout

GA

01 78 23

Preliminary O&M - Architectural - Elevator

Closeout

GA

01 78 23

Final O&M - Mechanical - Plumbing

Closeout

GA

01 78 23

Final O&M - Mechanical - HVAC

Closeout

GA

01 78 23

Final O&M - Mechanical - DDC

Closeout

GA

01 78 23

Final O&M - Mechanical - Fire Protection

Closeout

GA

01 78 23

Final O&M - Electrical - Interior

Closeout

GA

01 78 23

Final O&M - Electrical - Exterior

Closeout

GA

01 78 23

Final O&M - Electrical - Fire Alarm

Closeout

GA

01 78 23

Final O&M - Electrical - Communication

Closeout

GA

01 78 23

Final O&M - Electrical - IDS

Closeout

GA

01 78 23

Final O&M - Architectural - Irrigation

Closeout

GA

01 78 23

Final O&M - Architectural - Elevator

Closeout

GA
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Appendix A PREPARING A SUBMITTAL PACKAGE
Date: 6MAR19
1. From the Draft Transmittals container, click the Add button.

2. Click once to highlight the Specification Section the transmittal is for and click the Next
button.
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3. Click once to select the line item(s) the transmittal is for and click the Next button.

4. Click the Finish button and then double-click on the submittal.
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5. Click the Attachments button.

6. Click the Add button.
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7.

Drag and drop all supporting documentation to the attachment area. If attachment is
larger than 250MB then break into files less than 250MB.

8.

Click the Submit for Review button.
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9.

Click the Yes button for each popup window.

10. Click the Back button.
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11. Click the Back button.

12. Click the “Create and Digitally Sign 4025” checkbox.

13. Click the Yes button and then click the Back button to send the submittal to the
government.
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14. For the first transmittal only, please e-mail a notification message to
JBLMTRANSMITTALS@usace.army.mil that the transmittal is ready for processing.
Subject line shall include the complete contract number with Task Order, if applicable,
and the complete transmittal number; i.e., 28 31 76-1. In the body of the email, state this
is the first transmittal for contract.

NWS, Building Strong
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Chapter 2: Contract Correspondence

Seattle District, NWS

Last updated: 11 March 2019
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Chapter 2
Contract Correspondence
1. General. Contract Correspondence is the official communication that occurs between the
Government and the Prime Contractor. This chapter will briefly describe how Official
Correspondence between the Contractor and US Army Corps of Engineers should be handled.
2. Responsibility. The Joint Base Lewis-McChord Area Office of the US Army Corps of
Engineers is responsible for the administration and supervision of this contract. With exception
of the initial correspondence specifically indicating to return documents directly to the District
Office (such as the signed contract), you are requested not to contact or permit suppliers or
subcontractors to contact the District Office directly on matters pertaining to the contract. This
request is based on a desire to avoid confusion, as any correspondence or telephone calls made to
other offices will be referred back to this office.
3. Serialized Letters. To help track and provide timely response to your question, the contract
requires you to serially number all correspondence addressed to the Contracting Officer or
Administrative Contracting Officer (ACO). All correspondence should be routed to the ACO
even if addressed to the Contracting Officer (CO).
Utilizing RMS, begin your numbering with Serial Letter S - 0 0 0 1 f o r l e t t er s ge ne r at e d b y
S i t e o f f i ce a n d H - 0 0 0 1 f o r l et t e r s g en e r a t e d by H o me o f f i c e . If a numbering
error is quickly detected, but your letter is “in the mail,” call the ACO, explain the mix up,
and ask that the correct number be annotated upon receipt. If a numbering error is detected
after a number of other serial letters have been issued, identification and correction should be
made by separate serial letter.
Be sure each serial letter clearly references your contract title, contract number, and subject.
Limit each serial letter to one subject.
4. Letter of Authorization. Immediately upon receipt of your Notice to Proceed letter, you are
requested to provide a Letter of Authorization with the typewritten names and signatures of
individuals within your company who are authorized to sign the following documents:
a. Payment Estimates
b. Contract Modifications/Claims
c. ENG Form 4025 (Shop Drawing Submittals)
d. Receipts for Government-Furnished Property
e. Payrolls and Other Labor Related Documentation
f. Serial Letters

5. The following documents may be transmitted without a serial letter cover:
a. Pay Estimates
b. Modification (Except for Claims)

NWS, Building Strong
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c. Shop Drawing Submittals
d. Contractor Daily Reports

6. Addresses. All correspondence shall be addressed as follows:
(Applicable Resident Office)
USACE Seattle
PO Box 610
Dupont, WA 98327
For Federal Express or UPS shipments please use the following address:
USACE, JBLM Area Office
N.4th & Pendleton
BLDG 2015, 3rd Floor
JBLM, WA 98433

Enclosures
None
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Chapter 3
Project Schedule
1. General. Please be cognizant of the following Contract Clauses that may be part of the award
documents:
a. FAR 52-236-15, “SCHEDULES FOR CONSTRUCTION CONTRACTS”
b. ER 415-1-15 31 OCT 89, “TIME EXTENSIONS FOR UNUSUALLY SEVERE
WEATHER,” providing monthly anticipated adverse weather.
c. Technical Specification 01 32 01.00 10, “PROJECT SCHEDULE,” (or similar section),
providing project schedule detailed requirements and submittal requirements.
d. Technical Specification 01 33 00, “SUBMITTAL PROCEDURES,” (or similar section),
providing durations for reviews and information on allowable submittal pricing.
e. Other Contract Clauses, Special Clauses, or Technical Specifications that provide further
guidance regarding schedules and scheduling.
2. Computer-Generated Schedules. Submit the preliminary project schedule (PPS) for
approval within the specified time period after contractor Notice to Proceed (NTP)
acknowledgement. The PPS covers initial work phases for the first 90 calendar days of the
project. Following the PPS, submit the Initial Project Schedule (IPS) for approval. The IPS
covers the entire project with appropriate detail. Please review Technical Section 01 32 01.00
10 for specific instructions on preparing schedules. The following tips provide general
guidelines for preparing and maintaining an acceptable and successful schedules:
a. Compliance with Contract Requirements. Fig. 3-1 “Primavera P6 – USACE Mandatory

Requirements” provides computer software settings and cost loading best practices. These
Requirements allow for contract compliance and successful Standard Data Exchange Format
(SDEF) file import into the Resident Management System (RMS). Fig. 3-2 “Initial Project
Schedule Development Worksheet for General Contractors” provides an outline of the required
data to meet the technical requirements of the contract.
b. Standard Data Exchange Format (SDEF). Use of scheduling software able to export
SDEF files without the use of third-party plug-ins or components is mandated. This ensures
compatibility with other Government systems including RMS. Not all commercial programs
produce SDEF files. Be advised, Microsoft Project does not support SDEF.
c. Bid Items/Contract Line Items (CLIN’s). Be extremely cognizant of contractuallymandated activity codes. Individual activity costing must tie-to and add-up-to the
corresponding CLIN’s. CLIN total costs must equal bid schedule amounts.
d. Weather. Technical Section 00 73 00 includes anticipated monthly severe weather days
under “Time Extensions for Unusually Severe Weather.” Technical Section 01 32 01.00
requires the use of weather calendars. Only critical activities with correctly attributed weather
calendars will be considered for adverse weather-related time extensions.
e. Shop Drawings. Include submittal activities for critical delivery items in the schedule.
Include mail time plus full Government review time (usually 30 days) and anticipate resubmittal time for typically difficult shop drawings, such as structural steel and precast concrete.
NWS, Building Strong
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f. Commissioning. Include all activities related to commissioning. Include mail time plus

full Government review time (usually 30 days) and adequate time for commissioning tasks and
proper coordination. Figure 3-3 provides mandatory commissioning tasks.
Front Loading versus End-of-Job Activities. Do not front load costs. Each contract contains
specific requirements for the cost-loading of closeout activities including As-built drawings,
O&M Manuals, and Correction of Government Punch-list.
g. Payment. Submit an updated schedule with each pay request until the Government

substantially accepts the project. Include all specified products including narratives and reports.
Failure to submit schedule updates may result in the Contracting Officer holding retainage up to
the amount allowed by contract.
h. Cost Loading. Cost loading may only be applied to deliverables of intrinsic
value provided to the Government. For long-lead procurement items expected to be
store on site, establish a pay activity for delivery, separate from installation.
i. Proposed Contract Modifications. Contract modifications may cause time impacts to
projects. If requested, provide a modified project schedule illustrating the impacts with each
modification proposal. As part of the modification package, include a narrative explaining
the schedule changes and justifications. Explain the impacts. Update the project schedule
only after receipt of a signed modification. Time extension may be granted only for
modifications extending the critical path. Refer to AACEi Recommended Practices 52R-06
and 29R-03 for guidance on submitting contract-compliant time extension requests.
j. Periodic Schedule Update Meetings. Section 01 32 01.00 10 requires the Contractor’s

Project Manager and Authorized Scheduler to hold a periodic meeting with the Contracting
Officer’s Representative (COR), to review all proposed schedule revisions and impacts. The
schedule update meeting shall be held at least monthly, within 5 days of the data date. A rough
draft of the proposed activity logic corrections and a narrative report shall be provided to the
Government 48 hours in advance of the meeting. Submit a complete update of the project
schedule containing all approved progress, revisions, and adjustments no later than 4 working
days after the periodic schedule update meeting.
Enclosures
Figure 3-1 Primavera P6 – USACE Mandatory Requirements
Figure 3-2 Initial Project Schedule Development Worksheet for General Contractors
Figure 3-3 Commissioning
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Figure 3-1

Primavera P6 –
USACE Mandatory
Requirements

08xxx-NAB Attachment 9.5

Primavera P6 – USACE Mandatory Requirements

Table of Contents
How to verify the Primavera P6 – USACE Mandatory Requirements are
met in the Project Schedule:

#1 Activity Codes are Project Level ....................................................... 2
#2 Calendars are Project Level .............................................................. 3
#3 Duration Types set to “Fixed Duration & Units”.............................. 5
#4 Percent Complete Types set to “Physical” ....................................... 7
#5 Time Period Preferences set to Default (8 hr/Day, 40 hr/week, 172 hr/month, 2000 hr/year) .... 9
#6 Critical Activities defined as “Longest Path”.................................. 10
#7 Schedule Option set to Retained Logic .......................................... 11
#8 Schedule Cost Loaded using Lump Sum Resource ......................... 12
#9 Activity ID values do not exceed 10 characters ............................. 13
#10 Activity Names defined within 30 characters ............................... 14
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#1 Activity Codes are Project Level
Projects should only contain Project Level Activity Codes and not Global Level or EPS Level.

Steps:
1.
2.
3.
4.

Open the Project.
From the Menu bar, click Enterprise.
Click Activity Codes.
Click on the Project radial button at the top.
Why the Requirement?
Global Activity Codes with
identical names (as required
by contract) can overwrite
code values and corrupt
other projects/schedules.
Recommendation: Create
and use a separate
production Database in P6 to
verify the Activity Codes &
Calendars are Project level
before importing into the EPS.

5. Click Modify to view the created Project Level Activity Codes.
Note:
Activity Code Names and
Lengths may be verified in
this view to ensure they
match the Standard Activity
Coding Dictionary (SDEF) as
required by contract. The
structure is mandatory.

6.

Confirm all required Activity Code names are created and “Max Length” is developed as defined in
the contract requirements ‐ Standard Data Exchange Format (SDEF).
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#2 Calendars are Project Level
Only Project Level Calendars should be used on Projects. No Activity should be assigned to a Global
Level Calendar.

Steps:
1.
2.
3.
4.
5.

Open the Project.
From the Menu bar click, Enterprise.
Click Calendars.
Click the Project radial button at the top.
Confirm Project Level Calendars have been created.

Why the Requirement?
Global Calendars with
named the same will
overwrite previously
imported Calendars for
other Projects thus
corrupting data in the
EPS database.

Note: Calendars should
NOT have “Inherit holidays
and exceptions from Global
Calendar”. This selection
should be set to ‘none’.
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#2 Calendars are Project Level – Alternative Approach
An alternative approach is to create a report that identifies any Global Level Calendars assigned to the
project.

General Steps:
1. Go to the Reports window.
2. Add a new report.
3. Choose the subject area Calendars.
4. Add the following filter:

Change the Filter to an
“And” statement by
selecting (All of the
following).

Enter the Project ID in
the blank cell.

The report will only display Global Level Calendars that are assigned to the Project identified in the filter.
If the report appears empty, the project does not contain Global Level Calendars, and is acceptable.

4
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#3 Duration Types set to “Fixed Duration & Units”
Each Activity can have a different Duration Type within a Project. Verify the Default Duration Type for
the project is “Fixed Duration and Units” and all activities within the Project are “Fixed Duration &
Units”.

Steps:
1.
2.
3.
4.
5.

Open the Project
Navigate to the Projects window.
Highlight the project.
Click on the Defaults tab.
Verify the Duration Type is “Fixed Duration & Units”.

Why the Requirement?
Duration Types can alter the duration of
activities when Resource assignments are
changed. “Fixed Duration & Units” will
maintain the duration of the Activity.

Note: Milestone activities (e.g. Project Start
or NTP, Project Finish or CCD) automatically
default to “Fixed Duration and Units/Time”.
No issues arise from this application. The
Duration Type requirement does not need to
apply to Milestones.
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#3 Duration Types set to “Fixed Duration & Units” (continued)

Steps:
1.
2.
3.
4.

Open the Project
Navigate to the Activities window.
Add the column Duration Type to the Activity Table (Available Options “General”).
Verify every Activity is set to “Fixed Duration & Units”
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#4 Percent Complete Types set to “Physical”
Verify the Default Percent Complete Type for the Project is “Physical” and all activities within the Project
are “Physical”. The software allows the option for each Activity to have a different Percent Complete
Type within a project; however, only one option meets contract requirements.

Steps:
1.
2.
3.
4.
5.

Open the Project
Navigate to the Projects window.
Highlight the Project.
Click on the Defaults tab.
Verify the Percent Complete Type is “Physical”.

Why the Requirement? The
“Physical” Percent Complete
Type allows the contractor to
update the Remaining Duration
and the Percent Complete
independently as required by
contract.

Note:
“Duration Percent Complete” automatically calculates the
Remaining Duration on an activity in progress and may not
show the correct finish date. This may show an unrealistic
finish date and skew the successor activity(s) start date.
“Physical Percent Complete” allows the Remaining Duration
to be updated to reflect the current planned finish date for
the activity. The Percent complete and Remaining Duration
work independently of each other.
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#4 Percent Complete Types set to “Physical” (continued)

Steps:
1.
2.
3.
4.

Open the Project
Navigate to the Activities window.
Add the column Percent Complete Type to the Activity Table.
Verify every Activity is set to “Physical”.

Updating the Schedule using Physical % Complete :
Since the Physical % Complete allows the Remaining Duration to be updated and calculate a more
realistic finish date for each progressed activity, this also allows more a more realistic projection for
Project Completion. The Percent complete and Remaining Duration work independently of each
other. Note: Physical % Complete requires additional manual calculations increasing the scheduler’s
time required for updates and room for error.
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#5 Time Period Preferences are set to Primavera’s Default
(8.0 Hrs/Day, 40.0 Hrs/Week, 172.0 Hrs/Month, and 2000.0 Hrs/Year)
The contractor will need to have their Time Period Preferences set to USACE standards to ensure quality
of schedule Time Period Preferences cannot be confirmed by looking at the Project/Schedule. The
reviewer must verify the settings with the contractor to ensure they are match USACE settings. Also,
Calendars must be checked and Work Hours/Day must be set to 8.0 Hour days.

Steps:
1.
2.
3.
4.
5.

Have the contractor open Primavera and perform the steps.
Click on Admin from the Menu bar.
Click Admin Preferences.
Click on the Time Periods tab
Verify the correct settings are used

Why the
Requirement?
The Time Period
Preferences are User
specific and do not
transfer with the
schedule files (XERs).
If the contractor and
Government use
different settings,
schedule calculations
will differ and Dates,
Durations and Total
Float values will not
match. The setting
requirement has no
correlation to the
actual hours/day the
contractor works.
Durations should be
adjusted to reflect the
hours/day the
contractor plans to
work, not the
Calendar.
“A Day is A Day”

Additional Checks & Troubleshooting:
1. Troubleshoot P6 v6.1: From Menu select Edit, User Preferences Time Units Hours per Time Period
P6.1): check Hours as listed above.
2. Troubleshoot P6 v7.0: Show hours/minutes next to the start/finish dates. Select Edit, User
Preferences, Dates tab. Time section – select radial button for 24 hour, check box “Show minutes”

9

Primavera P6 – USACE Mandatory Requirements

#6 Critical Activities defined as “Longest Path”
Verify that the critical activities are defined as “Longest Path”. This can be reviewed in two places,
either in the Projects window under the Settings tab, or in the Schedule Options. Below are the steps to
verify via the Schedule Options.
Why the Requirement?
Steps:
Critical (red) activities will
1. Open the Project
show as the activities
2. From the Menu bar, click Tools.
driving the finish date of
3. Click Schedule.
the project.
4. Click Options, General Tab.
5. Verify critical activities are defined by “Longest Path”.
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#7 Schedule Option is set to Retained Logic
The only acceptable scheduling option for “scheduling progressed activities” is Retained Logic. This is
the Primavera default setting.

Steps:
1.
2.
3.
4.
5.

Open the Project
From the Menu bar, click Tools.
Click Schedule.
Click Options.
Verify Retained Logic is selected.

Why the Requirement? The contract
requires that the schedule calculations
retain the logic between predecessors
and successors. The Retained Logic
setting will report progressed activities
worked out‐of‐sequence. “Progress
Override” will ignore activity progress
worked out of sequence.
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#8 Schedule Cost Loaded using Lump Sum Labor Resource
Cost will be tracked using a single lump sum resource. The resource will need to have a price/unit of
$1/hr, have the setting “Calculate Cost from Units” and “Auto Compute Actuals” checked, and a default
units/time of 8hrs/day.

Steps:
1. Open the Project
2. Navigate to the Resources window.
3. Run the filter, Current Project’s Resources:
View, Filter By, Current Project’s Resources
4. Highlight the lump sum resource, click on the Details tab.
5. Verify the resource is Labor, Default units/time = 8h/d, Auto Compute Actuals and Calculate costs
from units are checked.

6. Click on the Units & Prices tab.
7. Verify the Price/Unit is $1/h.

Why the Requirement? The
lump sum resource allows the
contractor to cost load
activities as required by
contract, and successfully
import into QCS/RMS. Also,
the lump sum resource allows
for the creation of the S‐Curve
graphic which is part of the
submission requirements.
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#9 Activity ID values do not exceed 10 characters
Activity IDs may not exceed 10 characters. If the Activity IDs exceed 10 characters, the SDEF converter
will truncate the first 10 characters.

Steps:
1.
2.
3.
4.

Open the Project.
Navigate to the Activities window.
Confirm the Activity ID column is visible.
Confirm all Activity IDs do not exceed 10 characters.

Why the Requirement?
The SDEF conversion file
cuts off Activity IDs after
10 characters.
Duplicate Activity IDs
may be created for the
Project. RMS will not
accept or import
duplicate Activity IDs.

Note: Manually adjust
the Activity ID column
width to approximately
11 characters. This will
help quickly identify the
Activity IDs that contain
too many characters.

NOTE: Activity ID length maximum settings can also be verified in Admin Preferences, ID Length tab.
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#10 Activity Names defined within 30 characters
Activity Names should have the most defining and detailed description within the first 30 characters. If
the Activity Names do exceed 30 characters, the SDEF converter will truncate after 30 characters. If the
primary Activity Name detail is contained in the first 30 characters, additional characters may be used.

Steps:
1.
2.
3.
4.

Open the Project.
Navigate to the Activities window.
Confirm the Activity Name column is visible.
Confirm all Activity Names do not exceed 30 characters.
Why the Requirement?
The SDEF conversion file
drops off Activity Names
after 30 characters.
During the import
process to RMS “like”
activities will be difficult
or impossible to
distinguish and may
cause confusion
especially during the
pay estimate process.

Note: Manually adjust the Activity Name column width to approximately 31 characters. This
will help quickly identify the Activity Names that contain greater than 30 characters.
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Figure 3-2 Initial Project Schedule (IPS) Development General Worksheet for Contractors
Contract Documents
1. Project Schedule Tech Spec 01 32 01.00 10
2. Solicitation, Offer & Award SF1442 (Total Contract Value & Bid Items/Clins, Project Duration, Scope, Contractual Dates)
3. Letters: NTP Acknowledgement Letter (NTP = Contractor Acknowledgement Date) & Project Completion Letter (CCD)

Contract Data needed for IPS development
1.
2.
3.
4.
5.

Notice to Proceed (NTP), Contract Duration, Contract Completion Date (CCD)
Other Contractual Dates Defined (Interim or Phased Dates as specifically defined in the contract)
Contract Schedule of Values (SOV) $ for Total Contract and by CLIN/Bid Item
Scope, Mandatory Tasks, Critical Dates etc.
Specific Submittal Review/Approval durations, Close Out As-built $ requirements, Commissioning, Design etc.

IPS Submission Requirements
CDs (2 ea):
□ Electronic Schedule File in Backup Format (XER or PRX), Unique File Names every file
□ Opened / Imported Successfully
Hard Copies (2 ea):
□ Narrative Report (Description of Activities on the 2 most Critical Paths, Problem Areas or Delaying factors or Impacts & Corrective Action)
□ Network Diagram / Schedule
□ Activity Report (sorted by Activity ID)
□ Logic Report (Predecessor & Successor Listing in ascending order by Activity ID)
□ Total Float Report (Incomplete Activities Listed by TF in ascending order of ES)
□ Earnings Report (Act ID, Activity Description, Original Budget $, Qty to Date, %Complete based on cost, Earnings to Date)
□ S-Curves (Projected early and late earnings and earnings to date)
□ Subcontract Value Report ($ Value by Subcontract) – submitted as attachment (same as information required for input into QCS/RMS)

General Schedule Review
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

Data Date – Equals the NTP date and the schedule has no Progress
NTP Milestone - Equal to contract NTP acknowledgement date with a Early Start (Start on or After) Constraint
CCD Milestone - Equal to the contract CCD with a Late Finish (Finish on or Before) Constraint.
Other Contractual Dates – Only NTP & CCD constraints allowed unless interim dates defined in contract.
Mechanics - Retained Logic (not Progress Override), Remaining Duration & % Complete Not Linked
Critical Activities defined as Longest Path, passes common sense test
Logic - No Open Ends, No Out-of-Sequence Logic (Run Schedule Report!)
Mandatory Tasks - Submission & Approval: Design Pkgs, Permits, TAB, Testing, As-builts/LEED, O&Ms,
Commissioning, Prefinal, Punchlists, Final Inspections etc.
Preconstruction Submittal & Review/Approval Activities - Health & Safety, Accident Prevention, Traffic
Control, Environmental, Sampling & Analysis, SWPPP, IPS, QC, Site, Temp Utilities
Descriptions - Activity Descriptions are all Unique and adequately describe work scope detail
Level of Detail – Number of activities reasonable to define & control work
Durations - Reasonable length, no excessive durations, realistic to perform & progress work
Lags - No Negative Lags, No excessive Lags (must be real and not to force logic)
Materials - Activities (Long Lead, Procurement, Fab/Deliver, address Stored Materials vs. install activities)
Calendars – realistic, use for seasonal restrictions, holidays (P6 develop as “Project” Calendars not Global)
Activity Coding – Use structure defined in the Standard Data Exchange Format (SDEF).
(P6: develop as “Project” Activity Codes not Global)
WRKP Workers Per Day
RESP Responsible Party
AREA Area of Work
MODF Modification Number

17.

18.

(Length = 3)
(Length = 4)
(Length = 4)
(Length = 6)

BIDI
PHAS
CATW
FOW

Bid Item (CLIN)
Phase of Work
Category of Work
Feature of Work

(Length 6)
(Length 2)
(Length 1)
(Length 10+)

Schedule of Values / Budgets – The Total Contract $ & IPS $ must match including each BIDI/Clin,
Values reasonable, not too much scope on one activity, OH/markup equitably spread. Close Out Activities have
& contract req. Not front end loaded. (Summary Report by BIDI to check $ match contract values & BIDI/Clins)
Additional Primavera P6 USACE Requirements (see reference material and/or Tech Spec Addendum)

Note: This Worksheet is intended for general reference only and should not be considered all inclusive of contract requirements.

Rev011811

Figure 3-3

Green Indicates KTR
Required Submittal

Commissioning Scheduling Requirements

Red Indicates Activity
Requiring Gov Witness

Installation and start-up
of equipment

Controls Programming
and Pre-Testing

Test and Balance

Preliminary O&Ms &
Training Agenda
Approved

TAB Report

4

Pre- PVT Forms
Completed

TAB Back-Check
(Witness by USACE)
1

DDC Phase 1 O&M
Training - Classroom
(Attended by DPW)

2

3

Performance Verification
Testing (PVT)
(Witness by DPW and/or
USACE)
5
Trend Review Meeting (Part of
PVT)

Pre-Functional Checklists
Completed

(DPW, USACE and Commissioning
Authority attend)
6

7

Functional Performance
Testing (FPT)
(Directed by Commissioning
Authority, USACE Witness)
8
DDC Phase 2 O&M
Training - Field
(Attended by DPW)

Contract Requirements From JBLM Design Standards
1) 23 09 23, paragraph 3.3 FIELD QUALITY CONTROL TESTS:
Before scheduling the performance verification test, furnish field test documentation and written Certified Statement of Field Test
Completion to the Contracting Officer for approval. The statement, certified by the DDC system provider, states that the installed
system has been calibrated, tested, and is ready for the performance verification test. Do not start the performance verification test
prior to receiving written permission from the Government.
2) 23 09 23, paragraph 3.3.4 Performance Verification Tests:
…Balancing shall be complete prior to commencing Performance Verification Tests…
Specification 23 05 93 Test and Balance requires the Tab Report and the Field acceptance tests (TAB Back Check ) UFGS specification
paragraph 3.4.11 Tab back check is to compare random selection of data with the TAB report readings.
3) 23 09 23, paragraph 3.4.1 DDC Training Phase I:
The first class shall be taught for a period of 1 training day at least 2 weeks* prior to the scheduled Performance Verification
Test…**
(*Holding Phase I training closer to PVT is usually acceptable)
**Specification section 01 14 10 paragraph 1.7 requires notification to DPW for testing and training .Specification has been noted to
indicate a three week advanced notification; DPW itself requires a two week advance notification.
Paragraph 1.9 requires audio/video recording of all training
4) 23 09 23, paragraph 3.4 TRAINING:
Submit a training course schedule, syllabus, and training materials 14 days prior to the start of training. Furnish a qualified instructor
to conduct training courses for designated personnel in the maintenance and operation of the HVAC and DDC system. Orient
training to the specific system being installed under this contract. Use operation and maintenance manual as the primary
instructional aid in Contractor provided activity personnel training…
5) a. 23 09 23, paragraph 3.3.4.2 Control Loop Stability and Accuracy:
Furnish the Government graphed trends of control loops to demonstrate the control loop is stable and that setpoint is maintained.
Control loop response shall respond to setpoint changes and stabilize in 3 minutes. Control loop trend data shall be real time and
the time between data points shall not be greater than one minute. The Contractor shall provide a printer, either the project printer
or temporary, at the job site for printing graphed trends. The printer shall remain on the job site throughout Performance
Verification Testing to allow printing trends.
b. 23 09 23, paragraph 3.3.4 , Performance Verification Tests: Provide at least 14 days advance notice
6) a. ASHRAE Guideline 1.1 Paragraph 7.2.9.3 Sequencing of the performance of each test
b. 23 08 00.00 10, Paragraph 3.2 TESTS: …Requirements in related Sections are independent from the requirements of this Section
and shall not be used to satisfy any of the requirements specified in this section.
c. 23 09 23, paragraph 3.3.2.b Convene a test review meeting at the job site to present the results to the Government.
7) 23 08 00.00 10, Paragraph 3.2.2 Functional Performance Tests:
…Begin Functional Performance Tests only after all Pre-Functional Performance Test Checklists have been successfully completed…
8) 23 09 23, paragraph 3.4.2 DDC Training Phase 2
Specification does not indicate a timeframe for holding the phase 2 training. DPW requests that this training is held after the
commissioning functional Performance Testing to ensure that the training includes updated information from any changes that may
have taken place since the DDC Phase 1 training.

JBLM Main & North Commisioning Sequence

**CONSTRUCTION COMPLETE**
Equipment installed, powered & started, bldg clean & ready to move air.
Milestone Date

*CONSTRUCTION COMPLETE*
DDC Point to Point

Work Days

TAB Water

Work Days

TAB Air

Work Days

Tab Back Check

Work Days

Pre-PVT

Work Days

PVT

Work Days

Trending

Work Days

Compile Trend Data

Work Days

Trend Review Meeting

Work Days

CX - FPT

Work Days

Project Complete Date
Owner B.O.D.
LEED Flush if Applicable

TBD Days

Phase 1 Training

14 Days Prior to PVT

Phase 2 Training

After CX/Before Flush
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Chapter 4
Contractor Quality Control
1. GENERAL. Contractor is responsible for quality control and shall establish and maintain an
effective quality control system in compliance with the Contract Clause titled "Inspection of
Construction." The quality control system shall consist of plans, procedures, and organizations
necessary to produce an end product, which complies with the contract requirements.
The following requirements of the “Quality Control System” will aide in a well-organized
program that will provide a successful contract for both the Contractor and the Government.
QC’s success or failure at Quality Control of the “Three Phase System” is directly measured in
the CPARS review. The CPARS metrics are provided in Appendix B (ER 415-1-17). Refer to
Chapter 11 – Contractor Evaluations.

2. CONTROL PLAN: Furnish for Government review, not later than the number of days after
NTP as noted in the contract, the Contractor Quality Control (CQC) Plan. The plan shall identify
personnel, procedures, control, instructions, tests, records, and forms to be used. Design and
construction may begin only after acceptance of the CQC Plan.
3. CONTENT OF THE CQC PLAN: The CQC Plan shall include, as a minimum, the
following to cover all design and construction operations, both onsite and offsite, including work
by subcontractors, fabricators, suppliers, and purchasing agents subcontractors, designers of
record, consultants, architect/engineers (AE), fabricators, suppliers, and purchasing agents:
a. Description of the quality control organization. Include a chart showing lines of authority

and an acknowledgment that the CQC staff shall implement the three phase control system for all
aspects of the work specified.
b. The name, qualifications (in resume format), duties, responsibilities, and authorities of
each person assigned a CQC function. Also include those responsible for performing and
documenting the inspections required by the International Codes and the special inspection
program developed by the designer of record. A copy of the letter to the CQC System Manager,
signed by an authorized official of the firm, which describes the responsibilities and delegates
sufficient authorities to adequately perform the functions of the CQC System Manager, including
authority to stop work which is not in compliance with the contract.
c. Procedures for scheduling, reviewing, certifying, and managing submittals, including those
of subcontractors, offsite fabricators, suppliers, and purchasing agents subcontractors, designers
of record, consultants, architect engineers (AE), offsite fabricators, suppliers, and purchasing
agents. Submittal processes can be found in Chapter 1 of this document.
d. Control, verification, and acceptance testing procedures for each specific test to include the
test name, specification paragraph requiring test, feature of work to be tested, test frequency, and
person responsible for each test. Use only Government approved Laboratory facilities. A list of
all inspections required by the International Codes and the special inspection program required
by the code and this contract.
e. Procedures for tracking preparatory, initial, and follow-up control phases and control,
verification, and acceptance tests including documentation. Procedures for tracking construction
NWS, Building Strong
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deficiencies from identification through acceptable corrective action. These procedures shall
establish verification that identified deficiencies have been corrected. Also, reporting procedures,
including proposed reporting formats.
f. A list of the definable features of work. Although each section of the specifications may
generally be considered as a definable feature of work, there are frequently more than one
definable feature under a particular section. Example: Rough in Plumbing, and Finish plumbing
would have two separate definable features of work for two different preparatory meetings.
g. The Government reserves the right to require the Contractor to make changes in his CQC
Plan and operations including removal of personnel, as necessary, to obtain the quality specified.
h. Notification of Changes: After acceptance of the CQC Plan, notify the Government in
writing of any proposed change. Proposed changes are subject to Government acceptance.
4. COORDINATION MEETING: After the Post Award Conference, before start of design or
construction, and prior to acceptance by the Government of the CQC Plan, the Contractor and the
Government shall meet and discuss the Contractor's quality control system. During the meeting,
a mutual understanding of the system details shall be developed, including the forms for
recording the CQC operations, design activities, control activities, testing, administration of the
system for both onsite and offsite work, and the interrelationship of Contractor's Management
and control with the Government's Quality Assurance. The Government will prepare minutes of
the meeting for signature by both parties. The minutes shall become a part of the contract file.
5. QUALITY CONTROL ORGANIZATION: The requirements for the CQC organization are
a CQC System Manager, and sufficient number of additional qualified personnel to ensure
contract compliance. The CQC organization shall also include personnel identified in the
technical provisions as requiring specialized skills to assure the required work is being
performed properly.
The Contractor's CQC staff shall maintain a presence at the site at all times during progress of
the work and have complete authority and responsibility to take any action necessary to ensure
contract compliance. The CQC staff shall be subject to acceptance by the Contracting Officer.
The CQC organization shall be responsible to maintain all contract required documents and
records at the site at all times, except as otherwise acceptable to the Contracting Officer.
6. CQC SYSTEM MANAGER: An individual within the onsite work organization that shall be
responsible for overall management of CQC and have the authority to act in all CQC matters for
the Contractor. The CQC System Manager will meet all of the contract requirements for
education, training and experience for this position. The CQC System Manager shall be on the
site at all times during construction and shall be employed by the prime Contractor. Assign the
CQC System Manager no other duties. The requirements for the alternate shall be the same as for
the designated CQC System Manager but the alternate may have other duties in addition to
serving in a temporary capacity as the acting QC manager. CQC System Manager shall have
completed the course entitled "Construction Quality Management for Contractors."
Organizational Changes: When it is necessary to make changes to the CQC staff, the Contractor
shall revise the CQC Plan to reflect the changes and submit the changes to the Contracting
Officer for acceptance.
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7. CONTROL: Contractor Quality Control is the means by which the Contractor ensures that
the construction, to include that of subcontractors and suppliers, complies with the requirements
of the contract. The CQC organization shall conduct at least three phases of control for each
definable feature of the construction work as follows:
Three Phase Reporting System:
8. PREPARATORY: Perform this phase prior to beginning work on each definable feature of
work, after all required plans/documents/materials are approved/accepted, and after copies are at
the work site. See Figure 4-1 for a QCS generated Preparatory Control Phase Worksheet. This
phase shall include:
a. A review of each paragraph of applicable specifications, reference codes, and standards.
Make a copy of those sections of referenced codes and standards applicable to that portion of the
work to be accomplished in the field at the preparatory inspection. Maintain these copies in the
field, available for use by Government personnel until final acceptance of the work.
b. Review of the contract drawings.
c. A check to assure that all materials and/or equipment have been tested, submitted, and
approved.
d. Review of provisions that have been made to provide required control inspection and

testing.
e. Examination of the work area to assure that all required preliminary work has been
completed and is in compliance with the contract.
f. A physical examination of required materials, equipment, and sample work to assure that

they are on hand, conform to approved shop drawings or submitted data, and are properly stored.
g. A review of the appropriate activity hazard analysis to assure safety requirements are met.

Review the activity analysis with each worker and have them sign the AHA. AHA requirements
can be found in Chapter 5 of this document. Discuss Accident Reporting with the contractor and
review Chapter 5 of this document for procedures.
h. Discussion of procedures for controlling quality of the work including repetitive
deficiencies. Document construction tolerances and workmanship standards for that feature of
work.
i. A check to ensure that the portion of the plan for the work to be performed has been

accepted by the Contracting Officer.
j. Discussion of the initial control phase.

NWS, Building Strong
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k. Prior notification to the Government is required for the Preparatory Meeting. This meeting
shall be conducted by the CQC System Manager and attended by the superintendent, SSHO and
other CQC personnel (as applicable), and the foreman responsible for the definable feature.
Document the results of the preparatory phase actions by separate minutes prepared by the CQC
System Manager and attached to the daily CQC report. The Contractor shall instruct applicable
workers as to the acceptable level of workmanship required in order to meet contract
specifications.
l. Review all RFIs associated with the definable feature of work.
m. Review all modifications associated the definable feature of work.

9. INITIAL: Accomplish this phase at the beginning of a definable feature of work. See Figure
4-2 for a QCS generated Initial Control Phase Worksheet. Include the following actions:
a. Check work to ensure that it is in full compliance with contract requirements. Review
minutes of the preparatory meeting.
b. Verify adequacy of controls to ensure full contract compliance. Verify required control

inspection and testing. Resolve all differences and deficiencies.
c. Establish level of workmanship and verify that it meets minimum acceptable workmanship

standards. Compare with required sample panels as appropriate.
d. Check safety to include compliance with and upgrading of the Accident Prevention plan
and activity hazard analysis. Review the activity analysis with each worker. Particular attention
should be given to high hazard work.
e. Prior notification to the Government is required for Initial Phase meeting. The CQC
System Manager shall prepare and attach to the daily CQC report separate minutes of this phase.
f. Repeat the initial phase any time acceptable specified quality standards are not being met.

10. FOLLOW UP: Perform daily checks to assure control activities, including control testing,
are providing continued compliance with contract requirements, until completion of the
particular feature of work. The checks shall be made a matter of record in the CQC
documentation. Conduct final follow-up checks and correct deficiencies prior to the start of
additional features of work which may be affected by the deficient work. Do not build upon nor
conceal non-conforming work.
11. TESTS: Testing Procedure: Perform specified or required tests to verify that control
measures are adequate to provide a product which conforms to contract requirements and project
design documents. Upon request, furnish to the Government duplicate samples of test specimens
for possible testing by the Government. Testing includes operation and/or acceptance tests when
specified. The Contractor shall procure the services of a Corps of Engineers approved testing
laboratory, or establish an approved testing laboratory at the project site.
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a. Verify that testing procedures comply with contract requirements and project design

documents.
b. Verify that facilities and testing equipment are available and comply with testing
standards.
c. Check test instrument calibration data against certified standards.
d. Verify that recording forms and test identification control number system, including all of

the test documentation requirements, have been prepared.
e. Include results of all tests taken, both passing and failing tests, recorded on the CQC report

for the date taken. Include specification paragraph reference, location where tests were taken,
and the sequential control number identifying the test. If approved by the Contracting Officer,
actual test reports may be submitted later with a reference to the test number and date taken.
Provide an information copy of tests performed by an offsite or commercial test facility directly
to the Contracting Officer. Failure to submit timely test reports as stated may result in
nonpayment for related work performed and disapproval of the test facility for this contract.
12. COMPLETION INSPECTION:
a. Punch-Out Inspection: CQC Manager shall conduct an inspection of the work. Prepare a
punch list of items which do not conform to the approved drawings and specifications and
include in the CQC documentation, as required by paragraph “DOCUMENTATION.” The list of
deficiencies shall include the estimated date by which the deficiencies will be corrected. The
CQC System Manager or staff shall make a second inspection to ascertain that all deficiencies
have been corrected. Once this is accomplished, the Contractor shall notify the Government that
the facility is ready for the Government Pre-Final inspection.
b. Pre-Final Inspection: As soon as practicable after the notification above, the Government
will perform the pre-final inspection to verify that the facility is complete and ready to be
occupied. A Government Pre-Final Deficiency List may be developed as a result of this
inspection. The Contractor's CQC System Manager shall ensure that all items on this list have
been corrected before notifying the Government, so that a Final inspection with the customer can
be scheduled.
c. Final Acceptance Inspection: The Contractor's Quality Control Inspection personnel, plus
the superintendent or other primary management person, and the Contracting Officer's
Representative shall attend the final acceptance inspection. Additional Government personnel
including, but not limited to, those from Base/Post Civil Facility Engineer user groups and major
commands may also attend. The Government will formally schedule the final acceptance
inspection based upon results of the Pre-Final inspection. Provide notice to the Government at
least 14 days prior to the final acceptance inspection and include the Contractor's assurance that
all specific items previously identified to the Contractor as being unacceptable, along with all
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remaining work performed under the contract, will be complete and acceptable by the date
scheduled for the final acceptance inspection.
13. DOCUMENTATION: Maintain current records providing factual evidence that required
quality control activities and/or tests have been performed. These records shall include the work
of subcontractors and suppliers. The report includes, as a minimum, the following information:
a. Contractor/subcontractor and their area of responsibility.
b. Operating plant/equipment with hours worked, idle, or down for repair.
c. Work performed each day. Include work location, description, and by whom. When
Network Analysis (NAS) is used, identify each phase of work performed each day by NAS
activity number.
d. Test and/or control activities performed with results and references to
specifications/drawings requirements. Identify the applicable control phase (Preparatory, Initial,
Follow-up) for this report. List deficiencies noted, along with corrective action.
e. Quantity of materials received at the site with statement as to acceptability, storage, and
reference to specifications/drawings requirements.
f. Submittals and deliverables reviewed, with contract reference, by whom, and action taken.
g. Offsite surveillance activities, including actions taken.
h. Job safety evaluations stating what was checked, results, and instructions or corrective
actions.
i. Instructions given/received and conflicts in plans and/or specifications.

14. CONTRACTOR'S VERIFICATION STATEMENT: These records shall indicate a
description of trades working on the project; the number of personnel working; weather
conditions encountered; and any delays encountered. These records shall cover both conforming
and deficient features and shall include a statement that equipment and materials incorporated in
the work and workmanship comply with the contract. Furnish the original and one copy of these
records in report form to the Government daily within 24 hours after the date covered by the
report, except that reports need not be submitted for days on which no work is performed. As a
minimum, submit one report for every 7 days of no work and on the last day of a no work period.
Account for all calendar days throughout the life of the contract. The first report following a day
of no work shall be for that day only. The CQC System Manager shall sign and date reports. The
report shall include copies of test reports and copies of reports prepared by all subordinate
quality control personnel. The Contractor may submit these forms electronically, in lieu of hard
copy.

NWS, Building Strong
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15. NOTIFICATION OF NONCOMPLIANCE: The Contracting Officer will notify the
Contractor of any detected noncompliance with the foregoing requirements. The Contractor shall
take immediate corrective action after receipt of such notice. Such notice, when delivered to the
Contractor at the work site, shall be deemed sufficient for the purpose of notification. If the
Contractor fails or refuses to comply promptly, the Contracting Officer may issue an order
stopping all or part of the work until satisfactory corrective action has been taken. No part of the
time lost due to such stop orders shall be made the subject of claim for extension of time or for
excess costs or damages by the Contractor.
16. QUALITY CONTROL SYSTEM (QCS): The Government will use the Resident
Management System 3.0 (RMS) to assist in its monitoring and administration of this contract.
The Contractor shall download instructions for the installation and use of RMS Internet Website
https://rmsdocumentation.comSee Figure 4-3 for an RMS generated Deficiency Log and Figure
4-4 for an RMS generated QC Daily Report.
17. REQUEST FOR INFORMATION: The Government requires the use of RMS to log
official Requests For Information (RFI). See Figure 4-5 for an example form. Insure the RFI
submitter completes all sections of the form. All RFI submittals should be able to explain the
discrepancy on their own and should not rely on previous conversations or knowledge not
relayed in the RFI. A complete RFI references the specific contract item(s) of concern, explains
the question, provides recommended solution(s) and recognizes whether that suggested solution
carries a cost or time impact from the contractor’s viewpoint. In doing this, the contractor should
include all drawings and specification description and any attachments required to explain the
question/discrepancy. This level of detail is required because RFIs are often answered by the
Designer of Record or another subject matter expert that may not be involved in the day to day
operations of the project.
18. SUBMITTALS: Procedures for scheduling, reviewing, certifying, and managing submittals,
including those of subcontractors, offsite fabricators, suppliers, and purchasing agents. These
procedures must be in accordance with Contract Specification Section SUBMITTAL
PROCEDURES, and Chapter 1 of this document. Maintaining a complete and updated Submittal
system is paramount in a successful Quality Control System.

Enclosures
Figure 4-1 Preparatory Control Phase Worksheet
Figure 4-2 Initial Control Phase Worksheet
Figure 4-3 Deficiency Log
Figure 4-4 RMS Sample QC Daily Report
Figure 4-5 RMS Sample Request for Information (RFI)
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SAMPLE
PREPARATORY CONTROL WORKSHEET
DEFINABLE FEATURE OF WORK : Concrete Reinforcing

A. ACTIVITIES INCLUDED UNDER Concrete Reinforcing B. QUALITY CONTROL REQUIREMENTS C. QA/QC DEFICIENCY ITEMS INCLUDE ADDITIONAL COMMENTS ON DAILY REPORT

D. LABOR RATES LABOR
CLASSIFICATIONS

BASIC
RATE

FRINGE
BENEFITS

PLUS
%

TOTAL
WAGE/HR

E. REVIEW CONTRACT DRAWINGS AND SPECIFICATIONS DRAWING / SPEC. NO

COMMENTS / CONFLICTS

DISCUSSED
Yes / No / NA

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Issue Prep Meeting request in Outlook to GC Staff, Sub-Con and COE
Insure COE Rep's are notified 24 hours prior to Prep-Meeting
Verify Contractor Readiness - have Certificate on insurance
Verify Subcontractor Readiness - have Form 1413
Verify Subcontractor Readiness - have Business License / L&I
Verify all submittals have been approved
Work Hours: 7:30 AM to 4:00 PM
Contractor Foreman to fill out Daily Field report
Permits not required
Submittals been approved: NO, pending review by DOR, This Prep is for a Partial
Prep-Meeting for the Contractor for building foundation concrete form work. No forms to be
allowed to be placed in the ground until all submittals have been submitted and retried for this
section by the COE as approved. COE is allowing the GC to build forms pending submittal
review.
11. Review DFOW Spec Sec PART 3, Execution for Form work
12. No tests required for form work building, however will require inspection after placement of
forms in excavation prior to placing rebar and cast in place concrete.
13.
14.
15.
16.

Page 1 of 2

FY12 (PN 58046) ORTC Barracks
W912DW-12-C-0043 NA
McChord Field Resident Office

21 Jan 2014

PREPARATORY CONTROL WORKSHEET
DEFINABLE FEATURE OF WORK : Concrete Reinforcing

E. REVIEW CONTRACT DRAWINGS AND SPECIFICATIONS - Cont.
F. REPETITIVE DEFICIENCIES FOUND ON PREVIOUS PROJECTS DISCUSSED
Yes / No / NA

1.
2.
3.
4.
5.
6.
7.

Insure DFOW tasks are completed IAW project contract documents to prevent repetitive
deficiencies
Report all deficiencies to the project QCM
Are there any outstanding deficiencies preventing the start of the proposed work

G. CONTROL CHECKS IN COMPLIANCE
Yes / No / NA

1.

Has Initial Inspection date been set yet
Day
Date
Time

Where

2.
3.
4.
5.

H. JOB SITE SAFETY IN COMPLIANCE
Yes / No / NA

1.
2.
3.
4.

Insure AHA is approved
SAFETY review AHA to assure safety requirements are met
Review applicable portion of the EM 385-1-1
Name Competent Persons for this phase of work
1.
2.

5.
6.
7.
8.

I. QUALITY ASSURANCE EVALUATION NOTES DISCUSSED
Yes / No / NA

1.
2.
3.
4.

Page 2 of 2

SAMPLE
INITIAL CONTROL WORKSHEET
DEFINABLE FEATURE OF WORK : Concrete Reinforcing

A. ACTIVITIES INCLUDED UNDER Concrete Reinforcing B. QUALITY CONTROL REQUIREMENTS C. QA/QC DEFICIENCY ITEMS INCLUDE ADDITIONAL COMMENTS ON DAILY REPORT

D. LABOR RATES LABOR
CLASSIFICATIONS

BASIC
RATE

FRINGE
BENEFITS

PLUS
%

TOTAL
WAGE/HR

E. CONTROL CHECKS IN COMPLIANCE
Yes / No / NA

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Issue initial Inspection request in Outlook to GC Staff, Sub-Con and COE
Insure COE Rep's are notified 24 hours prior to Initial Inspection
Verify if work is being performed IAW procedures identified at preparatory
Review specs and drawings as needed
Ensure preliminary work is complete and correct
Verify level of workmanship
Will the initial work be considered as a sample

F. JOB SITE SAFETY IN COMPLIANCE
Yes / No / NA

1.
2.
3.
4.

G. QA Evaluation Notes DISCUSSED
Yes / No / NA

1.

Report any deficiencies to the QCM if found

Page 1 of 2

FY12 (PN 58046) ORTC Barracks
W912DW-12-C-0043 NA
McChord Field Resident Office

INITIAL CONTROL WORKSHEET
DEFINABLE FEATURE OF WORK : Concrete Reinforcing

G. QA Evaluation Notes - Cont.
2.
3.
4.
5.

Page 2 of 2

21 Jan 2014

Deficiency Items Issued by QA/QC

28 Jan 2014
Joint Base Lewis-McChord, WA

US Army Corps
of Engineers
Item
Number

Description

Location

Status

Date

Age

Issued

(days)

QA-00001

QC-00001

Status: All

Range: All Locations
Page 1 of 1

Sort: Item No

REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION
PROJECT

Page 1 of 2
DATE

CONTRACT NUMBER

CONTRACTOR

WEATHER

Weather Caused No Delay
Temperature Min 46 °F, Max 50 °F; No Precipitation; No Wind
QC NARRATIVES
Activities in Progress:

Materials Delivered:

General Com m ents:

PREPMEETING:
INITIAL INSPECTION:

Safety Inspection / Safety Meetings:

PREP/INITIAL DATES

(Preparatory and initial dates held and advance notice)

A preparatory inspection was held today for the following feature:
An initial inspection was held today for the following feature:

ACTIVITY START/FINISH
The following activity was started today:
Activity No

Description

No activities were finished today
QC REQUIREMENTS

QA/QC DEFICIENCY

(Describe QC Deficiency items issued, Report QC and QA Def iciency items corrected)

REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION
PROJECT

Page 2 of 2
DATE

CONTRACT NUMBER

CONTRACTORS ON SITE (Report f irst and/or last day contractors were on site)

LABOR HOURS
The following labor hours were Reported today:
Employer

Labor Classif ication

Number of
Employees

Hours
Worked

Idle
Hours

Operating
Hours

Total

Total hours worked to date:
EQUIPMENT HOURS
The following equipment hours were Reported today:
Serial Number

Description

Total

Total operating hours to date:
ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR

CERTIFICATION

On behalf of the contractor, I certify that this Report is com plete and correct and all equipment and
material used and work performed during this Reporting period are in com pliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RFI NO.

PAGE NO.

REQUEST FOR INFORMATION REPORT (RFI)
CONTRACT NO.

CONTRACT TITLE

PRIME CONTRACTOR

US Army Corps
of Engineers

Contractor's Request for Information
REQUESTED BY:

DATE REQUESTED:

Potential Cost Impact [

]

Potential Schedule Impact [

]

RFI SUBJECT:
SPECIFICATION SECTIONS:
INFORMATION REQUESTED:

CONTRACTOR RECOMMENDATION:

Government Response
ANSWERED BY:

DATE RECEIVED:

DATE ANSWERED:

GOVERNMENT RESPONSE TO CONTRACTOR:

ATTACHMENTS FROM GOVERNMENT:

NOTE: THE RFI SYSTEM IS INTENDED TO PROVIDE AN EFFICIENT MECHANISM FOR RESPONDING TO CONTRACTOR'S REQUESTS FOR QA REVIEWER'S SIGNATURE
INFORMATION. IT DOES NOT PROVIDE AUTHORITY TO PROCEED WITH ADDITIONAL WORK. IF THE CONTRACTOR CONSIDERS
THE RFI RESPONSE A CHANGED CONDITION, PROVIDE WRITTEN NOTICE TO THE CONTRACTING OFFICER'S REPRESENTATIVE
IN ACCORDANCE WITH CONTRACT PROVISIONS.

RFI FORM

DATE
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Chapter 5
Contractor’s Safety Responsibilities
1. General. Safety is an enduring, bedrock value of the Corps of Engineers. The contractor with
a proactive and aggressive safety plan saves time and money; reduces insurance and bonding
costs; avoids employee trauma; enjoys industry and Corps recognition; and increases
profitability. Accidents and occupational health hazards are costly to you and the Corps of
Engineers in terms of lost time, medical expenses, compensation and liability. Nothing we do
warrants compromising safety and placing workers at risk of injury and equipment at risk of
damage.
2. Accident Prevention Plan (APP) and Activity Hazard Analysis (AHA). Contract Clause
entitled “ACCIDENT PREVENTION” requires preparation of a written Accident Prevention
Plan, submittal of which is made via ENG 4025. You shall receive approval of your plan prior to
the start-up of work. Your plan shall include an administrative section and an Activity Hazard
Analysis section. Assistance in developing the APP or an AHA can be obtained from your
Area/Resident Engineer and the Corps Safety and Health Requirements Manual (EM 385-1-1).
a. Accident Prevention Plan (APP).

(1) As a minimum, this document shall contain ALL of the applicable requirements listed
in Corps of Engineers Safety and Health Requirements Manual EM 385-1-1, Appendix A.
Appendix A is a minimum basic outline for an APP. The format in Appendix A MUST be
followed and all non-applicable plans must be listed with a brief explanation of why they are not
applicable.
(2) The plan shall be site specific.
(3) You shall comply with all provisions of the Corps of Engineers Safety and Health
Requirements Manual, EM 385-1-1, federal, state, and local laws.
(4) Prime contractors will keep at least one copy of EM-385-1-1, Safety and Health
Requirements Manual on site, in each project office, for use by their project supervisors and
subcontractors. All supervisory personnel of the prime and subcontractors shall familiarize
themselves with the safety requirements set forth in this manual. This manual is available from
the US Government Bookstore, 915 Second Ave., Seattle, WA 98174 (phone: 206/553-4270).
The price is currently $35.00 per copy as of the date of this manual. This is also available
digitally as Appendix A of this product.
(5) The Contracting officer has the right to have prime or subcontractor personnel who
repeatedly violate safety requirements removed from the job site.
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b. Activity Hazard Analysis (AHA).

(1) The Activity Hazard Analysis is the Risk Management business process that includes
the identification, assessment, and prioritization of risks, followed by coordinated and
economical application of resources to minimize, monitor, and control the probability and/or
impact of unfortunate events to an acceptable level. EM 385-1-1 outlines requirements for an
AHA and Figures 5-2 and 5-3 provide examples. These templates as well as the electronic AHA
created through the RMS system are not mandatory. Other forms/formats may be used as long
as the information contained within is the same and is uploaded into RMS.
(2) At least one AHA will be completed for each Definable Feature of Work (DFOW) as
developed in the Contractor’s Quality Control Plan. This AHA should address and sufficiently
mitigate risks associated with work pertaining to that DFOW. See Figure 5-1 for examples of
DFOW.
(3) The AHA shall be formatted such that each Job Step listed on the AHA clearly
corresponds to associated hazards. Those hazards shall clearly show one or more controls used to
mitigate each hazard.
(4) An AHA shall be completed, submitted and approved for each major phase of
construction prior to work commencing on that phase of work. To create an AHA, the Prime
Contractor may use the Templates shown in Figure 5-2 and 5-3, the AHA module in RMS,
or create their own template that achieves the same effect.
(5) AHA shall be submitted to allow time for review and approval by the Government.
(6) The AHA shall be discussed with the foreman and employees involved in that phase
of work to familiarize those employees with the potential hazards associated with the task. An
AHA is a good resource for use at “tool box” safety meetings.
(7) As new situations arise, the AHA shall be changed to address those new hazards.
Employees shall be made aware of these changes during “tool box” safety meetings.
3. Monthly Exposure Reports. Submit to the Area/Resident Engineer’s office a monthly Safety
Exposure Report (located in the Resident Management System (RMS)) every month as part of
your payment request package. Your reports shall include:
a. Employment data, giving the total number of man-hours worked each calendar month by

the contractor and all subcontractors. Include man-hours for all your supervisory personnel and
those of your subcontractors in your figures.
b. A summary of any accidents occurring on the job. Details should be brief but include job
activities and causal factors.

NWS, Building Strong
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4. Safety Meetings.
a. Safety meetings shall be conducted at least once a month for all supervisors.
b. Supervisors shall conduct safety meetings for workers at least once per week.
c. These meetings shall be relevant to the ongoing work and be documented, including date,

attendance, subjects discussed and the name of the individual who conducted the meeting.
Copies of your meeting minutes shall be provided the Area/Resident Engineer’s office.
5. ACCIDENT REPORTING.
a. Reportable accidents are those occurring in or incidental to contractor activities on Corps

of Engineers projects when the accident results in one of the following:
(1) Any OSHA recordable accident.
(2) Contractor property damage accidents, which occurred during the performance of the
contract at the project site and resulted in damage of $2,000.00 or more.
b. Immediate verbal notification to the Area/Resident Engineer or other Government
Representative is required upon the occurrence of any of the aforementioned types of accidents.
c. ENG Form 3394 shall be prepared by the contractor official directly in charge of the work

area in which the accident occurred. The report will be prepared by the prime contractor
(including accidents of his subcontractors). Area/Resident Engineer or onsite Government
representative can provide assistance in preparing accident reports when needed. See Figure 5-4
for ENG Form 3394.
d. Submit ENG Form 3394 and NWS Form 1 – Immediate Report of Accident to the
Area/Resident Engineer within 48 hours after the accident occurred.
e. All accidents, without regard to severity, require completion of a preliminary accident
notification worksheet. A blank sample of this worksheet will be provided at the pre-construction
meeting. The Corps on-site staff has a 24 hour maximum reporting time for all accidents to the
Seattle District. Therefore, the PAN worksheet shall be completed and delivered to the Corps onsite staff within 20 hours of the accident.

6. Quality Control (QC) Responsibilities for Safety. The contractor’s Quality Control
Manager (QCM) will monitor contractor operations for safety compliance and management of
the safety program with the same emphasis as shown for other terms of the contract.
a. The QCM will identify, document and correct safety deficiencies. All deficiencies will be
recorded on the daily QC report.

NWS, Building Strong
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b. Conditions that are considered to be Immediately Dangerous to Life or Health (IDLH)
shall be corrected by the contractor immediately or that operation will be stopped and workers
removed from the hazardous situation until it is corrected.
c. Safety comments, either positive or negative, must be documented on every QC report.

Enclosures
Figure 5-1 Examples of Definable Features of Work (DFOW)
Figure 5-2 Activity Hazard Analysis Template with RAC
Figure 5-3 Example Activity Hazard Analysis without RAC
Figure 5-4 Sample ENG 3394
Figure 5-5 NWS Form 1
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EXAMPLES OF DEFINABLE FEATURES OF WORK (DFOW)
Earth Moving, Land Clearing and
Building Foundations
Hand operations
Equipment operations
Pile driving
Basement excavations

Trenching and Excavations for
Utilities
Water
Gas
Sewer
Communications cables

Concrete Work
Footings
Forming
Steel reinforcement
Concrete placement
Stripping
Material storage
Finishing

Steel Erection
Delivery and storage
Erection

General Building Construction
Rough Carpentry
Finish Carpentry
Masonry
Floor, wall, brick cleaning
Plastering
Exterior Painting
Interior Painting
Floor coverings
Roofing
Misc. finishing phases

Mechanical
Heating, vent/air conditioning

Electrical Instrumentation
Interior
Aerial
Underground
Alarm and intercom

Landscaping
Grading
Sodding/seeding
Planting
Rock placement

Demolition

Quarrying

Paving

Tunneling

Explosive and Blasting

Cableway Operations

Plumbing
Sprinkler systems

Marine Operations
Floating plant
Dredging/excavations
Diving
Rock placement
Pile driving

NOTE: This is not to be considered a complete list of Definable Features of Work for construction. Each
project will require its own phase considerations.

EROC
REPORT NO.
(For
CODE
Safety
Staff only)
1.
PERSONNEL CLASSIFICATION

UNITED STATES ARMY CORPS OF ENGINEERS
ACCIDENT INVESTIGATION REPORT
(For Use of this Form See Help Menu and USACE Suppl to AR 385-40)
ACCIDENT CLASSIFICATION
INJURY/ILLNESS/FATAL
PROPERTY DAMAGE

GOVERNMENT
CIVILIAN

FIRE
INVOLVED
FIRE
INVOLVED

MILITARY

CONTRACTOR

PUBLIC

FATAL

2.
a. Name (Last, First, MI)

OTHER

e. GRADE

FEMALE

g. DUTY STATUS AT TIME OF ACCIDENT

ON DUTY

h. EMPLOYMENT STATUS AT TIME OF ACCIDENT

TDY
OFF DUTY

b. TIME OF ACCIDENT
(Military time)

ARMY ACTIVE

ARMY RESERVE

VOLUNTEER

PERMANENT

FOREIGN NATIONAL

SEASONAL

TEMPORARY

STUDENT

OTHER (Specify)

GENERAL INFORMATION
c. EXACT LOCATION OF ACCIDENT

d. CONTRACTOR'S NAME
(1) PRIME:

hrs
e. CONTRACT NUMBER

CIVIL WORKS

f. TYPE OF CONTRACT

MILITARY

OTHER (Specify)
4.
a. CONSTRUCTION ACTIVITY

DIVING

OTHER

PERSONAL DATA
d. SOCIAL SECURITY NUMBER

c. SEX
MALE

3.
a. DATE OF ACCIDENT
(month/day/year)

MOTOR VEHICLE INVOLVED

OTHER

b. AGE

f. JOB SERIES/TITLE

REQUIREMENT
CONTROL SYMBOL:
CEEC-S-8(R2)

CONSTRUCTION

SERVICE

A/E

DREDGE

g. HAZARDOUS/TOXIC WASTE
ACTIVITY
SUPERFUND
IRP

(2) SUBCONTRACTOR:

DERP
OTHER (Specify)

OTHER (Specify)
CONSTRUCTION ACTIVITIES ONLY (Fill in line and corresponding code number in box from list - see help menu)
b. TYPE OF CONSTRUCTION EQUIPMENT
(CODE)

(CODE)
#

#

5.
INJURY/ILLNESS INFORMATION (Include name on line and corresponding code number in box for items e, f & g - see help menu)
b. ESTIMATED
c. ESTIMATED
d. ESTIMATED DAYS
a. SEVERITY OF ILLNESS/INJURY
DAYS LOST
DAYS HOSPITRESTRICTED DUTY
(CODE)
ALIZED
#
(CODE)

e. BODY PART AFFECTED
PRIMARY

#

SECONDARY

#

g. TYPE AND SOURCE OF INJURY/ILLNESS
(CODE)

(CODE)

(CODE)

f. NATURE OF ILLNESS/INJURY
#
6.
a. ACTIVITY AT TIME OF ACCIDENT

TYPE

#

SOURCE

#

(CODE)

PUBLIC FATALITY (Fill in line and correspondence code number in box - see help menu)
(CODE)
b. PERSONAL FLOATATION DEVICE USED?
#
YES
NO

7.
a. TYPE OF VEHICLE

MOTOR VEHICLE ACCIDENT
b. TYPE OF COLLISION

PICKUP/VAN

AUTOMOBILE

SIDE SWIPE

TRUCK

OTHER (Specify)

BROADSIDE

HEAD ON
ROLL OVER

REAR END

USED

NOT USED

NOT AVAILABLE

(1) FRONT SEAT

BACKING
(2) REAR SEAT

OTHER (Specify)
8.
a. NAME OF ITEM

c. SEAT BELTS

N/A

PROPERTY/MATERIAL INVOLVED
b. OWNERSHIP

c. $ AMOUNT OF DAMAGE

(1)
(2)
(3)
9.
VESSEL/FLOATING PLANT ACCIDENT (Fill in line and correspondence code number in box from list - see help menu)
(CODE)
a. TYPE OF VESSEL/FLOATING PLANT
b. TYPE OF COLLISION/MISHAP
#
10.

ENG FORM 3394, MAR 99

(CODE)
#

ACCIDENT DESCRIPTION (Use additional paper, if necessary)

Version 2

EDITION OF SEP 89 IS OBSOLETE.

Page 1 of 4 pages

(Proponent:

CESO )

11.
a.

CAUSAL FACTOR(S) (Read Instruction Before Completing)
(Explain YES answers in item 13)

YES

NO

a.

YES

(CONTINUED)

DESIGN: Was design of facility, workplace or
equipment a factor?

CHEMICAL AND PHYSICAL AGENT FACTORS: Did exposure to
chemical agents, such as dust, fumes, mists, vapors or
physical agents, such as, noise, radiation, etc., contribute
to accident?

INSPECTION/MAINTENANCE: Were inspection & maintenance procedures a factor?

OFFICE FACTORS: Did office setting such as, lifting office
furniture, carrying, stooping, etc., contribute to the accident?

PERSON'S PHYSICAL CONDITION: In your opinion, was the
physical condition of the person a factor?

SUPPORT FACTORS: Were inappropriate tools/resources
provided to properly perform the activity/task?

OPERATING PROCEDURES: Were operating procedures
a factor?

PERSONAL PROTECTIVE EQUIPMENT: Did the improper selection,
use or maintenance of personal protective equipment
contribute to the accident?

JOB PRACTICES: Were any job safety/health practices
not followed when the accident occurred?

NO

DRUGS/ALCOHOL: In your opinion, was drugs or alcohol a factor to
the accident

HUMAN FACTORS: Did any human factors such as, size or
strength of person, etc., contribute to accident?

b.

ENVIRONMENTAL FACTORS: Did heat, cold, dust, sun,
glare, etc., contribute to the accident?

WAS A WRITTEN JOB/ACTIVITY HAZARD ANALYSIS COMPLETED
FOR TASK BEING PERFORMED AT TIME OF ACCIDENT?
YES

12.

NO

(If yes, attach a copy.)

TRAINING

a. WAS PERSON TRAINED TO PERFORM ACTIVITY/TASK?
YES

b.

TYPE OF TRAINING.

NO

CLASSROOM

c.
ON JOB

DATE OF MOST RECENT FORMAL TRAINING.
(Month)

(Day)

(Year)

13. FULLY EXPLAIN WHAT ALLOWED OR CAUSED THE ACCIDENT; INCLUDE DIRECT AND INDIRECT CAUSES (See instruction for definition of direct and
indirect causes.) (Use additional paper, if necessary)
a. DIRECT CAUSE
b. INDIRECT CAUSE(S)
14.

ACTION(S) TAKEN, ANTICIPATED OR RECOMMENDED TO ELIMINATE CAUSE(S).

DESCRIBE FULLY:

15.

DATES FOR ACTIONS IDENTIFIED IN BLOCK 14.

a. BEGINNING (Month/Day/Year)

b. ANTICIPATED COMPLETION (Month/Day/Year)

c. SIGNATURE AND TITLE OF SUPERVISOR COMPLETING REPORT

d. DATE (Mo/Da/Yr)

e. ORGANIZATION IDENTIFIER (Div, Br, Sect)

f. OFFICE SYMBOL

CORPS
CONTRACTOR
16.
a.

MANAGEMENT REVIEW (1st)
CONCUR

b.

NON CONCUR

c.

COMMENTS

SIGNATURE

TITLE

17.
a.

MANAGEMENT REVIEW (2nd - Chief Operations, Construction, Engineering, etc.)
CONCUR

b.

NON CONCUR

c.

SIGNATURE

COMMENTS

TITLE

18.
a.

DATE

DATE

SAFETY AND OCCUPATIONAL HEALTH OFFICE REVIEW
CONCUR

b.

SIGNATURE
19.

NON CONCUR

c.

ADDITIONAL ACTIONS/COMMENTS

TITLE

DATE
COMMAND APPROVAL

COMMENTS

COMMANDER SIGNATURE

DATE
Page 2 of 4 pages
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10.

ACCIDENT DESCRIPTION (Continuation)

13a.

DIRECT CAUSE (Continuation)
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13b.

14.

INDIRECT CAUSES (Continuation)

ACTION(S) TAKEN, ANTICIPATED, OR RECOMMENDED TO ELIMINATE CAUSE(S) (Continuation)
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Chapter 6
Value Engineering
1. General. Your contract may contain a value engineering incentive clause (Contract Clause
entitled “VALUE ENGINEERING-CONSTRUCTION”). This clause offers you an opportunity
to increase your income. At the same time, you can help produce maximum value for our tax
dollars. Reference your specific contract clause for applicable percentages.
2. Scope. The Corps of Engineers Value Engineering (VE) program typically involves savings
during design prior to contract award, plus savings originated by contractors after award. We
encourage your participation.
3. Objective. The objective of value engineering is good value. To achieve this objective, each
component or item in a project must perform its basic function at minimum cost. Value
Engineering Change Proposals (VECPs) must provide equivalent or superior project quality,
reliability and life expectancy without increasing maintenance and operating costs.
4. Criteria. Modifications proposed under the VE clause must meet four criteria:
a. Require a change in the contract
b. Reduce the contract price
c. Provide equivalent function without increased operations or maintenance costs or increased
environmental impacts
d. Achieve savings by methods other than deleting work. For example, if three widgets will
perform as well as four specified widgets, this change would not qualify as a VECP.

5. Approval. Before proceeding with a VECP, you should discuss the concept with the
Administrative Contracting Officer (ACO) assigned to the contract. This discussion will
establish the potential for Government acceptance of the idea and may enable you to avoid
wasting effort on unacceptable changes. This informal discussion will not commit you or the
Contracting Officer to submittal, approval or rejection.
After such discussion, if the idea still looks good to you, submit the proposal, in a serialized
letter directed to the ACO. Keep in mind that you and the Government incur costs to review and
implement VECPs. If your idea will not save at least $10,000, it may not be worth the cost of
processing the change.
6. Government Review. You will note that the Government has no liability for delays in
processing, and that you may withdraw a VECP at any time prior to acceptance by the
Government. This means that early and complete submittal of VECPs is advantageous.
Depending on the complexity of the proposal, Government review and approval may require 45
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days or more, but every effort will be made to expedite processing. Coordinating prior approval
of the concept usually speeds the process.
7. VECP Submission. The VE clause requires seven items of information be included in your
submission:
a. Description. A clear, concise description of the difference between the existing contract

requirement and the proposed change, with specific advantages of the change. For the designbuild contracts, the proposal must show savings to criteria in the government’s contract Request
for Proposal – not the contractor’s accepted proposal or design.
b. Requirements. An itemization of the requirements of the contract which must be changed

if the proposal is adopted, and a recommendation as to how to make each such change.
Generally, this would include reference to specific contract drawing numbers and/or specific
paragraphs in the specifications. You, the contractor, must accurately and completely write all
proposed changes to drawings and specifications required if your proposal were incorporated
into the contract. Failure to write a quality scope of change typically slows the approval process.
c. Cost Estimate. A detailed cost estimate for before and after the change. The breakdown of

“before” and “after” costs will be in sufficient detail to be readily comparable to a Government
estimate. A contract modification will result from adoption of a VECP; thus the cost information
must be complete. The proposal shall include estimates of your costs for development and
implementation. Development and implementation costs DO NOT include normal overhead
costs, such as salaries of overhead personnel and other items already covered by contract award.
Development and implementation costs include real added costs, such as travel costs to have a
factory representative come to the site to evaluate existing conditions. Your original profit on the
contract will be not reduced by the VECP, even though the contract price is reduced. However,
be sure to include home office overhead in your instant contract savings calculations.
d. Government Costs. A prediction of any effects the proposed change would have on costs
to the Government, such as Government-furnished property costs, costs related items, and life
cycle costs including maintenance and operations.
e. Time Requirement. A statement of the time by which a change order adopting the
proposal must be issued so as to obtain the maximum cost reduction. Identify any effect on the
contract completion time or delivery schedule.
f. Previous Submissions. The dates of any previous submissions of the proposal, the number

of the Government contracts under which submitted, and previous actions by the Government, if
known. At a minimum, submit two copies for the ACO and the Contracting Officer. To expedite
the process, we recommend you provide at least four copies so we can furnish a copy to the
client and Value Engineering Officer for review.
8. Subcontract VE incentive clause. The VE incentive clause requires you to include
appropriate VE incentive clauses in all subcontracts of $65,000 or greater issued by you under
your contract. You may include such an arrangement in a subcontract less than $65,000. Your
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implementation and development costs and your subcontractor’s implementation and
development costs are subtracted from gross savings when computing net or “instant contract
savings.” Incentive payments to subcontractors may not be subtracted, inasmuch as the clause
requires that such payments come from the contractor’s, not the Government’s, share of savings.
9. Reduced Contract Price Calculation. The incentive clause has a formula for computing the
reduced contract price resulting from a VECP. You receive 55% of the savings remaining after
subtracting your development and implementing costs (25% for cost-reimbursement contracts)
and the applicable Government costs from the gross savings. Government costs for laboratory
work, research or outside consultants’ fees, or extraordinary Government in-house effort
necessary to evaluate a VECP will be deducted in computing the savings to be shared. These
costs will be identified as early as possible if they arise, and you will be informed.
10. Collateral Savings. The VE Clause allows you to consider collateral savings in the overall
VECP. This means if you can prove a change reduces future costs, such as energy savings or
maintenance, you may receive a contract increase for 20 percent of projected savings in a typical
year after subtracting offsetting Government costs. These savings may not exceed the present
contract price or $100,000, whichever is greater.
11. Progress Schedule Revision. Once the Government approves your VECP and issues a
modification, you have one step left to complete your responsibilities. You must revise your
progress schedule of values to reflect reduced costs. The modification you receive should reduce
the applicable contract bid item by total instant contract savings, and then create a new pay item
for your 55% share of savings (25% for cost-reimbursement contracts). This allows you to
request the savings, provided you redistribute reduced costs to complete the work in your
progress schedule.
Enclosures
None
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Chapter 7
Labor, Payroll, Posting, and Equal Employment Opportunity Requirements
1. General. The various labor laws enacted by Congress and the implementing regulations are
designed to protect the labor force employed on Government contracts. The labor requirements
apply to all laborers and mechanics working on the site of work regardless of any other
employment arrangement.
2. Labor Clauses. The following are the basic labor clauses (including clarification) included in
construction contracts over $2,000.00:
a. The “DAVIS-BACON ACT” requires all employees to be paid at last the minimum rate

specified for the classification of work being performed. If the wage determination in the
contract does not contain a classification for the work being performed, the contractor must
submit a Request for Authorization of Additional Classification and Rate, SF 1444 (Figure 7-1).
A properly completed sample SF 1444 is included as Figure 7-lA and instructions as Figure 71B.
b. The “CONTRACT WORK HOURS AND SAFETY STANDARDS ACT OVERTIME COMPENSATION” requires all employees to be paid time and one-half for all
hours worked in excess of 40 hours per week.
c. The “APPRENTICES AND TRAINEES” clause requires all apprentices and trainees to be
individually registered and employed in accordance with a program recognized by the U.S.
Department of Labor. Evidence of registration and the approved ratio of apprentices-tojourneymen must be submitted for each apprentice. Apprentices and trainees not employed in a
bona fide program or over the allowed ratio rate are entitled to restitution at the wage rate in the
contract. Apprentice ratios apply on a day by day basis, not weekly. (Please note: The allowable
ratio of apprentices-to-journeymen on the Government job site cannot be greater than the ratio
permitted the contractor for the entire workforce.)
d. All federal contractors must comply with the requirements of enrollment of the “EVERIFY” program as applicable.
e. The “PAYROLLS AND BASIC RECORDS” clause requires the weekly submittal of
certified contractor payrolls (Figure 7-2) accompanied by a signed Statement of Compliance
(Figure 7-3) from the prime and all subcontractors (including all lower tier subcontractors)
performing work on the site of work. It also requires that the prime contractor and all lower tiers
keep accurate records pertaining but not limited to hours worked, wages, deductions, fringe
benefits, employee certifications, apprentice registration, employee contact information, travel
associated with out-of-state workers, etc.
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Seattle District Practice is for the contractor to submit a list of the subcontractors working on
the project. You can use this listing to detect any missing subcontractor payrolls before you
make your weekly submission to the Contractor Industrial Relations Technician (CIRT). We
can use the listing to verify no payrolls were inadvertently omitted. Please notify the CIRT
with any subcontractor additions or changes.
Please submit payrolls with a front page Transmittal sheet that has the company name,
certified payroll contact, and full USACE contract number. The transmittal sheet lists each
subcontractor in alphabetical order and the payroll weeks being submitted. Payrolls weeks
should be consecutively numbered and be submitted with the Statement of Compliance
(SOC) or DD Form 879 stapled to the back of each payroll, with the latest payroll on top.
When an owner is performing work of a “laborer or mechanic” on the work site in excess of
20%, he/she must be reported on a payroll showing hours, rate of pay, classification, etc. The
only exceptions to this rule are owner/operators of their own trucks and those who qualify
under the executive exemption in 29 CFR 341, B and H.
To eliminate confusion, it is requested that when a week or more passes in which no work is
performed, a “no work” statement be submitted. Multiple weeks of “No Work Performed”
may report consecutive weeks on one page listing the weeks covered with consecutive dates
(for example, NWP #11-20 2/14/13-4/18/13).
f. The “COMPLIANCE WITH COPELAND ACT REQUIREMENTS” clause incorporates

the requirements of 29 CFR Part 3 in the contract.
g. The “SUBCONTRACTS” clause requires the prime contractor to incorporate the labor
clauses in its subcontracts. It also states the prime contractor is responsible for the compliance of
its subcontracts, regardless of tier, with the labor requirements. In addition, it requires a
completed Statement and Acknowledgement, SF 1413 (Figure 7-4), be submitted for each
subcontract. All subcontractors shall receive a copy of all applicable wage determinations. For
contracts with multiple wage determinations attached, the prime contractors must evaluate the
work performed by the subcontractor and ensure each subcontractor follows the correct
determination for the specific work that each subcontractor is performing. Failure to use the
correct wage determination could result in restitution due to the employee(s).
h. The “CONTRACT TERMINATION--DEBARMENT” clause indicates that breach of the
labor clauses may be grounds for contract termination or debarment.
i. The “COMPLIANCE WITH DAVIS-BACON AND RELATED ACT REGULATIONS”

clause incorporates all rulings and interpretations of 29 CFR 1, 3, and 5 into the contract.
j. The “DISPUTES CONCERNING LABOR STANDARDS” clause specifies that disputes

concerning labor requirements are resolved in accordance with the procedures in 29 CFR 5, 6,
and 7; and not the regular disputes clause in the contract.
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k. The “CERTIFICATION OF ELIGIBILITY” clause indicates that the prime and

subcontractors have not been debarred for labor violations.
3. FREQUENT AREAS OF PAYROLL DISCREPANCY. The following items are examples
of labor violations that are often discovered during routine payroll examinations:
a. The most common violation is the improper classification of employees. All

workers/employees must be classified in accordance with the work they perform on the job site.
Laborers not performing the tasks listed in the wage determination under the laborer groups are
allowed to perform the tasks such as clean up, digging ditches and materials transport from one
location to another. Tools of their trade typically include brooms, shovels, wheel barrowers, etc.
A general laborer is not allowed to do any work incidental to any other trade. For example,
laborers are not allowed to place or lay material within the workspace of another trade (placing
pipe within a wall to have the pipefitter/plumber seal and connect.) Measuring, cutting, and
placing material is incidental to the skilled trades and not covered under the general or common
laborer classification. Skilled trades (plumbers, carpenters, sheet metal workers, etc.) may also
not be paid a split laborer wage to do work incidental to their trade. If a worker works in a skilled
trade, they are paid the skilled trade wage rate unless they are working in another skilled trade
such as an equipment operator.
b. Working foremen and supervisors are considered laborers and mechanics if they perform
labor in excess of 20%; therefore, they must be classified and paid in accordance with the work
they are performing.
c. An appropriate box must be checked in the fringe benefit section on the Statement of
Compliance. If the contractor pays the employee fringe benefits then, a statement showing where
each benefit is paid to, the amount is itemized and how often the benefit is paid into the plan. A
common misconception is if an employer pays a monthly amount for a benefit, the employer
must divide that benefit by all hours worked in the month on all projects. That will give an
hourly amount. The total monthly amount cannot be imputed to the government but broke out
between all projects evenly depending on the hours worked.
d. All payrolls should be numbered consecutively and the last payroll from each contractor

should be marked “FINAL.”
e. Contractors that pay its employees on a piece-work basis must keep adequate records to
demonstrate compliance with the hourly wage rate required by the contract.
f. An additional class and rate must be requested for each class performing work on the
contract which is not in the wage determination. It is a good idea to look through your wage
determination upon receipt of your contract and submit the additional classification and rate
requests you know you will need prior to the start of work. Lack of these additional
classifications will delay final payment and release of funds on the contract.
g. The specific work classifications must be included on all payrolls for each employee.

Typically the laborer, power equipment operators, and truck driver classifications contain
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various groups. The specific group or type of work performed, equipment or truck used, must
also be included for these classifications.
h. All hours over 40 per week must be paid. The accurate calculation of overtime pay must

be at least one and one-half times the hourly rate (either at the highest rate worked for that week
or using the weighted average method) plus the basic hourly fringe benefit rate.
i. All contractors required to use QCS should have ALL lower tiered subcontractors listed in

the system. This is necessary to properly document exposure hours and to accurately report
contractor daily activities.
j. Prime contractors are ultimately responsible for ensuring that all applicable taxes, trade

certifications and licensing, and employee wages are properly reported, paid and submitted as
applicable by subcontractors (regardless of tier). Records must be produced as required or
requested per 29 CFR 5.5.
4. EEO CLAUSES. The following Equal Employment Opportunity Clauses should be
thoroughly reviewed.
a. “EQUAL OPPORTUNITY” (FAR 52.222-0026)
b. “AFFIRMATIVE ACTION COMPLIANCE REQUIREMENTS FOR

CONSTRUCTION” (FAR 52.222-0027)
c. “AFFIRMATIVE ACTION FOR SPECIAL DISABLED AND VIETNAM ERA

VETERANS” (FAR 52.222-0035)
d. “EMPLOYMENT REPORTS ON SPECIAL DISABLED VETERANS AND
VETERANS OF THE VIETNAM ERA” (FAR 52.222-0037)

In addition, the following clause applies to all construction contracts exceeding $2,500.00:
e. “AFFIRMATIVE ACTION FOR HANDICAPPED WORKERS” (FAR 52.222-0036)

5. EEO SUBMITTALS. Information needed for submitting EEO documents can be found in
the contract clauses. Sample documents are provided as indicated below:
a. Equal Employment opportunity: A copy of such a notice is included (Figure 7-9).
b. Affirmative Action. You must provide written notification as described in Notice of

Requirement for Affirmative Action to Ensure Equal Employment Opportunity to the Director of
the office of Federal Contract Compliance Programs (OFCCP) at the appropriate address listed
below for all subcontracts over $10,000.00.
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Address notification to:
Assistant Regional Administrator
U.S. Department of Labor ESA/OFCCP
Room 3038, Federal Office Building
909 First Avenue
Seattle, Washington 98174
Assistant Regional Administrator
U.S. Department of Labor ESA/OFCCP
Room 1442, Federal Office Building
1961 Stout Street
Denver, Colorado 80294

(For work in WA, OR & ID)

(For work in MT)

c. Subcontracting Reports: Samples of Standard Forms 294 and 295, and instructions for
completion are included (Figures 7-5 and 7-6, respectively).

6. POSTINGS. The following postings will be displayed in a conspicuous place at your on-site
job office, easily accessible to all employees and to persons seeking employment. Posters will
be protected from the weather.
a. All wage determination and approved additional classification and rate requests will be
posted.
b. “Notice to Employees” Poster: This is an ll” x l7” Solicitor of Labor Poster, WH-1321

(Figure 7-7) that calls attention to the wage determination and to certain rights of the workers.
This poster will be displayed on all contracts over $2,000.00.
c. “Equal Employment Opportunity is the Law” Poster: This will be displayed for all

contracts over $10,000.00 (Figure 7-8).

Enclosures
Figure 7-1 Sample SF1444
Figure 7-1A Sample SF1444 (Completed)
Figure 7-1B SF1444 Instructions
Figure 7-2 Sample WH-347 and Instructions
Figure 7-2A Sample WH-347 (Completed)
Figure 7-3 Sample DD 879
Figure 7-3A Sample DD 879 (Completed)
Figure 7-4 Sample SF 1413
Figure 7-4A Sample SF 1413 (Completed for subcontractor)
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Figure 7-4B Sample SF 1413 (Completed for lower tier)
Figure 7-5 SF 294
Figure 7-6 SF 295
Figure 7-7 Notice to Employees Poster
Figure 7-8 Equal Employment Opportunity Poster
Figure 7-9 Employment Activity Guide SF100

NWS, Building Strong

6

Department of Labor
Wage and Hour Division (WHD)
INSTRUCTIONS FOR COMPLETING PAYROLL FORM, WH-347
General: Form WH-347 has been made available for the convenience of contractors and
subcontractors required by their Federal or Federally-aided construction-type contracts and
subcontracts to submit weekly payrolls. Properly filled out, this form will satisfy the
requirements of Regulations, Parts 3 and 5 (29 C.F.R., Subtitle A), as to payrolls submitted in
connection with contracts subject to the Davis-Bacon and related Acts.
While completion of Form WH-347 is optional, it is mandatory for covered contractors and
subcontractors performing work on Federally financed or assisted construction contracts to
respond to the information collection contained in 29 C.F.R. §§ 3.3, 5.5(a). The Copeland Act
(40 U.S.C. § 3145) requires contractors and subcontractors performing work on Federally
financed or assisted construction contracts to "furnish weekly a statement with respect to the
wages paid each employee during the preceding week." U.S. Department of Labor (DOL)
Regulations at 29 C.F.R. § 5.5(a) (3) (ii) require contractors to submit weekly a copy of all
payrolls to the Federal agency contracting for or financing the construction project, accompanied
by a signed "Statement of Compliance" indicating that the payrolls are correct and complete and
that each laborer or mechanic has been paid not less than the proper Davis-Bacon prevailing
wage rate for the work performed. DOL and federal contracting agencies receiving this
information review the information to determine that employees have received legally required
wages and fringe benefits.
Under the Davis-Bacon and related Acts, the contractor is required to pay not less than prevailing
wage, including fringe benefits, as predetermined by the Department of Labor. The contractor's
obligation to pay fringe benefits may be met either by payment of the fringe benefits to bona fide
benefit plans, funds or programs or by making payments to the covered workers (laborers and
mechanics) as cash in lieu of fringe benefits.
This payroll provides for the contractor to show on the face of the payroll all monies to each
worker, whether as basic rates or as cash in lieu of fringe benefits, and provides for the
contractor's representation in the statement of compliance on the payroll (as shown on page 2)
that he/she is paying for fringe benefits required by the contract and not paid as cash in lieu of
fringe benefits. Detailed instructions concerning the preparation of the payroll follow:
Contractor or Subcontractor: Fill in your firm's name and check appropriate box.
Address: Fill in your firm's address.
Payroll No.: Beginning with the number "1", list the payroll number for the submission.
For Week Ending: List the workweek ending date.
Project and Location: Self-explanatory.

Project or Contract No.: Self-explanatory.
Figure 7-2A (continued)
Column 1 - Name and Individual Identifying Number of Worker: Enter each worker's full
name and an individual identifying number (e.g., last four digits of worker's social security
number) on each weekly payroll submitted. Employee contact information must be made
available upon request.
Column 2 - No. of Withholding Exemptions: This column is merely inserted for the employer's
convenience and is not a requirement of Regulations, Part 3 and 5.
Column 3 - Work Classifications: List classification descriptive of work actually performed by
each laborer or mechanic. Consult classification and minimum wage schedule set forth in
contract specifications. If additional classifications are deemed necessary, submit a SF 1444. An
individual may be shown as having worked in more than one classification provided an accurate
breakdown or hours worked in each classification is maintained and shown on the submitted
payroll by use of separate entries.
Column 4 - Hours worked: List the day of the week and date and straight time and overtime
hours worked in the applicable boxes. On all contracts subject to the Contract Work Hours
Standard Act, enter hours worked in excess of 40 hours a week as "overtime".
Column 5 - Total: Hours worked on this project.
Column 6 - Rate of Pay (Including Fringe Benefits): In the "straight time" box for each
worker, list the actual hourly rate paid for straight time worked, plus cash paid in lieu of fringe
benefits paid. When recording the straight time hourly rate, any cash paid in lieu of fringe
benefits may be shown separately from the basic rate. For example, "$12.25/.40" would reflect a
$12.25 base hourly rate plus $0.40 for fringe benefits. When overtime is worked, show the
overtime hourly rate paid plus any cash in lieu of fringe benefits paid in the "overtime" box for
each worker; otherwise, you may skip this box. See "Fringe Benefits" below. Payment of not less
than time and one-half the basic or regular rate paid is required for overtime under the Contract
Work Hours Standard Act of 1962, if the prime contract exceeds $100,000. In addition to paying
no less than the predetermined rate for the classification which an individual works, the
contractor must pay amounts predetermined as fringe benefits in the wage decision made part of
the contract to approved fringe benefit plans, funds or programs or shall pay as cash in lieu of
fringe benefits. See "FRINGE BENEFITS" below.
Column 7 - Gross Amount Earned: Enter gross amount earned on this project. If part of a
worker's weekly wage was earned on projects other than the project described on this payroll,
enter in column 7 first the amount earned on the Federal or Federally assisted project and then
the gross amount earned during the week on all projects, thus "$163.00/$420.00" would reflect
the earnings of a worker who earned $163.00 on a Federally assisted construction project during
a week in which $420.00 was earned on all work.
Figure 7-2A (continued)

Column 8 - Deductions: Five columns are provided for showing deductions made. If more than
five deductions are involved, use the first four columns and show the balance deductions under
"Other" column; show actual total under "Total Deductions" column; and in the attachment to
the payroll describe each deduction(s) contained in the "Other" column. All deductions must be
in accordance with the provisions of the Copeland Act Regulations, 29 C.F.R., Part 3. If an
individual worked on other jobs in addition to this project, show actual deductions from his/her
weekly gross wage, and indicate that deductions are based on his gross wages.
Column 9 - Net Wages Paid for Week: Self-explanatory.
Totals - Space has been left at the bottom of the columns so that totals may be shown if the
contractor so desires.
Statement Required by Regulations (WH 347-Page 2):
While the "statement of compliance" need not be notarized, the statement is subject to the
penalties provided by 18 U.S.C. § 1001, namely, a fine, possible imprisonment of not more than
5 years, or both. Accordingly, the party signing this statement should have knowledge of the
facts represented as true.
Items 1 and 2: Space has been provided between items (1) and (2) of the statement for
describing any deductions made. If all deductions made are adequately described in the
"Deductions" column above, state "See Deductions column in this payroll." See "FRINGE
BENEFITS" below for instructions concerning filling out paragraph 4 of the statement.
Item 4 FRINGE BENEFITS - Contractors who pay required fringe benefits: If paying all
fringe benefits to approved plans, funds, or programs in amounts not less than were determined
in the applicable wage decision of the Secretary of Labor, show the basic cash hourly rate and
overtime rate paid to each worker on the face of the payroll and check paragraph 4(a) of the
statement on page 2 of the WH-347 payroll form to indicate the payment. Note any exceptions in
section 4(c).
Contractors who pay no fringe benefits: If not paying all fringe benefits to approved plans,
funds, or programs in amounts of at least those that were determined in the applicable wage
decision of the Secretary of Labor, pay any remaining fringe benefit amount to each employee
and insert in the "straight time" of the "Rate of Pay" column of the payroll an amount not less
than the predetermined rate for each classification plus the amount of fringe benefits determined
for each classification in the application wage decision. It is not necessary to pay time and a half
on cash paid in-lieu of fringe benefits; the overtime rate shall be not less than the sum of the
basic predetermined rate, plus the half time premium on basic or regular rate, plus the required
cash in lieu of fringe benefits at the straight time rate. In addition, check paragraph 4(b) of the
statement on page 2 the payroll form to indicate the payment of fringe benefits in cash directly to
the workers. Note any exceptions in section 4(c).
Figure 7-2A (continued)

Use of Section 4(c), Exceptions
Any contractor who is making payment to approved plans, funds, or programs in amounts less
than the wage determination requires is obliged to pay the deficiency directly to the covered
worker as cash in lieu of fringe benefits. Enter any exceptions to section 4(a) or 4(b) in section
4(c). Enter in the Exception column the craft, and enter in the Explanation column the hourly
amount paid each worker as cash in lieu of fringe benefits and the hourly amount paid to plans,
funds, or programs as fringe benefits. The contractor must pay an amount not less than the
predetermined rate plus cash in lieu of fringe benefits as shown in section 4(c) to each such
individual for all hours worked (unless otherwise provided by applicable wage determination) on
the Federal or Federally assisted project. Enter the rate paid and amount of cash paid in lieu of
fringe benefits per hour in column 6 on the payroll.
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Chapter 8
Modifications & Claims
1. Modifications.
a. Contract Clause “CHANGES” allows the Contracting Officer the right to modify the
contract at any time. Under such circumstances, you will be requested to submit a cost proposal
and subsequently enter negotiations, with the purpose of achieving a mutually agreeable and
equitable contract price adjustment. Note that if a mutually agreeable contract adjustment cannot
be negotiated, the Contracting Officer has the right to issue a unilateral modification setting forth
an adjustment deemed reasonable.
b. All modification proposals must be forwarded in the detail required by DFAR Clause
252.243-7001 “PRICING OF CONTRACT MODIFICATIONS” and 252.236-7000
“MODIFICATION PROPOSALS—PRICE BREAKDOWN”. (Figure 8-1 gives guidelines for
price breakdown. Figure 8-2 gives guidelines for modification pricing.)
c. FAR Clause 31.105(d)(2)(i)(b) allows for “predetermined schedules of construction
equipment use rates”. A Special Clause in your contract refers to EP 1110-1-8, Construction
Equipment Ownership and Operating Expense Schedule. Region VIII covers Washington,
Oregon and Idaho. Region IV covers Montana. You can access this publication on the Internet
at:
http://publications.usace.army.mil/publications/eng-pamphlets/EP_1110-1-8/EP_1110-18_Vol-08.pdf.
To procure this document, contact the Government Printing Office at (202) 512-1800,
Toll Free (866) 512-1800, FAX (202) 512-2104, Internet address
http://www.gpo.gov/fdsys/, or email ContactCenter@gpo.gov.
d. Figure 8-3 contains the profit calculation form Government personnel use to estimate a
fair and reasonable profit. You should use this form to calculate profit for each modification
proposal.
e. Figure 8-4 contains a sample format for submitting a cost proposal. If you desire an
electronic copy of this Excel file you can download a copy from the JBLM Preconstruction
Packet located at the following URL:
http://www.nws.usace.army.mil/About/Offices/Construction.aspx
f. Change order work shall not commence until a Notice to Proceed or a modification
document has been signed by the Contracting Officer or Administrative Contracting Officer.
g. For all cost proposals exceeding $700,000, either as an increase or decrease or as the total
of the increases and decreases disregarding algebraic signs (absolute value), you must comply
with extended procedures required by the “Truth in Negotiations Act,” 11 PL 87-653. The
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threshold for Cost or Pricing Data tends to vary over time. It was $700,000 at the time of
publication. Check your contract to verify the threshold.
(1) Your proposal must conform to the format addressed by FAR 15.408, Table 15-2
(Figure 8-5), at the end of this chapter. Please note that the instructions for Cost or Pricing Data
may contain requirements not relevant to construction contracts. Direct questions concerning
these instructions to the Administrative Contracting Officer.
(2) Prior to negotiations, the proposal you submit may be given audit review to the extent
considered necessary to verify the costs and pricing data presented by you. Such review will
include, but not be limited to, compliance with contract modification pricing requirements as
outlined above. Your strict observance of those requirements and close attention to supporting
data will expedite agreement on pricing of contract modifications.
(3) A CERTIFICATE OF CURRENT COST OR PRICING DATA (see Figure 8-6) will
be required of you upon completion of negotiations and price agreement. The executed
certificate must be included in the contract file. Per FAR 15.406-2, the following instructions
apply to the certification:
(a) The certificate does not constitute a representation as to the accuracy of the
contractor's judgment on the estimate of future costs or projections. It applies to the data upon
which the judgment or estimate was based. This distinction between fact and judgment should
be clearly understood. If the contractor had information reasonably available at the time of
agreement showing that the negotiated price was not based on accurate, complete, and current
data, the contractor's responsibility is not limited by any lack of personal knowledge of the
information on the part of its negotiators.
(b) The contracting officer and contractor are encouraged to reach a prior agreement on
criteria for establishing closing or cutoff dates when appropriate in order to minimize delays
associated with proposal updates. Closing or cutoff dates should be included as part of the data
submitted with the proposal and, before agreement on price, data should be updated by the
contractor to the latest closing or cutoff dates for which the data are available. Use of cutoff
dates coinciding with reports is acceptable, as certain data may not be reasonably available
before normal periodic closing dates (e.g., actual indirect costs). Data within the contractor's or a
subcontractor's organization on matters significant to contractor management and to the
Government will be treated as reasonably available. What is significant depends upon the
circumstances of each acquisition.
(c) Possession of a Certificate of Current Cost or Pricing Data is not a substitute for
examining and analyzing the contractor's proposal.
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(d) If cost or pricing data are requested by the Government and submitted by an offeror,
but an exception is later found to apply, the data shall not be considered cost or pricing data and
shall not be certified in accordance with this subsection.

2. CLAIMS.
a. FAR 52.233-1 “DISPUTES” addresses procedures and certification requirements for
claims.
b. A claim, as defined in the “DISPUTES” clause, means a written demand or assertion by
one of the parties seeking, as a matter or right, the payment of money, adjustment or
interpretation of contract terms, or other relief, arising under or relating to this contract.
c. A voucher, invoice, or other routine request for payment that is not in dispute when
submitted is not considered a claim. However, where such submission is subsequently disputed
either as to liability or amount or not acted upon in a reasonable time, it may be converted to a
claim by complying with the submission and certification requirements of the “DISPUTES”
clause.
d. In cases of claim requests of $100,000.00 or more, the contractor must certify, at the time
of submission of a claim, as follows:
I certify that the claim is made in good faith; that the supporting data are accurate and
complete to the best of my knowledge and belief, that the amount requested accurately
reflects the contract adjustment for which the Contractor believes the Government is liable,
and that I am duly authorized to certify this claim on behalf of [INSERT CONTRATOR
NAME].
(Certifier’s Name)
(Title)
Note that the Contracting Officer has no obligation to render a decision on a claim of $100,000
or more until the contractor has complied with certification requirements.
e. Figure 8-7 provides a suggested format in preparing claim submittals. Remember, you
have the burden of proving a contract change. The detail and completeness of your claim request
will reduce processing time.
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f. Claims consultants may encourage you to submit a Request for Equitable Adjustment
(REA), in lieu of a claim under the DISPUTES clause. They do this because they cannot recover
consulting fees, if the Contracting Officer considers their efforts in furtherance of a dispute;
whereas, they might recover fees, if they can show they assisted both parties to reach settlement.
However, if you submit an REA instead of a claim, you lose the right to collect interest. The
interest clock does not begin until the date the Contracting Officer receives a claim, which
follows requirements of the DISPUTES clause.

3. CONSENT OF SURETY. FAR 28.106-3 and 28.106-5 address requirements for
modifications over $50,000 or 25% of the contract price.
a. 28.106-3 Additional bond and security.
(1) When additional bond coverage is required and is secured in whole or in part by the
original surety or sureties, agencies shall use Standard Form 1415, Consent of Surety and
Increase of Penalty. Standard Form 1415 is authorized for local reproduction, and a copy of the
form is furnished for this purpose in Part 53 of the loose-leaf edition of the FAR.
See Figure 8-8 of this reference for a copy of Standard Form 1415.
(2) When additional bond coverage is required and is secured in whole or in part by a
new surety or by one of the alternatives described in 28.204 in lieu of corporate or individual
surety, agencies shall use Standard Form 25, Performance Bond; Standard Form 1418,
Performance Bond for Other Than Construction Contracts; Standard Form 25A, Payment Bond;
or Standard Form 1416, Payment Bond for Other Than Construction Contracts
b. 28.106-5 Consent of surety.
(1) When any contract is modified, the contracting officer shall obtain the consent of
surety if—
(a) An additional bond is obtained from other than the original surety;
(b) No additional bond is required and—
- The modification is for new work beyond the scope of the original contract; or
- The modification does not change the contract scope but changes the contract price
(upward or downward) by more than 25 percent or $50,000; or
(c) Consent of surety is required for a novation agreement (see Subpart 42.12).
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(2) When a contract for which performance or payment is secured by any of the types of
security listed in 28.204 is modified as described in paragraph (a) of this subsection, no consent
of surety is required.
(3) Agencies shall use Standard Form 1414, Consent of Surety, for all types of contracts.
If a modification requires Consent of Surety and Increase of Penalty, a Standard Form 1415
(Fig 8-8) with Power of Attorney must be received before payment can be made on that
modification. See Figure 8-9, Filling Out the Consent of Surety.

Enclosures
Figure 8-1 Guidelines for Price Breakdown
Figure 8-2 Modification Pricing Guidelines
Figure 8-3 Profit Template
Figure 8-4 Contractor Proposal Template
Figure 8-5 FAR 15.408, Table 15-2: Instructions for Submitting Cost/Price Proposals When Cost
or Pricing Data Are Required
Figure 8-6 Certificate of Current Cost or Pricing Data
Figure 8-7 Contract Claims Format
Figure 8-8 SF 1415, Consent of Surety and Increase of Penalty
Figure 8-9 Filling Out the Consent of Surety
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GUIDELINES FOR PRICE BREAKDOWN
1.
Each direct cost item will be broken down to show the cost for labor, equipment,
materials, and subcontracting, as applicable.
2.
Detail labor costs by craft, hours, and hourly rate for each element of work. Hourly rates
will include all fringe benefits, taxes, etc. Provide a separate breakdown showing fringe benefits
for each craft category. Provide production rates if applicable.
3.
Detail equipment costs by type, size or model, hours, hourly rate, and production rate for
each element of work. Except as noted below, base equipment rates on the applicable provision
of the “Construction Equipment Ownership and Operating Expense Schedule.” For forward
pricing, the schedule in effect at of the time work was performed shall apply. For the purpose of
determination of the hourly rates to be applied under this contract, consider working conditions
average unless otherwise determined by the Contracting Officer. Other equipment rate sources
such as historical cost data, lease, or rental agreements may be used, but document the basis of
the rates in sufficient detail so that a reviewer can readily reconstruct the rate.
4.
Detail direct cost materials quantity, unit cost, total cost, and the cost source. Separately
list transportation or shipping costs, when applicable.
5.
Provide subcontractors’ proposals in the same detail and with the same supporting
documentation as the prime contractor. Further, the prime contractor must review and analyze
the subcontractors’ proposals for cost reasonableness prior to submission to the Contracting
Officer.
6.
A direct cost summary shall show the total cost for each cost category (labor, equipment,
materials, and subcontracts).
7.
When escalation is proposed, the source of the rate proposed and the applicable time
frame shall be stated.
8.
Detail daily jobsite overhead sufficient to show the significant individual cost items.
Note, jobsite overhead only applies to changes which extend contract time.
9.
Apply a separate markup for branch and home office overhead (G&A).
provide annual reports to justify percentage rates.
10.

If requested,

Apply profit as a percentage to direct and indirect (subcontracted work).

11
When the change involves deletion of contract work, base the price on estimated costs for
performing the work plus home office overhead (G&A) and bid-climate profit.

USACE Seattle District, JBLM Area Office

Guidelines for Pricing Modifications
Congratulations on your contract award. The Corps of Engineers has pricing restrictions and traditions that
may differ from your experience with other companies or state and local governments. Before you submit a
modification proposal, we recommend you review your pricing structure against guidelines prepared by the
JBLM Area Office. At the pre-construction conference, you received information about the JBLM
Preconstruction Packet posted on the USACE Seattle District internet website. Chapter 8 addresses
modifications and claims. The following guidelines address typical areas that cause delays to successful
negotiations. Our staff relies on Federal Acquisitions Regulations (FAR), Board (court) decisions and
negotiating experience to develop positions. Please distribute this guide to your subcontractors.
Remember, the more pricing information you submit, the quicker our staffs can reach price agreement.


As-built Drawings Markup. Typically not allowed. Federal boards determined contractors must include an
allowance, for annotating modifications to as-built drawings, in the original bid. The only exception involves a
contract with an unusually large number of changes or difficult changes that exceed that in a normal contract.



Bond, Insurance, B&O Tax. We allow actual costs. Unlike the State, we allow B&O as a separate markup, if
not already included in your overhead percentage. (The State includes B&O in the 22% overhead/profit
markup.) Normally, we will only pay for one bond. The government expects the contractor to set up a bond
arrangement that has subcontractors share in the prime’s bonding cost.



Contingencies. Typically not allowed as an unsubstantiated markup. We consider contingencies a factor
evaluated to establish the profit percentage based on who assumes the risk.



Credit Modifications. Unlike Washington State, federal boards determined contractors must return overhead,
profit, insurance and bond on credit modifications. We expect you to return bid-climate markups.



Direct Equipment. Do not submit “price book” rates for owned equipment. You may not charge more than
rates in EP 1110-1-8, Construction Equipment Ownership and Operating Expense Schedule, available on-line at
https://www.publications.usace.army.mil/Portals/76/Publications/EngineerPamphlets/EP_1110-1-8_Vol_09.pdf?
ver=2017-05-15-133442-750. Clearly separate owned from rental equipment. If you use rental equipment, you
pay sales tax based on where you use the equipment, not on where you rented it. We generally allow actual
(relative to Blue Book rates) for rental equipment. You may not charge separately for any vehicles, such as
pickups, carried under your field or home office overhead percentage.



Direct Labor. Do not submit “price book” labor rates. Use actual hourly wages paid (Davis-Bacon minimum),
with a separate markup for fringe benefits and labor burden. In your first proposal, submit a breakdown to verify
the components of your labor markup.



Direct Material. Provide detailed lists of all planned material, with actual direct costs for each component. As
with labor, avoid “price book” material costs. Calculate tax based on where you will install the material, not the
point of purchase. In lieu of detailed lists, we usually will accept vendor quotes, if you have three sources to
verify competitive pricing. List all discounts. (Failure to disclose discounts to deliberately mislead the
Government is fraud.)



Direct Supervision. Washington State allows 15% labor markup for supervision. We allow a percentage labor
markup for supervision by working foremen, provided you have no direct hours in the proposal for the effort.
Either list actual hours or use a percentage markup -- never both. You may not add costs for salaried supervisors;
they belong in your field overhead percentage.



Estimating, Scheduling and Negotiating Fees. Typically not allowed. Federal boards determined contractors
must include an allowance for modifications in the original bid. The exception involves a contract with an
unusually large number of changes or difficult changes that exceed expectations of a normal contract.



Extended Overhead. We allow costs for extended field overhead, to the extent a contractor can prove damage
and delays caused solely by the government. To receive compensation, you must provide detailed justification

with before and after (approved) schedules to document time-related costs. The government will not pay for
concurrent delays. If weather or contractor actions contribute to time growth, you will not receive monetary
compensation but you may receive additional time.


Material Handling. We consider delivery costs included in your material price. We consider uncrating and
handling costs included in your labor price. This office typically rejects percentage markups for material
handling.



Miscellaneous Material. Not allowed. We consider this a contingency already covered by an allowance for
small tools and consumables.



Overhead. We expect you to list actual home office overhead (general and administrative expenses or G&A) on
each proposal. FAR Part 31.205 addresses allowable overhead costs. You must reduce the G&A percentage for
unallowable costs such as advertising, charities, contributions, donations, recruiting, bad debts, entertainment,
fines, penalties, interest and federal income tax. For small subcontractors, we typically allow 5% G&A. Any
subcontractor or prime receiving pass-through costs typically receives G&A and reduced profit. Special note:
An October 1996 ASBCA decision determined a contractor may NOT add a percentage to modifications for field
office overhead (FOOH). The Board held that a contractor normally does not incur additional FOOH costs to
administer modifications that do not extend contract time. Northwest Area Office will only allow FOOH as a
daily rate to the extent your schedule proves the Government has sole responsibility for the time extension.



Profit. Per FAR, you must use a method to calculate profit on modifications. The Corps of Engineers use the
Weighted Guidelines Method, where profit varies from 3 to 12 percent dependent on seven weighted factors.
Using this scale, average conditions would equate to 7.5 percent profit. For format, see Figure 8-3 Profit
Template.



Project Management. Boards consider project management part of either home or field overhead. We will not
allow separate payment for project management, unless you can clearly prove your job costing system excludes
project managers from overhead. (Washington State includes this effort in a fixed overhead/profit allowance.)



Safety. Unlike Washington State, we typically do not allow a separate markup for safety. Northwest Area Office
considers safety already included in either your labor burden or field office overhead. (Washington State allows
up to 2% for safety but a lower office overhead/profit percentage than the Corps.) We will allow direct safety
costs for one-time applications related specifically to a modification. For example, if we extend a roof, we
would allow costs to extend roof barriers. We would not, however, pay for portable barriers you intend to reuse
on other projects.



Small Tools & Consumables. We typically allow up to 3% of labor for prime or subcontractor trades that
actually use small tools and consumables. We will not allow separate markups for both small tools and
consumables. We also will not allow percentage markups on proposals that contain detailed breakdowns for
consumables such as nails, wire nuts, tape, etc.



Subcontracts. Provide breakdowns in the same detail as pricing by the prime. Exclude field office overhead
unless the subcontractor requires a time extension.



Technical Submittals. Boards consider the effort to engineer field changes part of either home or field
overhead. We will not allow separate payment for preparing submittals, unless you can clearly prove your job
costing system excludes engineering from overhead. (Washington State includes this effort in the fixed
overhead/profit allowance.)



Travel. We expect contractors to use local trades and avoid travel expenses. When you can justify bringing in
outside workers or specialists, travel and subsistence may not exceed rates established by GSA for federal
employees; i.e., no first-class accommodations or first-class travel.



Warranty Markup. Not allowed. (Manufacturers already provide warranties on equipment and material.) This
means a contractor markup for warranty would equate to a contingency for poor workmanship.

FAR 15.408 Table 15-2 -- Instructions for Submitting Cost/Price Proposals When Cost
or Pricing Data Are Required
This document provides instructions for preparing a contract pricing proposal when cost or
pricing data are required.
Note 1: There is a clear distinction between submitting cost or pricing data and merely
making available books, records, and other documents without identification. The
requirement for submission of cost or pricing data is met when all accurate cost or
pricing data reasonably available to the offeror have been submitted, either
actually or by specific identification, to the Contracting Officer or an authorized
representative. As later information comes into your possession, it should be
submitted promptly to the Contracting Officer in a manner that clearly shows how
the information relates to the offeror's price proposal. The requirement for
submission of cost or pricing data continues up to the time of agreement on price,
or an earlier date agreed upon between the parties if applicable.
Note 2: By submitting your proposal, you grant the Contracting Officer or an authorized
representative the right to examine records that formed the basis for the pricing
proposal. That examination can take place at any time before award. It may
include those books, records, documents, and other types of factual information
(regardless of form or whether the information is specifically referenced or
included in the proposal as the basis for pricing) that will permit an adequate
evaluation of the proposed price.
I. -- General Instructions
A. You must provide the following information on the first page of your pricing proposal:
(1)
(2)
(3)
(4)
(5)

Solicitation, contract, and/or modification number;
Name and address of offeror;
Name and telephone number of point of contact;
Name of contract administration office (if available);
Type of contract action (that is, new contract, change order, price
revision/redetermination, letter contract, unpriced order, or other);
(6) Proposed cost; profit or fee; and total;
(7) Whether you will require the use of Government property in the performance of the
contract, and, if so, what property;
(8) Whether your organization is subject to cost accounting standards; whether your
organization has submitted a CASB Disclosure Statement, and if it has been
determined adequate; whether you have been notified that you are or may be in
noncompliance with your Disclosure Statement or CAS, and, if yes, an explanation;
whether any aspect of this proposal is inconsistent with your disclosed practices or
applicable CAS, and, if so, an explanation; and whether the proposal is consistent
with your established estimating and accounting principles and procedures and FAR
Part 31, Cost Principles, and, if not, an explanation;

(9) The following statement:
This proposal reflects our estimates and/or actual costs as of this date and conforms with
the instructions in FAR 15.403-5(b)(1) and Table 15-2. By submitting this proposal, we
grant the Contracting Officer and authorized representative(s) the right to examine, at any
time before award, those records, which include books, documents, accounting
procedures and practices, and other data, regardless of type and form or whether such
supporting information is specifically referenced or included in the proposal as the basis
for pricing, that will permit an adequate evaluation of the proposed price.
(10)
(11)

Date of submission; and
Name, title and signature of authorized representative.

B. In submitting your proposal, you must include an index, appropriately referenced, of all
the cost or pricing data and information accompanying or identified in the proposal. In
addition, you must annotate any future additions and/or revisions, up to the date of agreement
on price, or an earlier date agreed upon by the parties, on a supplemental index.
C. As part of the specific information required, you must submit, with your proposal, cost or
pricing data (that is, data that are verifiable and factual and otherwise as defined at FAR
15.401). You must clearly identify on your cover sheet that cost or pricing data are included
as part of the proposal. In addition, you must submit with your proposal any information
reasonably required to explain your estimating process, including -(1) The judgmental factors applied and the mathematical or other methods used in the
estimate, including those used in projecting from known data; and
(2) The nature and amount of any contingencies included in the proposed price.
D. You must show the relationship between contract line item prices and the total contract
price. You must attach cost-element breakdowns for each proposed line item, using the
appropriate format prescribed in the "Formats for Submission of Line Item Summaries"
section of this table. You must furnish supporting breakdowns for each cost element,
consistent with your cost accounting system.
E. When more than one contract line item is proposed, you must also provide summary total
amounts covering all line items for each element of cost.
F. Whenever you have incurred costs for work performed before submission of a proposal,
you must identify those costs in your cost/price proposal.
G. If you have reached an agreement with Government representatives on use of forward
pricing rates/factors, identify the agreement, include a copy, and describe its nature.

H. As soon as practicable after final agreement on price or an earlier date agreed to by the
parties, but before the award resulting from the proposal, you must, under the conditions
stated in FAR 15.406-2, submit a Certificate of Current Cost or Pricing Data.
II. -- Cost Elements
Depending on your system, you must provide breakdowns for the following basic cost
elements, as applicable:
A. Materials and services. Provide a consolidated priced summary of individual material
quantities included in the various tasks, orders, or contract line items being proposed and the
basis for pricing (vendor quotes, invoice prices, etc.). Include raw materials, parts,
components, assemblies, and services to be produced or performed by others. For all items
proposed, identify the item and show the source, quantity, and price. Conduct price analyses
of all subcontractor proposals. Conduct cost analyses for all subcontracts when cost or
pricing data are submitted by the subcontractor. Include these analyses as part of your own
cost or pricing data submissions for subcontracts expected to exceed the appropriate
threshold in FAR 15.403-4. Submit the subcontractor cost or pricing data as part of your
own cost or pricing data as required in paragraph IIA(2) of this table. These requirements
also apply to all subcontractors if required to submit cost or pricing data.
(1) Adequate Price Competition. Provide data showing the degree of competition and
the basis for establishing the source and reasonableness of price for those acquisitions
(such as subcontracts, purchase orders, material order, etc.) exceeding, or expected to
exceed, the appropriate threshold set forth at FAR 15.403-4 priced on the basis of
adequate price competition. For interorganizational transfers priced at other than the cost
of comparable competitive commercial work of the division, subsidiary, or affiliate of the
contractor, explain the pricing method (see FAR 31.205-26(e)).
(2) All Other. Obtain cost or pricing data from prospective sources for those
acquisitions (such as subcontracts, purchase orders, material order, etc.) exceeding the
threshold set forth in FAR 15.403-4 and not otherwise exempt, in accordance with FAR
15.403-1(b) (i.e., adequate price competition, commercial items, prices set by law or
regulation or waiver). Also provide data showing the basis for establishing source and
reasonableness of price. In addition, provide a summary of your cost analysis and a copy
of cost or pricing data submitted by the prospective source in support of each subcontract,
or purchase order that is the lower of either $10,000,000 or more, or both more than the
pertinent cost or pricing data threshold and more than 10 percent of the prime contractor's
proposed price. The Contracting Officer may require you to submit cost or pricing data
in support of proposals in lower amounts. Subcontractor cost or pricing data must be
accurate, complete and current as of the date of final price agreement, or an earlier date
agreed upon by the parties, given on the prime contractor's Certificate of Current Cost or
Pricing Data. The prime contractor is responsible for updating a prospective
subcontractor's data. For standard commercial items fabricated by the offeror that are
generally stocked in inventory, provide a separate cost breakdown, if priced based on
cost. For interorganizational transfers priced at cost, provide a separate breakdown of

cost elements. Analyze the cost or pricing data and submit the results of your analysis of
the prospective source's proposal. When submission of a prospective source's cost or
pricing data is required as described in this paragraph, it must be included along with
your own cost or pricing data submission, as part of your own cost or pricing data. You
must also submit any other cost or pricing data obtained from a subcontractor, either
actually or by specific identification, along with the results of any analysis performed on
that data.
B. Direct Labor. Provide a time-phased (e.g., monthly, quarterly, etc.) breakdown of labor
hours, rates, and cost by appropriate category, and furnish bases for estimates.
C. Indirect Costs. Indicate how you have computed and applied your indirect costs,
including cost breakdowns. Show trends and budgetary data to provide a basis for evaluating
the reasonableness of proposed rates. Indicate the rates used and provide an appropriate
explanation.
D. Other Costs. List all other costs not otherwise included in the categories described above
(e.g., special tooling, travel, computer and consultant services, preservation, packaging and
packing, spoilage and rework, and Federal excise tax on finished articles) and provide bases
for pricing.
E. Royalties. If royalties exceed $1,500, you must provide the following information on a
separate page for each separate royalty or license fee:
(1) Name and address of licensor.
(2) Date of license agreement.
(3) Patent numbers.
(4) Patent application serial numbers, or other basis on which the royalty is payable.
(5) Brief description (including any part or model numbers of each contract item or
component on which the royalty is payable).
(6) Percentage or dollar rate of royalty per unit.
(7) Unit price of contract item.
(8) Number of units.
(9) Total dollar amount of royalties.
(10) If specifically requested by the Contracting Officer, a copy of the current license
agreement and identification of applicable claims of specific patents (see FAR 27.204
and 31.205-37).
F. Facilities Capital Cost of Money. When you elect to claim facilities capital cost of money
as an allowable cost, you must submit Form CASB-CMF and show the calculation of the
proposed amount (see FAR 31.205-10).

III. – Formats for Submission of Line Item Summaries
Cost or Pricing Data - Change Orders, Modifications, and Claims
Cost
Element

Estimated
Cost of all
Work
Deleted

(1)

(2)

Costs of
Deleted
Work
Already
Performed
(3)

Net Cost
to be
Deleted

Cost of
Work
Added

Net Cost
of
Change

Reference

(4)

(5)

(6)

(7)

Column and Instruction:
(1) Enter appropriate cost elements.
(2) Include the current estimates of what the cost would have been to complete the deleted
work not yet performed (not the original proposal estimates), and the cost of deleted work
already performed.
(3) Include the incurred cost of deleted work already performed, using actuals incurred if
possible, or, if actuals are not available, estimates from your accounting records. Attach
a detailed inventory of work, materials, parts, components, and hardware already
purchased, manufactured, or performed and deleted by the change, indicating the cost and
proposed disposition of each line item. Also, if you desire to retain these items or any
portion of them, indicate the amount offered for them.
(4) Enter the net cost to be deleted, which is the estimated cost of all deleted work less the
cost of deleted work already performed. Column (2) minus Column (3) equals Column
(4).
(5) Enter your estimate for cost of work added by the change. When nonrecurring costs are
significant, or when specifically requested to do so by the Contracting Officer, provide a
full identification and explanation of them. When any of the costs in this column have
already been incurred, describe them on an attached supporting schedule.
(6) Enter the net cost of change, which is the cost of work added, less the net cost to be
deleted. Column (5) minus Column (4) equals Column (6). When this result is negative,
place the amount in parentheses.
(7) Identify the attachment in which the information supporting the specific cost element
may be found. (Attach separate pages as necessary.)

CERTIFICATE OF CURRENT COST OR PRICING DATA
This is to certify that, to the best of my knowledge and belief, the cost or pricing data (as defined
in Section 2.101 of the Federal Acquisition Regulation (FAR) and required under FAR
subsection 15.403-4) submitted, either actually or by specific identification in writing, to the
Contracting Officer or to the Contracting Officer’s Representative in support of
* are accurate, complete, and current as of
**. This
certification includes the cost or pricing data supporting any advance agreements and forward
pricing rate agreements between the offeror and the Government that are part of the proposal.
Firm
Signature
Name
Title
Date of Execution***

* Identify the proposal, quotation, required for price adjustment, or other submission involved,
giving the appropriate identifying number (e.g., RFP No.).
** Insert the day, month, and year when price negotiations were concluded and price agreement
was reached.
*** Insert the day, month, and year of signing, which should be as close as practicable to the
date when the price negotiations were concluded and the contract price was agreed to.

CONTRACT CLAIMS FORMAT
1.

Contractor’s name.

2.

Contract number.

3.

Contract Title for project.

4.

Name of subcontractor. (Only if it is a subcontractor’s claim.)

4.

Contract clause(s) under which relief is requested.

6.

Date of claim.

7.
Cost. Total amount claimed with itemized breakdown of the total amount claimed
including impact, if any.
8.

Certification. Certify the claim as required by the contract.

9.

Time extension.
a.

Amount claimed. (If none, state “none.”)

b.
State how the claim affects interim and/or end completiondates. (Provide backup
data such as NAS updates to illustrate the impact to your critical path activities.)
9.
Government Personnel. If the claim is based on actions or inactions of Government
personnel, state:
a. Name and title of Government personnel.
b. Dates and duration of incidents.
c. Name of contractor personnel who were involved.
10.

Statement of claim.
a.

Give a narrative chronological statement of the essential facts related to the claim.

b.

Attach documentary evidence in support of the claim.

CONSENT OF SURETY AND
INCREASE OF PENALTY

1. CONTRACT NUMBER

2. MODIFICATION NUMBER

3. DATED

MODIFICATION:

TASK ORDER:
4. The surety (co-sureties) consents (consent) to the foregoing contract modification and agrees (agree) that its (their) bond or bonds shall apply
and extend to the Contract as modified or amended. The principal and surety (co-sureties) further agree that on or after the execution of this
consent, the penalty of the performance bond or bonds is increased by
dollars ($
) and the penalty of
the payment bond or bonds is increased by
dollars ($
). However, the increase of the liability of
each co-surety resulting from this consent shall not exceed the sums shown below.
6. INCREASE IN LIABILITY LIMIT UNDER
PERFORMANCE BOND

7. INCREASE IN LIABILITY
LIMIT UNDER PAYMENT
BOND

A.

$

$

B.

$

$

$

$

5. NAME OF SURETY(IES)

C.
A. BUSINESS ADDRESS

8. INDIVIDUAL
PRINCIPAL

B. SIGNATURE*

C. TYPED NAME AND TITLE

(AFFIX SEAL)

D. DATE THIS CONSENT EXECUTED

A. CORPORATE NAME AND BUSINESS ADDRESS

9. CORPORATE
PRINCIPAL

B. PERSON EXECUTING CONSENT(SIGNATURE)*

BY

(AFFIX CORPORATE SEAL)

C. TYPED NAME AND TITLE

D. DATE THIS CONSENT EXECUTED
*The principal or authorized representative shall execute this Consent of Surety and Increase of Penalty with the modification to which it pertains. If the representative (e.g.,
attorney-in-fact) that signs the consent is not a member of the partnership, or joint venture, or an officer of the corporation involved, a Power-of-Attorney or a Certificate of
corporate Principal must accompany the consent.

10. CORPORATE/INDIVIDUAL SURETY (CO-SURETIES)
A. CORPORATE/INDIVIDUAL SURETY’S NAME AND ADDRESS

B. PERSON EXECUTING CONSENT(SIGNATURE)

BOND:
BY

A.

(AFFIX SEAL)

C. TYPED NAME AND TITLE

D. DATE THIS CONSENT EXECUTED
A. CORPORATE/INDIVDUAL SURETY’S NAME AND ADDRESS

B. PERSON EXECUTING CONSENT(SIGNATURE)

BY

B.

(AFFIX SEAL)

C. TYPED NAME AND TITLE

D. DATE THIS CONSENT EXECUTED
A. CORPORATE/INDIVIDUAL SURETY’S NAME AND ADDRESS

B. PERSON EXECUTING CONSENT(SIGNATURE)

BY

C.

(AFFIX SEAL)

C. TYPED NAME AND TITLE

D. DATE THIS CONSENT EXECUTED
ADD SIMILAR SIGNATURE BLOCKS ON THE BACK OF THIS FORM IF NECESSARY FOR ADDITIONAL CO-SUREITES.
AUTHORIZED FOR LOCAL REPRODUCTION
Previous edition is not usable

STANDARD FORM 1415 (Rev. 7-93)
Prescribed by GSA – FAR (48CFR) 53.228(1)

Below are a list of clarifications of common errors made by contractors and their sureties when filling out the SF
1415. This list is in no way comprehensive, and there may be other requirements or issues not listed here. This
clarification should not be misconstrued as advice about a party’s legal rights or obligations, and is merely
provided to help ensure that forms are filled out correctly.
Block 1: Contract number, including task order if applicable.
Block 2: PIIN of mod or mods covered by the SF1415 – see block 2 of the SF30. (If multiple mods are covered by
the SF1415, a breakout of those mods and their values needs to be attached behind the Power of Attorney.)
Block 3: This must equal the date the ACO signs, Block 16C on the SF30. The actual date is required; “See Block
16C” is not acceptable.
Block 4: Amount of mod or mods should be reflected here. If your SF1415 is for a credit mod, the word
“increased” should be struck, and the word “decreased” should be inserted. The amount needs to both fully
written in words and fully written numerically.
The full title of the company listed in Block(s) 5A, 5B, and 5C, must match exactly the full title of the company
listed in Block(s) 10A, 10B, and 10C, respectively.
The amounts listed in Block(s) 6A, 6B, and 6C, as well as the amounts in Block(s) 7A, 7B, and 7C, must total the
amounts listed for performance and payment in Block 4.
Block 9A: The corporate name must match the corporate name on the contract award. If a corporate seal is
used, it must match the corporate name in Block 9A exactly. Corporate seals must be original stamped or
franked seals, depending on the rules in the corporation’s local jurisdiction. If a seal is not required by state law
in the corporation’s local jurisdiction, and is not used, other documentation must be provided that
demonstrates the authority of the signatory to bind the corporation.
Block 9B: The signatory (or signatories, in the case of JV where no single party has been authorized to sign) must
be authorized in writing, either in the Corporate Certificate present in the contract award, or in a subsequent
letter of authorization signed by the signatory on the contract award.
Block 9D must be the same or later than Block 3.
Block 10A must match the Department of the Treasury’s Listing of Certified Companies.
(https://fiscal.treasury.gov/surety-bonds/list-certified-companies.html) The corporate seal must match the
corporate name in Block 10A exactly. It must also match the Surety Name on the Power of Attorney exactly.
Corporate seals must be original stamped or franked seals, depending on the rules of the corporation’s local
jurisdiction.
Block 10D must be the same or later than Block 3. Block 10D must be after the effective date of the Power of
Attorney. The date the Power of Attorney is certified must be the same or later than the date listed in Block
10D. Power of Attorney and Certification must be originals and must have the corporate seal.

Chapter 9, USACE Preconstruction Packet

Chapter 9: Progress Payments

Seattle District, NWS

Last updated: 11 March 2019

NWS, Building Strong

Chapter 9, USACE Preconstruction Packet

Chapter 9
Progress Payment Procedures
1. References. Five contract clauses may affect pay requests if they are incorporated into the
contract:
FAR 52.232-5, Payments Under Fixed-Price Construction Contracts
FAR 52.237-17, Interest
FAR 52.232-27, Prompt Payment for Construction Contracts
Special Clause (SC) 11, Payment for Mobilization and Preparatory Work (FAR 52.2367004)
Special Clause (SC) 15, Payment for Materials Delivered Off-Site (EFARS 52.232-5000)
Please review them before submitting your first pay request. These clauses contain specific
language and items that you must include in each pay request. Failure to comply can result in
pay request rejection until you comply with requirements. If you follow the guidance in the
FAR, your pay request should meet contract requirements.
2. SUBMITTING PAY REQUESTS. You may normally request progress payments no more
than once per month. Requested amounts must correspond to your approved progress chart or
network analysis activities. Make sure you distribute costs to contract line items (CLINs, also
known as bid items) or expect rejection of the pay request. Per SC-15, the Government will only
pay for completed work plus supplies and equipment supported by paid invoices. To receive
reimbursement for material stored off-site, you must furnish proof that you have title to the
material.
Measurement and Payment Section 01 22 00 requires you to spread all contract costs to listed
payment items. Consequently, you should prorate shop drawing, engineering, field office,
permits and mobilization costs to contract payment items and NOT request reimbursement for
these items prior to completing tangible work, unless specifically provided for in the contract.
The Government cannot pay separately for “mobilization” costs or for “front-end loading” your
progress schedule to cover preparatory costs unless your contract contains Special Clause 11,
Payment for Mobilization and Preparatory Work.
The one exception to the above involves reimbursement for performance and payment bonds.
Clause 52.232-5, Payments under Fixed-Price Construction Contracts, allows reimbursement
after you furnish evidence of full payment to the surety. (NOTE that bonding costs in delivery
order contracts must be distributed to work orders and will not be reimbursed “up front” due to
the indefinite nature of this contracting method.)
ALWAYS negotiate progress and amounts with your Government representative (ACO,
COR, PE, QAR) before you submit a pay request. Failure to agree on amounts can also
become a reason to reject a pay request.
To avoid delays in processing your pay request, you should check each pay request to ensure you
have included a copy of all required paperwork as follows.
NWS, Building Strong

1

Chapter 9, USACE Preconstruction Packet

a. Prompt Payment Certification, signed
b. Updated progress monthly schedule
c. Progress narrative
d. Safety exposure report, signed (total hours by trades working during the pay period)
e. Working subcontractors summary (list each subcontractor working on-site during the pay

period)
f. Updated submittal register
g. Any other documents required by the ACO/PE/PM
****The contractor will use RMS3.0 to generate and submit progress payments with exchange of
data electronically with the government. A payment request must be accompanied by the signed
prompt payment certification and supporting data generated in RMS. The payment request can be
either uploaded in RMS or submitted to the designated Government billing office via email.
3. WITHHOLDING AND RETAINAGE. The Government has the right to retain up to 10
percent for unsatisfactory progress or issues of non-compliance. We also have the right to
withhold funds for non-compliance with Davis-bacon labor provisions.
4. TIME AND INTEREST. The Prompt Payment Act defines the time period (typically 14
days) the Government has to process your pay request. If we fail to meet the deadline, our
Finance and Accounting department in Millington, Tennessee will automatically calculate
interest due you. The clock starts based on the day the designated Government billing office
receives your request, not the day you send it. If we determine your request has defects, we have
seven days to reject it in writing. The Government will not pay interest for delays you create by
not submitting acceptable pay requests. If you cause the Government to overpay you, you may
be liable for repayment plus interest.
5. FINAL PAY. After you complete ALL contract requirements, you may request final pay. We
will send you a final pay letter. The letter provides instructions, final pay paperwork, and a
release statement. You must sign the release statement and final pay estimate to close the
contract and receive remaining funds. The due date for the final payments is 30 days from the
Contract Settlement date. The FAR states that the contract settlement date is the release of
Contractor claims. This is the date that Office of Counsel approves Release of Claims in
CEFMS.

Enclosures
Figure 9-1 DD1354 Checklist
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Transfer of Buildings

This worksheet identifies typical items that need to be broken out on the DD Form 1354. It does not include all possible items.
Please contact the JBLM Area Office Pay Tech at (253) 966-4378 if you have questions.
CONTRACT #
Checklist prepared by:
Name
Phone or Email

Bldg #

Description

Cat Code

Quantity

UM1 Quantity UM2

Costs

Remarks

For buildings, calculate the gross area by measuring the dimensions to the outside face of the building exterior enclosure walls and multiplying the length by the width by
the number of full floors. Measure length times width of partial floors and add to the full floor gross square footage. Gross area includes: basements, above-grade floors,
partial floors and add to the full floor gross square footage.
Gross area includes: basements, above-grade floors, mezzanines, service and equipment rooms, boiler plant and heater rooms, penthouses, covered and raised loading
platforms/facilities, and the following if enclosed: passages, walkways, porches, balconies, and stairs. Allocate half of the gross area taken up by stairs and elevator shafts
to each floor they serve. Calculate the following exterior spaces as half areas: covered but not enclosed walkways, breezeways, corridors, ramps, porches and balconies;
covered and uncovered open stairs; uncovered raised loading platforms; and covered ground level and covered/uncovered below grade loading facilities. Measure
exterior covered areas from the face of the enclosure wall to the edge of the covered area served. Exclude the following spaces from gross area: roof overhangs and soffits
for weather protection; exterior uncovered walks, ramps, and paved terraces; enclosed crawl spaces, utility tunnels, raceways, catwalks, and platforms; and attic areas
with an average ceiling height of less than 7 feet (2.1 meters).

Some types of buildings require a Unit of Measure in addition to area. This is determined by the Category Code, and can be found in DA Pam 415-28.
DD 1354 Checklist
1 of 8

Transfer of Construction
(Other Than Buildings)
Zone
1
2
3
4
5
7
8
9

Project Location
Lewis Main
North Fort
Log Center
Training Area
Housing
Yakima Training Center, inside Cantonment Area
Yakima Training Center, outside Cantonment Area
McChord Field

Feature of Work
Road

Paved Roads, within
Cantonment Area

Facility

Cat Code

All non-building facilities on JBLM are accounted for by zone. By identifying which zone(s) your project is in, you can substitute
that number for the # sign in the Facility Numbers below.

Quantity

UM1

Quantity

UM2

Costs

Notes
Traffic signals are reported
separately, under Cat Code 89230.

ROAD#

85110

Square Yards (SY)

Miles (MI)

$

Roads and streets in the cantonment area that have a surface treatment of bituminous material, concrete, paving block, cobblestone, or
gravel/tar. This category includes driveways that lead from roadways to parking areas. Those roads in the cantonment area covered only with
Description (DA Pam a gravel surface are considered unpaved (85130, Cantonment Area Roads, Unpaved). Gravel must be treated with some other form of surface
415-28) treatment, such as tar or some other material, to be classified as a paved road.
Unpaved Roads, within
Cantonment Area

TRDS#
85130
Square Yards (SY)
Miles (MI)
$
Roads and streets in the cantonment area that are not treated with a surfacing material such as concrete, bitumen, paving block, cobblestone,
Description (DA Pam or gravel cover that is mixed with tar or other material, graded, and drained. This category also includes driveways that lead from unpaved
415-28) roadways to parking areas.

DD 1354 Checklist
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Transfer of Construction
(Other Than Buildings)

Feature of Work

Facility

Parking
Organizational Parking,
OPKG#
Paved

Cat Code

85210

Quantity

UM1

Quantity

Square Yards (SY)

UM2

N/A

Costs

$

Notes
Unpaved parking is reported under
Cat Codes 85211 (organizational)
and 85216 (non-organizational).
In support of a military unit: TEMF
parking, etc.

An improved area that is paved with bitumen, concrete, paving block, cobblestone, or gravel/tar treatment and is used for parking TOE/TDA
military and commercial vehicles, trailers, and generators. Report paved aprons immediately adjacent to buildings using this CATCD. To be
Description (DA Pam classified as paved, the gravel must be combined with tar or some other material as a surface treatment. Parking areascovered only with
415-28) gravel are considered unpaved (use 85211, Organizational Vehicle Parking, Unpaved).
Non-organizational
Parking, Paved

NPKG#

85215

Square Yards (SY)

N/A

$

Not in support of a military unit:
AAFES parking, gym parking, etc.

Description (DA Pam An improved area that is paved with bitumen, concrete, paving block, cobblestone, or gravel/tar provided for parking POVs. This area usually
415-28) consists of off-street parking, which is provided at operational facilities, community support facilities, and housing complexes as required.
Unpaved sidewalks are reported
Sidewalk
WALK#
85220
Square Yards (SY)
N/A
$
under Cat Code 85221.
Description (DA Pam Pedestrian sidewalks and walkways paved with concrete, paving blocks, bituminous material, and so on. Include the area of any stairs that
415-28) may be associated with the walkways when determining the area of this structure.
Exterior Lighting
XLIT#
81230
N/A
Each (EA)
$
Count bulbs, not light poles.
A utility consisting of secondary power distribution lines (both above or below ground), exterior light fixtures, and poles or standards for
mounting the fixtures. This utility includes all forms of exterior lighting (other than that mounted on buildings or other facilities), including that
for airfield perimeter lighting; street lighting for traffic circulation; parking lot lighting for traffic circulation, personnel safety, and security;
Description (DA Pam area lighting for personnel safety, security, and night-time use of facilities; and security lighting for arms and ammunition storage areas or
415-28) facilities, airfield or heliport perimeters, or other mission-essential vulnerable areas.

DD 1354 Checklist
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Transfer of Construction
(Other Than Buildings)

Feature of Work

Electrical Lines
Primary UG Electrical
Lines

Facility

Cat Code

UGEL#

81242

Quantity

UM1

Quantity

N/A

UM2

Costs

Notes
Overhead electrical lines are
reported under Cat Code 81241.
Ensure each line is accounted for.
If a double line runs 20 feet, turn
over 40 LF.

Linear Feet (LF) $

Description (DA Pam Electrical power lines that distribute electrical power by means of an underground network. The network consists of electric power cables that
415-28) are in buried conduits and access manholes in underground tunnels with other utility system lines or are directly buried.
Secondary UG
UGES#
81242
N/A
Linear Feet (LF) $
Electrical Lines
Description (DA Pam Electrical power lines that distribute electrical power by means of an underground network. The network consists of electric power cables that
415-28) are in buried conduits and access manholes in underground tunnels with other utility system lines or are directly buried.
Transformers
XFMR#
81360
N/A
Kilovolts (KV) $

Description (DA Pam
415-28)

Comm Lines
Underground
Description (DA Pam
415-28)
Above Ground
Description (DA Pam
415-28)

Transformers are electrical system components that convert the supplied power (incoming) voltage before transmitting it further (outgoing) in
the electrical distribution network. Transformers convert from lower to higher voltage (step-up transformers) and convert from higher to lower
voltage (step-down transformers). A transformer is similar in function to a substation but transforms the voltage from the distribution system
to a user voltage. Transformers may be pole-mounted, pad-mounted, or housed in a building. This CATCD does not include a building to house
the equipment (use 89113, Power Substation/Switching Station Building) or 85225, Pad, on which the equipment may be mounted).
Ensure each line is accounted for.
If a double line runs 20 feet, turn
over 40 LF.
13510
13510
N/A
Miles (MI)
$
Underground cables that represent major communications systems. Do not report minor assets such as individual facility connections to main
systems. For aboveground lines, use 13511, Communication Lines, Above Ground and for marine lines use 13520, Communication Lines,
Marine.
13511
13511
N/A
Miles (MI)
$
Overhead and any other aboveground installed cables that represent major communications systems. Do not report minor assets such as
individual facility connections to main systems. For underground lines, use 13510, Communication Lines, Underground and for marine lines,
use 13520, Communication Lines, Marine.
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Transfer of Construction
(Other Than Buildings)

Feature of Work
Facility Cat Code Quantity
UM1
Quantity
UM2
Costs
Notes
Gas Lines
GASL#
82410
N/A
Linear Feet (LF) $
Description (DA Pam Gas supply pipelines and associated distribution controls for transmission of gas for direct heating, fuel for central plants, and industrial
415-28) operations.
Include # of fire hydrants in
Water Lines
remarks, if applicable.
Potable Water
WATR#
84210
N/A
Linear Feet (LF) $
Description (DA Pam
415-28) Pipes or conduits that distribute potable water. Typically, this category includes pipelines, valves, and access manholes.
Non-potable Water
NPOT#
84510
N/A
Linear Feet (LF) $
Description (DA Pam
415-28) Supply pipes and conduits that distribute nonpotable water. Typically, the utility includes pipelines, valves, and access manholes.
Sanitary Sewer
SEWR#
83210
N/A
Linear Feet (LF) $
Description (DA Pam A utility line to carry sanitary or domestic wastes, normal laundry wastes, and some industrial wastes. It is not intended to carry storm or
415-28) ground water. Typically, this category consists of pipelines and access manholes.
Storm Sewer
STRM#
87110
N/A
Linear Feet (LF) $
Description (DA Pam A sewer to carry storm water runoff. Typically, the structure consists of drainage inlets and catch basins, retention basins, pipelines, access
415-28) manholes, junction boxes, and associated components as required.
Fencing
FENC#
87210
N/A
Linear Feet (LF) $
A protective barrier to define the physical limits of an installation, activity, or area and to restrict, channel, or impede access. Fences or walls
Description (DA Pam can promote improved security, boundary definition, safety, operating efficiency, and visual screening. A variety of construction materials is
415-28) available.
Gates
GATE#
87250
N/A
Linear Feet (LF) $
Description (DA Pam The frame, gate, or other apparatus that allows or restricts vehicle and animal entrance on access roads and pedestrian access through the
415-28) perimeter fences or walls of an installation. See basic series description for how to measure gates.
Leave ** in Facility number number will be provided by Real
Property. List location (i.e., next to
Equipment Pad
PAD**
85225
Square Yards (SY)
N/A
$
Bldg #) in the remarks.
A load-bearing pad, base, apron, or platform upon which various types of equipment are positioned. Missile systems, radar, generators, and
Description (DA Pam transformers are equipment frequently placed on such pads. These structures are also used for the placement of refuse/garbage collection
415-28) receptacles and other similar items.
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Transfer of Construction
(Other Than Buildings)

Feature of Work
Irrigation/Sprinkler System

Facility Cat Code Quantity
UM1
Quantity
UM2
Costs
Notes
IRIG#
87130
N/A
Linear Feet (LF) $
A ditch or channel designed to carry water for irrigation purposes. Typically, the structure consists of the channel itself, culverts, and sluice
Description (DA Pam gates. The ditch or channel may have flow-measuring devices and may be paved or unsurfaced. Also included in this category are underground
415-28) piping systems with sprinkler heads.
Leave units of measure blank; list
Landscaping - All Improved
square yards and acres in the
Grounds
N/A
89285
N/A
N/A
$
remarks.
Acreage on which intensive maintenance activities must be planned and performed annually as fixed requirements. Activities include mowing,
irrigation, fertilization, cultivation, aeration, seeding, sodding, spraying, pruning, and trimming; weed, dust, and erosion control; drainage;
Description (DA Pam and planting for landscape effect, wind and sound abatement, and other intensive practices. Types of areas include lawns, landscape planted
415-28) areas, parade/drill fields, playgrounds, and so on. Use this category for maintenance tracking use only.
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Equipment in Place

REAL PROPERTY INSTALLED EQUIPMENT
BLDG NO.

CONTRACTOR

PROJECT NO.

DATE

CONTRACT NO.

CONTACT NAME

DESCRIPTION

QTY

MFG

MODEL/TYPE

SIZE

SERIAL NO.

UNIT COST

EXACT LOCATION OF EQUIP

DD 1354 Checklist
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FACTORY START
DATE

WARRANTY INFORMATION
WARRANTY
CONTRACTOR
YEARS
START DATE

WARRANTY
YEARS

PHONE:
EQUIP LABELED
YES/NO

REMARKS

Transfer of Demolition
DEMOLITION/REMOVAL OF EXISTING ITEMS FROM FACILITY
CONTRACT #
STRUCTURAL

BLDG #

TYPE

REMARKS

UNIT OF MEASURE

QUANTITY LOCATION

PAVEMENTS & FENCE
SIDEWALK
DRIVEWAY
ROADS
PARKING AREAS
FENCE
GATES

SY
SY & MI
SY & MI
SY
LF
LF

SANITARY SEWER
STORM SEWER
WATER LINES
GAS LINES

LF
LF
LF
LF

PRIMARY OH
PRIMARY UG
SECONDARY OH
SECONDARY UG
TRANSFORMERS

LF
LF
LF
LF
KV

UNDERGROUND SYSTEMS

ELECTRIC LINES
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COST

REMARKS
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Chapter 10 Appendices
Appendix A: EM 385-1-1 30 NOV 2014 – Safety & Health Requirements
Appendix B: ER 415-1-17 24 JAN 2012 – Construction Contractor Performance & Evaluations
Appendix C: Joint Base Lewis McChord Gate Access Procedures
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This chapter provides the Prime Contractor with information on how the government evaluates
contractor performance. (Reference USACE Acquisition Instruction (UAI) subpart 36.2)
This office will evaluate contractor performance, at substantial completion. Also, an interim
evaluation will be issued yearly for projects that last more than 12 months. Categories range from
outstanding to unsatisfactory based on quality control, effectiveness of management, timely
performance and compliance with labor and safety standards. Attached is the evaluation scoring
matrix for Joint Base Lewis-McChord. An unsatisfactory rating may affect your ability to secure
future federal contracts.

Attachments:
Figure 11-1 CPARS Scoring Matrix
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